The Municipal Corporation of the
Town of Fort Erie
Council-in-Budget Committee Meeting No. 3 Agenda
Wednesday, February 3, 2021 - 6:00 PM
Council Chambers via Video Teleconference
Due to the COVID-19 Pandemic and the Closure of Town Hall
All electronic meetings can be viewed at:
Town’s Website:
https://www.forterie.ca/pages/CouncilAgendasandMinutes
Town’s YouTube Channel: www.youtube.com/townofforterie
or click on the YouTube icon on the home page of the Town’s
website (www.forterie.ca) or Cogeco TV
Page

1.

Call to Order

2.

Roll Call

3.

Announcements/Addenda

4.

Declarations of Pecuniary Interest

5.

Boards and Committees
(A)

(B)
5-8

Presentations
(a)

Craig Shufelt, CEO, Fort Erie Public Library
(PowerPoint Presentation)

(b)

Jonathan Janzen, Director, Corporate Services
(PowerPoint Presentation)

Reports
CBC-04-2021

2021 Library Operating Budget

Recommendation:
That: Council receives for information purposes Report No.
CBC-04-2021 regarding the 2021 Fort Erie Public Library Board
Budget request as set out in Appendix "1" and to be
incorporated into the consolidated General Levy Operating
Budget.
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Page
CBC-04-2021 - 2021 Library Budget combined

6.

Departmental Operating Budgets
(A)

9 - 14

Reports
CBC-05-2021

Analysis of the 2020 Assessment for the
2021 Taxation Year

Recommendation:
That: Council receives Report No. CBC-05-2021 regarding the
analysis of the 2020 assessment for the 2021 taxation year for
information purposes.
CBC-05-2021 - Analysis of 2020 Assessment for the 2021
Taxation Year
15 - 30

CBC-06-2021

2021 General Levy Operating Budget

Recommendation:
PART 1
That: Council approves the following Supplementary Base
Budget funding for 2021, subject of previous reports/resolutions:
1. $45,000 for Capital Reserves - Bridge & Culvert
Refurbishing
2. $137,000 for Rural Ditching
3. $41,050 for Municipal Law Enforcement Officer
(spring/summer) wages and benefits.
PART 2
That: Council approves the following Supplementary One-Time
funding for 2021, subject of previous reports/resolutions:
1. $50,000 for Hospice Niagara residential expansion,
annually for 3 years, funded by the Community Health
and Wellness Reserve.
PART 3
That: Council excludes Supplementary Base Budget new
funding requests for 2021.
PART 4
That: Council approves the following Supplementary One-Time
new funding requests for 2021:
1. $90,000 for Waterfront Landscape Design Guidelines and
Standards funded by the Parkland Reserve
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2. $21,000 for Snowbirds event funded by the GLRS
Reserve
3. $50,000 for Building Permit Fee and Process Review
funded by the Building Permit Surplus Reserve
4. $150,000 for Southend-Riverwalk Archaeological
Assessment Study funded by the GLRS Reserve
5. $250,000 for Urban Boundary Expansion Supplementary
Studies funded by $45,000 from the DC Reserve and
$205,000 from the GLRS Reserve.
PART 5
That: Council approves the following grants for 2021:
1. $24,750 for Fort Erie Lions Senior Citizens complex
2. $34,000 for business area watering
3. $19,235 for Beachcombers Seniors Complex
4. $1,000 for Fort Erie Horticultural Society
5. $41,900 for Community events
6. $1,578,078 for Fort Erie Public Library.
PART 6
That: Council approves the following 2021 Business
Improvement Area (BIA) levies:
1. $40,709 for Bridgeburg Station BIA Levy
2. $35,000 for Ridgeway BIA Levy
3. $15,000 for Crystal Beach BIA Levy.
PART 7
That: Council amends the 2021 Capital Budget as per Appendix
“2” to Report No. CBC-01-2021 to substitute $870,000 of
Sanitary Sewer Refurbishing Reserve funding and $206,740 of
Water Refurbishing Reserve funding with Ontario Community
Infrastructure Fund (OCIF) Formula-Based grant funds for the
Lindbergh Drive Watermain and Sanitary Sewer Replacement
project (LIND20).
PART 8
That: Council approves the General Levy of $29,202,635
comprised of base budget of $28,979,585 and supplementary
budget of $223,050, and approves the 2021 Capital Budget of
$9,367,935 and directs staff to submit the related By-law.
PART 9
That: Council excludes capital asset amortization of $6.3 million
from the 2021 General Levy Operating Budget.
CBC-06-2021 - 2021 Levy Operating Budget combined
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7.

