The Municipal Corporation of the
Town of Fort Erie
Council-in-Budget Committee Meeting No. 2 Agenda
Wednesday, December 8, 2021 - 6:00 PM
Council Chambers via Video Teleconference
Due to the COVID-19 Pandemic all Meetings are being held via a
Hybrid Model. All meetings can be viewed at: Town’s Website:
https://www.forterie.ca/pages/CouncilAgendasandMinutes
Town’s YouTube Channel: www.youtube.com/townofforterie
or click on the YouTube icon on the home page of the Town’s
website (www.forterie.ca) or Cogeco "YourTV"
Page

1.

Call to Order

2.

Roll Call

3.

Announcements/Addenda

4.

Declarations of Pecuniary Interest

5.

Water and Sewer Operating Budget
(A)

Presentations
(a)

(B)
3 - 11

Jonathan Janzen, Director, Corporate Services
(PowerPoint Presentation)

Reports
CBC-02-2022

2022 Water and Wastewater Operating
Budget

Recommendation:
That: Council approves the 2022 Water and Wastewater
Operating Budget attached as Appendix “1” to Report No. CBC02-2022, and further
That: Council sets 2022 Water and Wastewater rates, subject to
Regional Council approval of treatment rates, effective with
billing for January 2022 as follows:
• 2022 water base rate per month: $25.25
• 2022 water rate per cubic metre: $1.465
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•
•

2022 wastewater base rate per month: $42.30
2022 wastewater rate per cubic metre: $2.261, and
further

That: Council excludes the capital asset amortization of $1.8
million from the 2022 Water and Wastewater Operating Budgets,
and further
That: Council directs staff to submit the 2022 Water and
Wastewater Operating Budget and Rates By-law for Council
approval on January 17, 2022.
CBC-02-2022 - 2022 W&WW Operating Budget combined
12 - 17

CBC-03-2022

2022 Fees and Charges

Recommendation:
That: Council approves the user fees and charges proposed in
Appendix “1” to Report No. CBC-03-2022 and directs staff to
submit a by-law to Council, and further
That: Council directs staff to submit a by-law to Council to
temporarily waive all business licence fees, same and except
short-term rentals, for 2022 to assist businesses during COVID19.
CBC-03-2022 - 2022 Fees and Charges combined

6.

7.

Date of Next Meeting
(a)

Wednesday, February 2, 2022 - Library, Assessment Analysis
and General Levy Operating

(b)

Wednesday, February 9, 2022 (if required)

Adjournment
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Prepared for
Agenda Date

Council-in-Budget Committee
December 8, 2021

Report No.
File No.

CBC-02-2022
230101

Subject
2022 Water and Wastewater Operating Budget

Recommendations
THAT

Council approves the 2022 Water and Wastewater Operating Budget attached
as Appendix “1” to Report No. CBC-02-2022, and further

THAT

Council sets 2022 Water and Wastewater rates, subject to Regional Council
approval of treatment rates, effective with billing for January 2022 as follows:
•
•
•
•

2022 water base rate per month: $25.25
2022 water rate per cubic metre: $1.465
2022 wastewater base rate per month: $42.30
2022 wastewater rate per cubic metre: $2.261, and further

THAT

Council excludes the capital asset amortization of $1.8 million from the 2022
Water and Wastewater Operating Budgets, and further

THAT

Council directs staff to submit the 2022 Water and Wastewater Operating
Budget and Rates By-law for Council approval on January 17, 2022.

Relation to Council’s 2018-2022 Corporate Strategic Plan
Priority:

Sustainable Infrastructure for the Future

List of Stakeholders
1. Mayor and Council of the Town of Fort Erie
2. Water and Wastewater Ratepayers
3. Regional Municipality of Niagara

Prepared by:

Approved by:

