Schedule "A" to By-law No. 90-2015

COUNCIL’S 2015-2018
STRATEGIC PLAN

Fort Erie:
A welcoming, prosperous,
connected community of
choice.
Adopted by By-law No. 90-15 passed June 15, 2015

Introduction
By Mayor Wayne H. Redekop

On behalf of members of Council, I want to thank
all who participated in the strategic planning
process and provided feedback.
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Priorities, Goals and Initiatives:

During our recent election campaigns, residents
and businesses shared their concerns and we took
that information into account when formulating
our priorities and key strategies.
Council has set out priorities, goals and initiatives
that will continue to provide a leadership focus for
the municipality – looking at the entire
community, the big picture, while reinforcing the
importance of what our residents enjoy and

o A prosperous and growing
community
o Effective, sustainable
infrastructure
o Strong customer service,

deserve!
Council Champions have been chosen for each of
the priority areas and will be working with staff to
ensure Council’s direction is implemented.
We also promise that the public will be informed
on how we are doing at regular intervals and

relationships and

performance measurements have been put in

communications

place to help us easily track our progress.



Corporate Values



Communicating our
Achievements

We are privileged to serve you, the public, and this
plan will help us take the critical steps necessary
to reach our vision of a welcoming, prosperous,
connected community of choice.
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PLAN FACILITATION
Council participated in two intensive planning
workshops facilitated by Michael Rowland of
ChangeFocus in order to determine what is needed
to strengthen the community over the next four
years and beyond. Council and senior staff
developed a draft Vision, Mission, priority goals and
strategic objectives during the sessions and also
chose Council Champions for each of the priority
areas.
Office of the CAO staff facilitated additional sessions with the Council Champions to
develop key initiatives and performance measures, where appropriate, and finalized
the draft plan for public consultation.

PUBLIC CONSULTATION
Open Houses
The first Public Open House was held on Wednesday, May 6, 2015 in the Town Hall
atrium. The second Public Open House was held on Wednesday, May 13, 2015 at the
Crystal Ridge Library. Council Champions and key staff were available to respond to any
questions.
Feedback sheets were provided at each session and participants’ comments were
summarized for Council’s review and possible consideration.
On-Line Survey
An on-line survey was conducted between May 5 – 22, 2015. Comments were
summarized for Council’s review and possible consideration.
Additional Public Input
The Town’s web-site was utilized for viewing the draft Plan and feedback was
encouraged. Social media was used to direct people to the draft Plan. A public display
was also placed in the Town Hall Atrium and visitors were encouraged to review the
Plan and provide feedback.
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Strategic Plan Framework

The Town of Fort Erie’s Strategic Plan is based on five key fundamental planning elements:
Vision of the community – the Vision statement envisions what we want our community
to be, the desired future state.
Mission statement – the Mission statement speaks to our unique purpose and contribution
and helps us clarify the practical aspects of accomplishing our vision.
Strategic Focus Areas (Priorities) – priority areas we will focus on over the next four
years.
Goals – strategic objectives that we will pursue to help us reach our Vision.
Key Initiatives – what specific actions we will take to achieve our goals.

Vision &
Mission

Priorities

Goals

Key
Initiatives

STRATEGIC
PLAN

Vision and Mission
Vision:
“A welcoming, prosperous, connected community of choice”.
Mission:
“To lead and serve Fort Erie by pursuing opportunities, leveraging partnerships and
managing our resources to achieve growth”.
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Priorities, Goals and Initiatives
SELECTING PRIORITIES
In order to select strategic areas of focus (priorities), Council based its findings on:
 the potential to have a significant impact on the community;
 the potential to contribute to achieving other potential goals;
 if conditions are right at this point in time to implement the priority, goals and initiatives;
 if there is existing momentum or partnership interest to build on;
 if the Town has control over or can exert meaningful influence on;
 if the Town can overcome barriers/risks specific to the goal; and
 if the Town has or can create capacity to achieve the goal.
The priorities selected are the most important things the Town Council wants to focus on,
the things Council most wants to accomplish, and where Council and the organization will
allocate discretionary time, energy and dollars.
Council members have each chosen a priority area to champion to ensure that the
Strategic Plan continues to evolve as key initiatives are implemented.
The priorities are not meant to communicate everything the Town intends to do over
the next four years. Other things will continue to be done, but where priority must be
given, the priority goals, directions and associated key initiatives will guide decision
making.
DETERMING GOALS AND KEY INITIATIVES
For each of the priority areas, strategic objectives (goals) were developed to help us reach
our Vision of “a welcoming, prosperous, connected community of choice”.
In order to achieve each of the goals, key initiatives were developed outlining specific
actions that will be used to implement the plan.
MEASURING SUCCESS
Performance indicators and data sources, where applicable, will also help track our progress
so that we can report back to the community our accomplishments and how far we have
moved towards achieving our Vision.
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Priorities – Strategic Areas of Focus