Date of Next Meeting
(a)

8.

Wednesday, February 10, 2021 (if required)

Adjournment
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Prepared for
Agenda Date

Council-in-Budget Committee
February 3, 2021

Report No.
File No.

CBC-04-2021
230101

Subject
2021 LIBRARY OPERATING BUDGET

Recommendations
THAT

Council receives for information purposes Report No. CBC-04-2021
regarding the 2021 Fort Erie Public Library Board Budget request as set
out in Appendix "1" and to be incorporated into the consolidated General
Levy Operating Budget.

Relation to Council’s 2018-2022 Corporate Strategic Plan
Priority:

Various

List of Stakeholders
•
•
•
•

Mayor & Council
Town of Fort Erie Ratepayers
Users of Town of Fort Erie services
Fort Erie Public Library Board

Prepared by:

Approved by:

Original Signed

Original Signed

Jonathan Janzen, CPA, CA
Director, Corporate Services

Tom Kuchyt, C.E.T.
Chief Administrative Officer

2021 Library Operating Budget
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Purpose of Report
The purpose of this report is to provide Council with the 2021 operating budget for the
Fort Erie Public Library Board that will be presented by the Board and Library staff on
February 3, 2021. The grant request will be incorporated into the consolidated operating
budget and considered as part of the General Levy Operating Budget.
Analysis
The Library base budget grant request as approved by the Library Board is $1,566,818
and is summarized in Appendix “1”. This is the same amount as the 2020 grant and
represents 5.5% of the Town’s General Levy.
The request is $33,937 lower than the 2021 forecast used in the analysis of Report No.
CS-16-2020 - 2021 Budget Planning. The detailed Library budget is provided for
Council review in Tab 9 of Council’s budget binder.
Financial/Staffing Implications and AODA Considerations
The following is a summary of the net levy impact of the 2021 base budget request:
2021 Grant
Request
Library base budget

$1,566,818

2020
Grant
Approved
$1,566,818

$
Increase
N/a

%
Increase

% of
Levy

0.0%

5.5%

The Library’s base budget request of $1,566,818 is increased by the capital contribution
of $45,000 from the Development Charges Reserve for material and furnishings and is
reduced by information technology and insurance services provided by and retained by
the Town in the amount of $33,740 for a total payment of $1,578,078.
The base budget forecast periods are proposed to increase 1.8% in 2022 to $1,594,918
and 2.5% in 2023 to $1,635,508.
Town and Fort Erie Public Library staff have had discussions during COVID-19 to
coordinate operations and track financial impacts. As shown in Appendix “1” to the Third
Quarter Financial Report No. CS-21-2020, the Library forecasted 2020 net COVID-19
savings of $138,351. The Board agreed to share these savings with the Town by
reducing the 2020 grant for a similar amount. Council approved an initial transfer to the
Emergency Management Reserve of $130,000 related to these savings to be
considered during the 2021 budget process to assist with COVID-19 budget pressures.
These funds have been applied across all Town Levy areas to mitigate increases.
Policies Affecting Proposal
By-law No. 124-2019 adopted Council’s 2018-2022 Corporate Strategic Plan.
By-law No. 127-09, as amended, adopted the Budget Policy.
2021 Library Operating Budget
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Comments from Relevant Departments/Community and Corporate Partners
The Library Board approved the 2021 Budget request at their November 17, 2020
meeting. Library staff will make a presentation to Council on February 3, 2021.
Communicating Results
Information about the 2021 Library Budget will be communicated to residents together
with the General Levy Budget media release and updates on Social Media. The
information may be added in the Town’s e-Newsletter and on the website.
Alternatives
Council may wish to approve an amount different than what was requested by the
Library Board.
Conclusion
That the attached 2021 Operating Budget and Forecast Library budget be included in
the Town’s consolidated 2021 Operating Budget to be considered February 3, 2021.
Attachments
Appendix “1” – Library 2021 Budget Report