Original signed

Original signed

Jonathan Janzen, CPA, CA
Director, Corporate Services

Tom Kuchyt, CET
Chief Administrative Officer

2022 Water and Wastewater Operating Budget
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Report No. CBC-02-2022

Purpose of Report
The purpose of this report is to approve the 2022 Water and Wastewater Operating
Budget and the 2022 base and consumption rates used for billing purposes.
Analysis
The Town’s “Quality Management System Operational Plan”, governed by the Safe
Drinking Water Act, includes a financially viable system that incorporates full life cycle
cost recovery of infrastructure required to manage a safe, effective and reliable
municipal water distribution system and wastewater collection system. The following
sections describe specific revenue, expense and rate setting priorities.
Base Budget Analysis
Total 2022 base revenues are budgeted to increase $20,000 and expenses increase
$302,338 representing a combined 1.44%. Drivers of the changes include:
• Wages and benefits have an overall increase of $76,271 with no new hires for
2022. The current four-year collective agreement expires December 2024.
• Materials and supplies are budgeted to increase $223,127 and include costs for
regular system preventative maintenance including hydrants, manholes, meters,
failure and repair costs, inspection, flushing, extraneous flow reduction, flow
monitoring, legislated training and master plan updates. It also includes program
support costs which are support service allocations from areas such as Finance,
Employment services, IT, insurance, facility overhead and fleet. Direct costs such
as billing and collection are shared between water and wastewater.
• New assets bring additional operating and replacement costs and related
impacts of $3,000 were noted in the 2022 Capital Budget.
• Recent investment to replace commercial meters has resulted in capturing more
revenue due to more accurate reads.
• Debt charges are declining by $7,385. The next debt to mature will be in 2025 for
Water and 2031 for Wastewater.
Regional Treatment Costs
Treatment costs from the Region account for 58% of the Town’s water and wastewater
costs. The Region approved a 5.15% increase (3.8% water, 6.0% wastewater) for a 10year period in their 2020 budget. The Town’s proportionate share of total volumes were
adjusted for 2022 and the total change is an increase of $566,905 or a 2.9% budget
increase as reported on the first two lines of Appendix “2” Regional Treatment Costs.
Wastewater treatment costs are billed by the Region as a 100% fixed charge based on
an average of the Town’s proportionate share of the last three years’ wastewater flows.
The Region then reconciles the lower tier municipal estimated share to the actual share
for the year and charges or credits any resulting difference two years later. The 2021
adjustment for 2019 flows was a $298,910 credit (2020: $189,542 credit). The Town’s
2022 adjustment is a charge of $100,828 which is a $399,738 increase from the prior
year and represents 2.05% of the budget. Based on trends to date, the Town estimates
2022 Water and Wastewater Operating Budget
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a small charge in 2023. Providing the adjustment two years later allows Niagara
municipalities the opportunity to budget for the adjustments but has the potential to
significantly impact rates if not managed through the use of reserves. The Town’s
Sewer Rate Stabilization Reserve was used significantly in the past to mitigate charges.
Reconciliation credits are added to the reserve where possible to fund potential future
Regional adjustments such as the 2023 charge. Applying credits to the rates and failing
to move funds to the reserves can otherwise reduce rates to unsustainable levels and
risk exposing rate payers to higher future rate increases. The use of this reserve for the
large reconciliation charge is included in the Financing and Transfers section.
Water treatment costs are billed by the Region as 25% fixed and 75% volumetric based
on actual water treated during the year. The Region rate is expected to increase from
$0.611/m3 to $0.636/m3 for 2022 with a $5,179 budget decrease anticipated based on
the rates noted above and a reduction in the Town’s proportionate share of the fixed
water requisition net of the overall decrease in water treated. The Region’s budget and
water rates were approved by the Budget Review Committee November 18 and are
expected to be approved in December. The Town’s forecast assumes future treatment
costs increase the combined rate of 5.15% per year noted above for 8 years.
The total Regional budget change impact is $617,047. Combined with adjustments in
Fort Erie flows and reconciliations it is a net increase of $966,643 or 4.95%.
Town Efforts
Staff recognize the magnitude of non-revenue water (NRW) loss and extraneous sewage
flows on the budget. Efforts to reduce each include industry best practises that include:
•
•
•

•
•
•
•
•

Undertaking the annual AWWA Water Audit to determine NRW volumes and
costs, and identify focus areas going forward.
Undertaking leak detection studies that identify individual leaks in the system that
would otherwise go undetected.
The continued replacement of water meters and undertaking meter degradation
studies to optimize future replacements; Undertaking monthly water meter reads
by staff instead of a contracted service that is increasing accuracy and frequency
of reads, reducing estimated bills and the associated admin issues in Finance.
Implementing a valve turning exercise program that aids in reducing water loss
during watermain breaks, identifies required repairs and identifies leaky valves.
This reduces the risk of expanded shutdown areas if service disruptions occur.
Replacing watermains through the capital program based on a predictive model
of breaks, rather than simply a ‘cast-iron watermain replacement program’.
Increasing tracking accuracy of water used for fire department purposes, Town
hydrant flushing program and other maintenance within the distribution system.
Implementing a Town-wide sewer condition assessment study as part of the
AMP that will identify changes to capital contribution levels when complete.
Flow monitoring of sewer sheds to determine target areas of high inflow and
infiltrations so capital improvements can be prioritized.

