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New Risk Assessment Tool To Prioritize Road Repair  
 
The Town of Fort Erie is developing a new risk assessment tool to help prioritize road repair 
and reconstruction in Fort Erie. This new evaluation system is being implemented in order to 
minimize the inconvenience as well as maximize its resources to ensure that its roads are 
safe and in the best possible condition. 
 
Previously Town roads were inspected and rated by Town engineering staff annually to 
update the latest consultant study completed over ten years ago, only two factors were used: 
pavement condition index and road class. With the implementation of the new risk 
assessment tool the rating system will now also include: physical condition index, road class, 
zoning, bus routes, school zones, surface type, rural vs urban and the business improvement 
area. 
  
“As of August 2018, this tool will update road information, ensuring that relevant data is 
received every three years, to identify roads in need of resurfacing and reconstruction. It will 
allow staff to prioritize our resurfacing and reconstruction program and will make more 
efficient use of our capital resources,” Mayor Redekop.  
 
A grant of $44,000 from the Municipal Asset Management Program, funded by the 
Government of Canada and delivered by the Federation of Canadian Municipalities (FCM), 
was secured towards the cost of the $55,000 risk assessment tool. The results of this new 
study will be implemented for the 2019 capital program. 
 
The implementation of this tool is just one example of how the Town of Fort Erie is 
continuously working towards improving its infrastructure for safety and ease of use, working 
towards creating a Town that is “A welcoming, prosperous, connected community of choice.”   
 
Quotes: 
 
“The Government of Canada is committed to investing in local infrastructure to support 

municipalities as they plan, build and maintain their infrastructure more strategically. I am 

proud to highlight this funding, which will enable the Town of Fort Erie to develop a risk 

assessment tool to prioritize road repair and reconstruction in their community. These local 

investments will help grow our economy, strengthen the middle class and improve the quality 

of life for Canadians.” 

 



 

 

 

- The Honourable François-Philippe Champagne, Minister of Infrastructure and 

Communities 

“Municipalities are responsible for more than half of Canada’s public infrastructure—critical 
assets that support our economy and quality of life. Building resilient, sustainable, and livable 
communities will define our future. We are proud to see the Town of Fort Erie drive local 
solutions to Canada’s national challenges.” 

- Vicki-May Hamm, FCM President 

 
The Municipal Asset Management Program (MAMP) is designed to help Canadian 
municipalities strengthen infrastructure investment decisions based on sound asset 
management practices. The program provides asset management training, funding and 
information sharing to enable municipalities to access the data needed to plan effectively.  
 
If you have any questions or require additional information regarding the above information 
please feel free to contact Kelly Walsh, Director, Infrastructure Services, at 
kwalsh@forterie.ca or 905-871-1600 ext. 2400. 
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https://fcm.ca/home/programs/municipal-asset-management-program/municipal-asset-management-program.htm