A prosperous
and growing
community

Effective,
sustainable
infrastructure

Strong customer
service,
relationships
and
communications
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Priority A:

A PROSPEROUS AND GROWING
COMMUNITY

Goals:
A1:

Improve the municipal development team process to attract private investment
and expedite key projects

A2:

Achieve senior government commitment on key projects and policies

A3:

Develop and implement an effective, integrated waterfront and tourism
strategy

A4:

Engage local business in growth opportunities

A5:

Attract post-secondary programs

Council Champions:

Councillor Butler, Councillor McDermott
Mayor Redekop

The following two pages provide the key initiatives and performance indicators/data sources for
each goal.
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Priority A:

A PROSPEROUS AND GROWING COMMUNITY

Goal
A1: Improve the
municipal
development team
process to attract
private investment
and expedite key
projects

A2: Achieve senior
government
commitment on key
projects and policies

A3: Develop and
implement an
effective, integrated
waterfront and
tourism strategy

Performance Indicator
and Data Sources

Key Initiative
A1.1 Establish protocol for the
development team process,
specific to each stage of a key
project/investment opportunity

- Creation of acceptable protocol
including identification of the
development team,
empowerment of team, etc.

A1.2 Continue to communicate on key
issues/advancements of projects

- Measure communications and
meetings related to
milestones of key projects

A2.1 Identify what type of
commitments we are looking for
(funding, policy changes,
support)

- Ongoing/emerging issues that
may be hard to measure –
capture data as they occur
- Measure interaction with other
levels of government

A2.2 Identify key projects and
re-evaluate priorities as new
projects are introduced

- Measure communications and
meetings with senior
government agencies/ministries
related to milestones of key
projects

A2.3 Ensure Provincial policies align
with Fort Erie’s needs

- Recognize and capture impact
of legislation

A2.4 Establish public relation efforts
when necessary on key issues

- Be “at the table”’; measure
number of lobbying efforts for
change

A2.5 Monitor emerging regulations and
communicate details

- Measure response to/
commenting on draft legislation

A3.1 Inventory current attractors and
opportunities (boating, fishing,
bird watching, etc.)

- Creation of inventory list
including strengths,
opportunities and barriers

A3.2 Develop and articulate an action
plan that builds on experiences
and revenue potentials

- Completed strategy, adopted by
Council
- Continuous monitoring of action
plan

A3.3 Be responsive to event requests

- Track utilization of the
community events calendar
- Track assistance by
Infrastructure staff with
community events
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Priority A:

A PROSPEROUS AND GROWING COMMUNITY, continued

Goal

A4: Engage local
business in growth
opportunities

A5: Attract
post-secondary
programs

Performance Indicator and
data sources

Key Initiative
A4.1 Continue to consult and inform
local business of opportunities

-

Capture outreach and assistance
to local business (ie. assisting
with funding opportunities,
development process, etc.)

A4.2 Determine the needs of local
business to ensure retention
and encourage expansion

- Statistical analysis of employment
trends (include entire municipality
and all sectors)
- Measure use of CIP grants
- Measure assessment growth
- Measure and report the number of
local business expansions

A4.3 Utilize the knowledge base of
local business to attract similar
investment

- Capture details on their experience
in the municipality (tap into the
knowledge base – why are they
here, what attracted them to Fort
Erie, what helps them stay)

A5.1 Establish a committee, including
representation from the
education sector

- Committee is established and
terms of reference are adopted

A5.2 Identify needs and potential
niche/unique programs

- Capture inventory of potential
programs (agricultural, waterfront/Great Lakes research, etc.)

A5.3 Reach out to post-secondary
colleges and universities in
Ontario and Western New York
to explore potential
opportunities

- Measure how many institutions
approached
- Measure how many
institutions/programs attracted
- Measure number of students/
graduates, if successful in attracting
post-secondary programs
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Priority B:

EFFECTIVE, SUSTAINABLE
INFRASTRUCTURE

Goals:
B1:

Continue to address the infrastructure gap through planned, responsible
financing

B2:

Leverage partnership opportunities with the Regional, Federal and Provincial
governments

B3:

Adopt improved technology to deliver efficiencies

B4:

Monitor, anticipate and adapt to emerging regulations and opportunities

B5:

Continue to address the need to expand our intra and inter municipal transit

Council Champions:

Councillor Knutt, Councillor Lubberts
Mayor Redekop

The following two pages provide the key initiatives and performance indicators/data sources for
each goal.
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Priority B:

EFFECTIVE, SUSTAINABLE INFRASTRUCTURE

Goal

B1: Continue to
address the
infrastructure gap
through planned,
responsible
financing

B2: Leverage
partnership
opportunities with
the Regional,
Federal and
Provincial
governments

B3: Adopt improved
technology to
deliver efficiencies

Performance Indicator and
data sources

Key Initiative
B1.1 Take advantage of
infrastructure stimulus
funding

- Measure the number of successful
applications
- For applications not successful,
determine why not and work towards
ensuring future applications reflect
additional requirements or possibly
the need for a grant writer

B1.2 Continuously track progress
of the Asset Management
Plan

- Annual status report
- Determination of degradation of
infrastructure

B1.3 Ensure infrastructure
reserves match
requirements

- Annual budget review
- Move towards closing 100% of gap
- Utilize municipal comparators

B2.1 Work with the Region to
take advantage of shared
programs, resources and
funding

-

B2.2 Identify unique projects/
issues, provide solutions and
advocate for funding with all
levels of government

- Utilization of existing infrastructure
funding
- Measure Provincially Significant
Wetland (PSW) impact
- Measure impact of meeting legislative
requirements

B2.3 Create and build new
partnerships through
strategic alliances

- Measure number and impact of new
strategic alliances

B3.1 Engage our partners to
identify more effective
processes

- Track how many partners have been
engaged
- Track how many changes have been
implemented
- Financial implications (ie. additional
life of asset)

B3.2 Identify and implement best
practices

- Summary of conferences/training,
seminars
- Number of new practices implemented

B3.3 Advocate for Town-wide
fibre optics

- Measure amount of fibre optics
presently available and work towards
100% coverage across the Town

-

Track cost of shared programs –
financial savings and staff time
(human resources)
Review criteria, especially where not
successful
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Priority B:

EFFECTIVE, SUSTAINABLE INFRASTRUCTURE, continued

Goal

B4: Monitor, anticipate
and adapt to
emerging
regulations and
opportunities

B5: Continue to
address the need
to expand our
intra and inter
municipal transit

Performance Indicator and
data sources

Key Initiative
B4.1 Meet regularly with the
Member of Parliament (M.P.)
and Member of Provincial
Parliament (M.P.P.) in order
to maintain continuous twoway communication

- Track number of meetings
- Track two-way communication –
providing and obtaining feedback to
key pieces of legislation/key projects
that affect the municipality

B4.2 Monitor government
activities and take action
where appropriate

- Track action taken
- Utilize the Association of
Municipalities of Ontario (AMO) and
other municipal memberships/
notifications to ensure that we
participate/respond to issues that
will affect the municipality

B5.1 Leverage GO Niagara
initiative to improve
linkages to expand our
inter-municipal system

-

B5.2 Advocate for a commuter
hub for GO

- Measure success of achieving hub

B5.3 Seek ways to improve and
fund our municipal transit
system and determine
alternate modes of
transportation to ensure
access for the entire
community

- Measure funding
- Measure response to the accessibility
and mobility needs of those who do
not own a car (ie. different modes
that may accommodate scheduling,
connections to transit routes, etc.)
- Measure miles run/number of passes
purchased/stops

Track ridership numbers
Track improved service
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Priority C:

STRONG CUSTOMER SERVICE,
RELATIONSHIPS AND COMMUNICATIONS

Goals:
C1:

Create and communicate a customer service plan

C2:

Create and implement a corporate communications plan

C3:

Expand and improve connections with internal and external partners,
stakeholders and agencies

C4:

Promote and sustain an engaged Town workforce

Council Champions:

Councillor Passero, Councillor Zanko
Mayor Redekop

The following two pages provide the key initiatives and performance indicators/data sources for
each goal.
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Priority C:

STRONG CUSTOMER SERVICE, RELATIONSHIPS AND
COMMUNICATIONS

Goal

C1: Create and
communicate a
customer service
plan

C2: Create and
implement a
corporate
communications
plan

Performance Indicator and
data sources

Key Initiative
C1.1 Develop an inventory of
current customer service
levels and define
standards

-

C1.2 Use public input to
determine additional
service level expectations

- Measure satisfaction and obtain
suggestions for improvement through
feedback/surveys
- Increase in customer trust and confidence

C1.3 Explore opportunities for
streamlining processes
and increasing
organizational
performance

- Decreased number of contact points for
customers/reduction in the complexity of
locating and accessing information and
services
- Measure efficiency gains as a result of
integration opportunities
- Increased bundled/batched options (eg.
new business kit)
- Expand service delivery channels (eg.
Online chat)