2022 Water and Wastewater Operating Budget
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Sewer lining, rather that replacement, to reduce infiltration/inflow (I/I) at a
reduced capital cost in relation to replacement.

The budget continues to include the following assistance programs:
• The Water Emergency Relief Fund (WERF) assists low-income households with
water bill payment. The program is budgeted with $8,000 for 2022 which is
adequate based on requests of recent years.
• The Seniors Utility Relief Fund (SURF) provides a water account credit to
applicants that provide proof of age and receipt of the Federal Guaranteed
Income Supplement for seniors that meet low-income requirements. The 2022
allocation of $27,000 includes the 2021 increase from $100 to $125.
• Extraneous Flow Program subsidizes property owners up to $4500 for repairs on
the private portion of the sewer lateral in an effort to reduce inflow and infiltration.
Financing and Transfers
Allocations to the Rate Stabilization Reserves (RSR) were reduced in 2021 to $50,000
for Sewer and to zero for Water to help reduce the budget. These amounts may be
returned in the future if necessary. The Water RSR has been used for operational
deficits and the Sewer RSR has been used to fund Regional reconciliation charges. For
2022, Water RSR funding has increased to $200,000 and includes one-time funding of
two $50,000 studies. Sewer RSR funding has been maintained at $150,000.
The infrastructure funding gap was addressed through the Asset Management Plan
(AMP) in Report No. IS-21-2019. 2021 funded the remaining Water amount and 2022
proposes $70,000 to eliminate the known/estimated Wastewater gap. Note that the
wastewater funding gap is based on an age-based condition assessment and not actual
condition assessments. A comprehensive program is underway to determine actual
conditions which will form the basis for better financial forecasting, likely in 2024. Annual
capital inflationary adjustments are also included at $76,990 and $59,400 respectively.
The wastewater reconciliation charge increase of $399,738 from the Region is
recommended to be transferred from the Sewer RSR. The Reserve is estimated to have
a closing 2021 balance of $1.39 million and will be adjusted by final 2021 audited
operating results. Net of the proposed 2022 allocations the reserve balance is expected
to have $1.20 million for the end of 2022 which is at target. The Sewer RSR fund is
used in forecast periods to minimize rate increases.
Regulatory Requirements
To comply with Ontario Regulation 284/09, staff must report to Council an estimate of
the change in the accumulated surplus excluding capital asset amortization from the
Water and Wastewater Operating Budget. Amortization is an accounting measure of the
value of assets consumed or used in the year. The proposed 2022 capital reserve
contributions of $4.1 million exceed amortization. However, amortization is based on the
historical cost of assets therefore is well below the eventual replacement cost of the
asset and is not used to estimate reserve contributions requirements. The AMP refines
the funding requirements to maintain Town assets and the desired level of service.

2022 Water and Wastewater Operating Budget
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Financial/Staffing and Accessibility (AODA) Implications
The proposed 2022 Budget and revenue requirement has increased $855,633 or
4.39%. The revenue is distributed between base and consumption rates. Approximately
54% of the total budget is recovered through base charges to establish a sustainable
revenue stream for the largely fixed cost of water and wastewater service delivery. Base
charges for the average household for 2022 are 53% of the monthly bill. This reflects
the reality that fixed costs for most municipalities are greatest portion of their budgets
and demonstrates the importance that a portion of the revenue stream does not vary
with consumption. The Town is continuing to move toward a 50% base charge over the
forecast period to moderate financial risk and encourage conservation. The 2022
recommended rates result in the following changes to the average household bill:
Total
Avg annual bill (192m3)
Avg monthly bill (16m3)