2021 Library Operating Budget
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Appendix "1" to Administrative Report No. CBC-04-2021
Run Date: 1/19/21 5:42 PM

Page No: 1

2021 Library Operating Budget

CORPORATION OF THE TOWN OF FORT ERIE
2021 BUDGET REPORT

Library Board
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Prepared for
Agenda Date

Council-in-Budget Committee
February 3, 2021

Report No.
File No.

CBC-05-2021
230101

Subject
ANALYSIS OF THE 2020 ASSESSMENT FOR THE 2021 TAXATION YEAR

Recommendations
THAT

Council receives Report No. CBC-05-2021 regarding the analysis of the 2020
assessment for the 2021 taxation year for information purposes.

Relation to Council’s 2018-2022 Corporate Strategic Plan
Priority:

Not applicable

List of Stakeholders
•
•
•

Mayor & Council
Staff of the Corporation of the Town of Fort Erie
Town of Fort Erie Ratepayers

Prepared by:

Submitted by:

Approved by:

Original signed

Original signed

Original signed

Gillian Corney
Manager, Revenue &
Collections

Jonathan Janzen, CPA, CA
Director, Corporate
Services

Tom Kuchyt, CET
Chief Administrative Officer

Analysis of the 2020 Assessment for the 2021 Taxation Year
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Purpose of Report
The purpose of this report is to analyze the 2020 assessment roll for the Town and the
related 2021 property taxation impacts.
Analysis
The Municipal Property Assessment Corporation (MPAC) is a not-for-profit corporation
funded by all Ontario municipalities. Their job is to classify properties and assess their
values. In December of each year, MPAC delivers to every municipality the assessment
roll that will be used to calculate the next year’s property tax rates and apportion the tax
levy to individual property owners. Town staff analyzes the roll for reasonableness,
accuracy, assessment related increases and assessment growth increases.
The following analysis has been prepared to distinguish the local impact of changes in:
• Assessment growth and losses which impact municipal revenue.
• Phased-in assessment growth that affects the overall distribution of the tax burden
among property types and classes.
Financial/Staffing and Accessibility (AODA) Implications
Assessment Growth Analysis During 2020
Assessment growth occurs during the taxation year as a result of construction of new
homes and businesses and renovations/improvements to existing properties within the
municipality. These increases are offset by assessment reductions that occur as the
result of appeals of assessed values by property owners. These types of increases are
a source of additional property tax revenue for future years.
Supplementary and omitted tax bills (e.g., new construction, additions, renovations)
issued during 2020 generated additional Town revenue. Supplementary tax revenues
from new assessment amounted to $447,990 and omitted tax revenues based on new
assessment from 2018 and 2019 amounted to $118,727 for a total of $566,717. The
2020 budget included $425,000 for this, resulting in a surplus of $141,717.
Write-offs through appeals and Request for Reconsiderations offset new Town revenue
received from assessment growth. As shown in Table 1, write-offs were budgeted at
$295,500. Actual adjustments processed in 2020 reduced Town revenue by $228,884
resulting in a surplus of $66,616. Actual supplementary tax revenues exceeded tax
write-offs and adjustments by $337,833 ($566,717 less $228,884) for 2020.
Table 1
Budget
Supplementary
Write-offs
Total

($425,000)
$295,500
($129,500)

Analysis of the 2020 Assessment for the 2021 Taxation Year

Actual
($566,717)
$228,884
($337,833)

Fav/(Unfav)
Variance
$141,717
$66,616
$208,333
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The overall 2020 assessment growth is 77.7 million or 1.98%. Table 2 below reports the
differences in the assessment roll as it was returned on January 1, 2020 and the final
2020 assessment roll as at December 31, 2020. This reports growth and excludes
phase-in assessment increases.
Table 2
Property Class