C2.1 Create a communications
position

- Consider in connection with the 2015
Organizational Review
- Target filling the position by the end of
2015

C2.2 Provide timely,
meaningful, easy to
understand information
to the public

-

C2.3 Seek ways to solicit input
from the public

- Track “reach”
- Increased audience (attendance or
listeners) at Council meetings and
improved citizen engagement
- Utilization of comment sheet/feedback

-

Capture service levels associated with
customer service provision (ie. response
time for e-mail request)
Measure Council and staffs’ commitment to
the standards (performance management
tool)

Municipal Performance Measurements
Cyclical/seasonal notifications
Track number of notifications
Track number of complaints and request
for services received, acknowledgement
and response times
- Track “reach” – social media growth (eg.
number of tweets/re-tweets, number of
Youtube views, number of followers/
subscribers, number of blog posts)
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Priority C:

STRONG CUSTOMER SERVICE, RELATIONSHIPS AND
COMMUNICATIONS, continued

Goal

C3: Expand and
improve
connections with
internal and
external
partners,
stakeholders and
agencies

C4: Promote and
sustain an
engaged Town
workforce

Initiative

Performance Indicator and
data sources

C3.1 Improve internal
relationships through
sharing knowledge and
skills

- Commit to number of job shadows per
year
- Expand on content of newsletter
- Managers to share details of Council
meetings and other key programs/
developments

C3.2 Engage government
agencies to strengthen
two-way relationship

- Measure attendance at meetings;
input/comment on important projects

C3.3 Share resources mutually
with other municipalities
and community partners

- Measure number of partnership
opportunities and offers to assist

C3.4 Reach out to community
partners to provide
periodic updates

- Quarterly Council delegations to raise
awareness of service provision by
organization

C3.5 Recognize community
events at Council meetings

- Measure number of events recognized/
attended
- Target each Councillor attending 2 service
club meetings/year as a minimum

C3.6 Acknowledge the
significant contribution the
volunteer sector makes to
the Town’s economic and
overall well-being

- Look at expanding the volunteer
recognition awards to include all
community volunteers or create
community volunteer awards at Council
– measure acknowledgments

C4.1 Invest resources in staff
training and recognition

- Increased, strategic budgeted dollars
- Educational, internal presentations

C4.2 Obtain staff support for
key initiatives

- Measure staff morale (staff want to feel
like they contribute)

C4.3 Minimize staff vacancies

- Target full staff complement
- Measure number of vacancies and
duration
- Capture contracted positions

C4.4 Include staff in
departmental planning and
celebrate successes

- Measure number of meetings
- Track Bravo awards and other forms of
recognition
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Some of the goals and initiatives may seem to overlap. This
shows the connection between each strategic area of focus
and only helps to strengthen the Strategic Plan.

A prosperous and
growing community

Strong customer
service,
relationshships
and
communications

Effective,
sustainable
infrastructure
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Corporate Values
PROUD TO SERVE:
We Serve Fort Erie with pride, care and excellence.
TEAMWORK:
We partner with other departments, volunteers, other levels of government, agencies,
boards and commissions to deliver services to the public.
RESPECT:
We treat others how we would like to be treated, with sensitivity and respect— we
listen.
HONESTY:
We are open and honest, we value trust and integrity.
COMMITMENT:
We are committed to the well-being of our community.

Communicating our Achievements
The following steps will be put in place to ensure that the progress of Council’s goals
and initiatives are monitored and communicated.
 Council members have been chosen to champion a specific priority area and will
continuously monitor progress through the appropriate Business Sub-division or
through specific strategic plan meetings.
 Council has asked that staff report quarterly on the progress of the Plan.
 A one year comprehensive review will be targeted for next June (internal and
external).
 All staff reports will continue to link to the Strategic Plan priorities, where
appropriate.
 The website will be utilized to communicate progress on the Plan.
 A mid-term strategic planning session will take place with Council and senior staff to
review priorities and objectives of the Plan.
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Special Thanks
The Strategic Plan is a rolling tool, not a static document and will
be the overarching strategy that guides Council and municipal staff
for the next four years and beyond.
These priorities, goals and initiatives, together with Council’s Vision
and Mission, will also influence departmental work plans and the
annual budget process.
Thank you to all those who attended the public Open Houses,
provided feedback, and participated in the on-line survey. Your
comments helped shape the Plan and confirmed Council’s strategic
direction. Your time and input was truly appreciated!
Thank you to Mr. Schaerer, Mr. Doan and Ms. Audet for the use of
their photos on the cover page of the Plan.
“Words are easy, action speaks volumes. Plan to do something,
don’t plan to plan!” – On-line survey response #18
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