2021
$1,475
$122.93

2022
$1,526
$127.17

$ Increase
$51
$4.24

% Increase
3.45%
3.45%

Billed consumption on which rates are based has declined significantly the last several
years. Budgeted water consumption has stabilized for 2022 at 2.72M m3. Wastewater is
being reduced 1.0% to 2.33M m3. Actual 2021 consumption is projected to be 2.72M m3
and 2.28M m3 respectively. Consumption varies based on factors such as weather and
unbilled water from extraneous flow, watermain breaks and fire department usage. A
greater reliance on consumption results in greater risk to recover costs.
The rates above are presented for the average monthly residential bill based on 16
cubic metres. However, as noted above, volumetric rates include a budgeted decrease
in consumption. Should average consumption reflect the expected decrease, the bill
increase for 2022 would reduce to $3.66 per month or 3.11%.
The five-year projected rate structure maintains the base charges at the proposed 2022
level with budget increases being supported primarily by increases to the volumetric
rate and additional revenue from growth. The rate forecasts see the base charge as a
percentage of the monthly charge reduced to 50% by 2026.
The budget increase for 2022 to 2027 is forecast at an annual average also of 3.45%
using the Region’s proposed 5.15% annual increase in treatment costs over that period.
It also includes the use of RSR funding, funding the remaining infrastructure gap,
adjustments to base charge redistribution, with changes in consumption and growth.
Policies Affecting Proposal
By-law No.124-2019 adopted Council’s 2018-2022 Corporate Strategic Plan.
Safe Drinking Water Act, 2002 establishes statutory standards of care for those having
oversight of municipal drinking water systems.
Ontario Regulation 453/07, “Financial Plans” regulated the submission of a life cycle
based full cost recovery financial planning model.
2022 Water and Wastewater Operating Budget
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Ontario Regulation 284/09, “Budget Matters – Expenses” allows municipalities to
exclude from the budget all or a portion of amortization expenses.
By-law No. 66-2016 “Being a Bylaw to Regulate the Management of a System of Water
Works in the Town of Fort Erie” establishes operation, maintenance & repair standards.
By-law No. 68-06 “Being a Bylaw to Regulate the Management of a System of
Wastewater Works and Drainage Works in the Town of Fort Erie” establishes
Wastewater Utility Operation, Maintenance & Repair standards.
By-law No. 127-09, as amended, adopted the Budget Policy.
By-law No. 93-12, as amended, adopted the Reserve Policy governs the strategy for
infrastructure reserve funding to address the legislative and long-term capital needs.
By-law No. 67-2016 adopted a Water and Wastewater Collection Policy.
By-law No. 78-2019 adopted an Asset Management Policy.
Comments from Relevant Departments/Community and Corporate Partners
Staff in Infrastructure Services worked collaboratively in preparing the budget and rates.
The Region’s public water and wastewater budget reports and rates were referenced.
Communicating Results
Information about the 2022 Water and Wastewater Budget will be communicated to
residents through a media release and updates on Social Media. The information will be
added in the Town’s e-Newsletter and the resulting new rates posted on the website.
Alternatives
Council may wish to consider additional changes to adjust infrastructure funding and
use of RSR funding for different rate outcomes.
Conclusion
This 2022 Water and Wastewater Operating Budget demonstrates a financially viable
system with stable customer rates, high standards of service delivery, risk mitigation
and stable infrastructure investment. It reflects a proposed increase of $855,633 at a
cost of $4.24 per month for the average household or a 3.45% increase over 2021.
Attachments
Appendix “1” – 2022 Budget Report: Consolidated Water and Wastewater
Appendix “2” – 2022 Water and Wastewater Budget Summary

2022 Water and Wastewater Operating Budget
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Appendix "2" to Administrative Report No. CBC-02-2022
Town of Fort Erie
2022 Water and Wastewater Budget Summary
Water &
Wastewater
Budget
(1)
$ 19,496,501

2021 WATER & WASTEWATER BUDGET
BASE BUDGET
Revenue (increases)/decreases
Miscellaneous revenue

% Impact on
Budget

% Impact
on rates

(2)

(3)

$
$

(20,000)
(20,000)

(0.11%)
(0.11%)

$
$
$
$
$
$

76,271
223,127
3,000
(7,385)
7,325
302,338

0.39%
1.14%
0.02%
(0.04%)
0.04%
1.55%

$
$
$
$

617,047
(50,142)
399,738
966,643

3.16%
(0.26%)
2.05%
4.95%

$

(200,000)

(1.03%)

$
$
$
$

(399,738)
70,000
136,390
(393,348)

(2.05%)
0.36%
0.70%
(2.02%)

TOTAL Water & Wastewater Budget increase
Rate impact: reduction in volumes/redistribution of base

$

855,633

4.39%

TOTAL WATER & WASTEWATER BUDGET FOR 2022

$ 20,352,134

Expense increases/(decreases)
Town Expenses
Wages & benefits
Materials & Services
2021 Capital Budget additions (replacement reserves)
Debt Charges - non-maturing
Decrease in transfer from DC

Regional Treatment Costs
Regional Budget changes
Town proportionate share adjustments
Regional 3-yr wastewater charge - actual

FINANCING & TRANSFERS
Allocation from Rate Stabilization Reserves
Allocation from Rate Stabilization Reserves - actual
reconciliation adjustment
Allocation from Capital Reserves - AMP
Allocation to Infrastructure reserves - inflationary

2022 Water and Wastewater Operating Budget
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4.39%
-0.94%
3.45%
3.45%

$ avg
monthly
bill
(4)
$ 122.93

$
$
$
$

Page 11 of 17

5.39
(1.15)
4.24
127.17

Corporate Services
Prepared for
Agenda Date

Council-in-Budget Committee
December 8, 2021

Report No.
File No.

CBC-03-2022
230101

Subject
2022 FEES AND CHARGES

Recommendations
THAT

Council approves the user fees and charges proposed in Appendix “1” to
Report No. CBC-03-2022 and directs staff to submit a by-law to Council, and
further

THAT

Council directs staff to submit a by-law to Council to temporarily waive all
business licence fees, same and except short-term rentals, for 2022 to assist
businesses during COVID-19.

Relation to Council’s 2018-2022 Corporate Strategic Plan
Priority: N/a
Goal:
N/a
Initiative: N/a
List of Stakeholders
Mayor and Council of the Town of Fort Erie
Town of Fort Erie Ratepayers
Users of Town of Fort Erie services

Prepared by:

Submitted by:

Approved by:

Original signed

Original signed

Original signed

Nanette General, CPA, CGA
EA to Director, Corporate
Services

Jonathan Janzen, CPA, CA
Director, Corporate
Services

Tom Kuchyt, CET
Chief Administrative Officer

2022 Fees and Charges
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Purpose of Report
The purpose of Report No. CBC-03-2022 is to advise Council on the adequacy of Town
fees and charges and propose changes. A regular review promotes fees that reflect the
cost to provide the service with a fair balance of subsidization through tax levy funds.
Fee changes are proposed to take effect upon passing of the necessary by-law.
Background
Municipal fees and charges are a charge to the user of a specific municipal service,
activity or product, or for the use of municipal property. Part XII of the Municipal Act,
2001 (the “Act”) provides the authority to impose municipal fees and charges where all
or part of the benefit of the service, activity or product is a specific individual or group of
individuals and not just the public-at-large. The Act also requires that fees be approved
by Council and enacted in a by-law. They include sources such as facility rentals,
permits, and licences. Fees and charges generate a large portion of non-tax revenue
and impacts of the proposed changes will be reflected in the 2022 Operating Budget.
In establishing fees for municipal services or products, the Town recognizes the need to
recover related operating costs. Fees can also provide funds to sustain infrastructure,
maintain delivery of programs and services to users while assisting in keeping overall
tax increases to a minimum. Analysis of fees includes a provision for direct costs such
as wages, equipment and supplies related to the service, as well as indirect overhead.
Fees generate revenues but pricing those services is also an important mechanism for
managing demand for services. Determining fees and charges should use a balanced
framework that considers cost while being sensitive to the impact that increases may
have on identified users. Community needs must be balanced with responsible taxation
and financial management when service provision can be attributed to specific users.
Comparisons should also be made with fees charged by other municipalities where
applicable to provide further information in determining the effectiveness of current fees
or the need to introduce new fees. The intent in determining the fee structure is to
remain as close to full cost recovery as possible.
Analysis
Corporate Services staff has reviewed proposed changes or new fee requests
submitted by departmental staff which are described below by type and detailed in
Appendix “1”. All amounts are shown exclusive of tax. The appendix also notes whether
the fee is proposed to be subject to annual indexing. These fees are to be effective
upon approval of the necessary by-law, unless otherwise noted. Maintaining a complete
listing of all rates of fees and making it available to the public is not required by the
Municipal Act, 2001. However, keeping a consolidated schedule promotes a high level
of responsiveness and service to the public and also assists Town staff in accessing
corporate-wide fees with greater ease and clarity. The review also provides consistent
treatment of fees within departments and across departments.
Council has authorized many fees to be indexed incrementally on a reasonable basis
using the Ontario Consumer Price Index (“CPI”), which was 4.4% for the 12 months
2022 Fees and Charges
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ending September 30, 2021. Many fees have also been increased or decreased
nominally to make the total amount, including taxes, be rounded where practical.
The following summarizes proposed fee changes not related to indexing. All rates are
approved exclusive of taxes and will be posted online.
PLANNING AND DEVELOPMENT SERVICES
BUILDING PERMIT
The Building Code Act, 1992 allows Municipalities to collect fees that represent the
anticipated reasonable cost for the administration of the Building Code Act, 1992 and
Regulations. The 2021 Budget approved a study of the building permit fees and building
permit process to ensure fees reflect the cost of services being provided and ensure the
efficiency of the building permit process in line with Ontario Building Code regulations.
The last study was done in 2006. Once the study is completed, any proposed changes
will be presented to Council. As a result of the study, no fee changes are proposed for
2022 and no public meeting is required.
DEVELOPMENT CHARGES (DC)
Pursuant to section 5 of the Town’s DC By-law No. 47-2019, as amended rates are
indexed annually on January 1 using the most recently published Statistics Canada
quarterly construction price index (Toronto series, non-residential building). The 2021
third quarter 2021 index is an increase of 11.62%. This is the same rate applied by the
Region of Niagara. As per past practice the revised rates are distributed to the Chief
Building Official, posted on the Town’s website, and circulated to known local
development associations in an effort to provide broad notice of the change.
ECONOMIC DEVELOPMENT AND TOURISM SERVICES
BUSINESS LICENCE
Council waived all 2021 business licence fees, excluding short-term rentals, as an
initiative to support local economic recovery efforts due to the COVID-19 pandemic as
outlined in Report No. CAO-01-2021.
Economic Development and Tourism Services (EDTS) staff is recommending that the
temporary waiver of business licence fees be extended for 2022, excluding short-term
rentals, to offer continued support to the Fort Erie business community. The waiver of
the fee will apply to new businesses and businesses that must renew their licence
annually. It should be noted that staff is recommending waiving the business licence
fees and not the administrative process. New businesses and businesses requiring
renewals will still be required to apply and will be subject to the necessary inspections.
This initiative will result in a reduction of business licencing revenue of approximately
$20,000 and can be funded from the Emergency Management Reserve.
CORPORATE SERVICES
WATER AND WASTEWATER
Water and wastewater rates are presented separately from this report and are approved
through the Water and Wastewater Budget by-law. The Water Engineering division
2022 Fees and Charges
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recommends increasing the “Water Meter including Ground Strap and Remote Reader
size 1 1/2" T10 R-900i E-coder” to reflect the 2021 price quote received from the
vendor. In error, the “Meter Pit for 5/8" X 3/4" T10 R-900i E-coder – Supply” did not
include the cost for the pit, lid & pit meter as indicated and therefore the fee is being
increased by $694. There are no other rate increases anticipated beyond indexing.
INFRASTRUCTURE SERVICES
CEMETERY
The Parks and Facilities division is constructing a new 64-unit dome columbarium at the
McAffee Cemetery (CMCP22) and recommends a fee of $1,718.77 along with the
required Care and Maintenance fee calculated as 15% of the total price. The fee is
aligned with similar columbarium unit size.
Effective January 1, 2022, Ontario Regulation 30/11 under the Funeral, Burial and
Cremation Services Act, 2002 (FBCSA) made changes to Cemetery care and
maintenance funds and accounts to increase minimum care and maintenance
fund/account contribution amounts. The fees impacted are: Flat Marker Installation Over 173 Square Inches from $50 to $100; Upright Marker Care & Maintenance - Under
4 Feet in height or width from $100 to $200, and Over 4 Feet in height or width from
$200 to $400. This is expected to have a minimal impact on the 2022 budget.
PARKING
The Parks and Facilities division recommends increasing the “Crystal Beach Waterfront
Park Boat Ramp Municipal Parking Lot” daily pass to $15 and seasonal pass to $125
including taxes. Neighboring boat launches are charging $15 daily passes.
ARENA RENTAL
Public skating fees have not been increased since 2009 and the Facilities division
recommends increasing both the matinee and evening fees by $0.50. The increased
fees are within the regional low of $2.00 and the regional high of $4.50.
OTHER FACILITY RENTAL
The Parks and Facilities division recommends adding an hourly fee for pickleball at the
Leisureplex. The Leisureplex is a multi-court and the fee is double the single court rate
at Stevensville Memorial Hall. The multi-court fee is a bit cheaper than regional
municipalities that charge a pickleball fee as other municipal sites supply nets, setup
and tear down. The lower fee is reasonable as the Town only rents the space.
The Parks and Facilities division recommends the fee for Stevensville Memorial Hall
“Pickleball hourly floor rate” be updated to “Pickleball hourly floor rate (single court)”.
TRANSIT
To align with the Regional Pricing Strategy for Transit and with the introduction of the
On-Demand transit as approved with Report No. IS-21-2021, effective October 4, 2021,
the child age has been changed from 5 to 12 and under.

2022 Fees and Charges
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Financial/Staffing and Accessibility (AODA) Implications
The intent of changes is to maintain services and ensure that fees are as income
neutral as possible. The fees changes recommended are not expected to have a
significant impact on 2022 revenues unless disclosed above.
Policies Affecting Proposal
By-law No. 124-2019 adopted Council’s 2018-2022 Corporate Strategic Plan.
By-law No. 40-2009, as amended introduced comprehensive measures in 2009 to
centralize all corporate fees. This was previously amended with By-law No. 06-2020.
Building Code Act, 1992, S.O. 1992, C.23 and Planning Act, R.S.O. 1990, c. P.13.
Comments from Relevant Departments/Community and Corporate Partners
The review of fees and charges and proposed changes were carried out collaboratively
with all departments and considered relevant direct and indirect factors.
Report No. IS-23-2021 created year-round five tonnes per axle load restrictions on
surface treated roadways (LCB) and a new security deposit procedure and process was
approved for permitting commercial vehicles on LCB roadways that weigh over five
tonnes per axle as a mechanism for repair/replacement of damaged roadways due to
commercial material hauling. The new fee will be consolidated in the Town’s schedules.
Report No. EDTS-04-2021 changed the fee structure to Short-Term Rental Licence
fees. The changes will be consolidated in the Town’s schedules.
Communicating Results
Public meeting dates will be advertised in the local newspaper and on the Town’s
website. The Consolidated Fee Schedule is also posted on the Town’s website. Note
that all other indexing and rounding changes are effective January 1, 2022.
Alternatives
Council may choose to revise or reject any proposed fee changes and new fees,
exclusive of the annual indexing changes, as these are established in current by-laws.
This will increase reliance on funding from the General Levy.
Conclusion
The proposed fee changes in Appendix “1” attempt to recover the cost to provide the
service with a balance of tax levy subsidization and consideration of comparable fees.
Attachments
Appendix “1” – Proposed 2022 Fees and Charges (excludes indexing and rounding)
2022 Fees and Charges
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Appendix "1" to the Administrative Report No. CBC-03-2022
Proposed 2022 User Fees and Charges (excludes indexing and rounding of other fees)
Description

2022 Fee (excl.
tax)

2021 Fee (excl.
tax)

$

1,486.59

$

1,077.57

$

409.02

$

1,558.27

$

864.29

$

693.98

$2,022.08

$

-

$

2,022.08

Change

CORPORATE SERVICES
Water and Wastewater
Water Meter including Ground Strap and Remote Reader
1 1/2" T10 R-900i E-coder
Meter Pit for 5/8" X 3/4" T10 R-900i E-coder - Supply
(includes pit, lid & pit meter)
INFRASTRUCTURE SERVICES
Cemetery
McAffee Columbarium #3 or #4?
(64 niche dome unit)

Base Price
$1,718.77

Flat Marker Installation
Over 173 Square Inches

Care &
Maintenance
$303.31
$100.00

$

100.00

$

50.00

$

50.00

$200.00
$400.00

$
$

200.00
400.00

$
$

100.00
200.00

$
$

100.00
200.00

Parking
Crystal Beach Waterfront Park Boat Ramp Municipal Parking Lot
Per day
Per season

$
$

13.28
110.62

$
$

8.85
88.50

$
$

4.43
22.12

Arena Rental
Public Skating
Matinee - per person
Evening - per person

$
$

1.77
2.65

$
$

1.33
2.21

$
$

0.44
0.44

$

30.44

$

$

30.44

Upright Marker Care & Maintenance
Under 4 Feet in height or width
Over 4 Feet in height or width

Other Facility Rental
Leisureplex Banquet Hall - per day
Friday and Saturday
Pickleball hourly floor rate (multiple courts)

-

Transit
Cash Fare
Child (under 12)

2022 Fees and Charges

n/a
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n/a