Assessed Values
for 2020 Tax Levy
Jan 1st 2020
Residential
3,494,888,672
Multi Residential
40,097,200
Commercial
271,177,709
Industrial
48,751,191
Farm & Forest
57,440,800
Pipeline
15,504,000

Assessed Values
for 2020 Year End
Dec 31st 2020
3,567,340,985
42,015,200
276,191,705
48,621,291
55,293,500
16,079,000

Net
Assessment
Growth
72,452,313
1,918,000
5,013,996
(129,900)
(2,147,300)
575,000

Assessment growth in the residential property class was 72.5 million mainly due to an
increase in the number of households of 150 in 2020. This residential growth is net of
approximately 66 assessment requests for reconsideration for the 2016 re-assessment
that were processed in 2020 and reduced assessment in this class by 12.2 million. The
commercial property class assessment saw a 5.0 million increase in assessed value.
The tax rate and Town’s proportionate share for each property class determines the
amount of taxation revenue that is generated by the assessment growth. The increase
in 2020 tax revenue from assessment growth for all property classes, as reported on the
December 31, 2020 roll is $579,061. Table 3 below shows the share of assessment
growth revenue over the various property classes.
Table 3
Property Class

2020 Town
Tax Rate
0.678030%
1.335719%
1.176314%
1.783219%
0.169508%
1.154075%

Assessessment
Growth
72,452,313
1,918,000
5,013,996
(129,900)
(2,147,300)
575,000
77,682,109

Residential
Multi Residential
Commercial
Industrial
Farm & Forest
Pipeline
Total
2020 Tax Levy
Assessment Growth Revenue as a % 2020 Tax Levy

Town Revenue
Share of Growth
$
491,248
$
25,619
$
60,762
$
(1,565)
$
(3,640)
$
6,636
$
579,061
$
28,449,737
2.04%

Re-Assessment Analysis
2020 was expected to be the last year of the 2016 re-assessment but due to COVID-19
the planned 2020 re-assessment for the 2021 taxation year using a property valuation
date of January 1, 2019 was postponed. This was reported to Council in Report No. CS07-2020. Property values for the 2021 tax year continue to be held at the 2020 phasedAnalysis of the 2020 Assessment for the 2021 Taxation Year
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in values that were phased in over the four-year period 2017 to 2020 for all properties in
Ontario and used a valuation date of January 1, 2016. These valuations are intended to
reflect the real estate market as at that date. There is no increase in phased-in
assessment for any property class in 2020. The assessed values as at December 31,
2020 are equal to those as at January 1, 2021 as shown in Table 4 below.
The average increase in the Fort Erie residential property class for the 2016 reassessment was 6.59%. In the initial year of the re-assessment, 2017, the residential
class had a 0.59% decrease in assessment as reduction adjustments are made in the
first year (2017) while increases are phased in over the four years.
The regional average residential property class increase for the four-year period was
14.91%, and the provincial average residential property class increase was 22.35%.
Due to these reassessment changes by the province, the median single family detached
house in Fort Erie remains assessed at $200,300 for 2021.
Table 4
Property Class Assessed Values for
2020 Year End Dec
31st 2020
Residential
Multi Residential
Commercial
Industrial
Farm & Forest
Pipeline
Total

3,567,340,985
42,015,200
276,191,705
48,621,291
55,293,500
16,079,000
4,005,541,681

Assessed Values
for 2021 Tax Year
Jan 1st 2021
3,567,340,985
42,015,200
276,191,705
48,621,291
55,293,500
16,079,000
4,005,541,681

2021
Phased-in
assessment
Increases
-

2021
Phased-in
assessment %
Increases
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Re-assessment increases do not result in additional tax revenue but can shift the tax
burden amongst the various property classes. Since there are no changes there are no
shifts between property classes.
2021 Tax Adjustment Forecast
Potential Growth
At the end of 2020, there were 2019 and 2020 building permits not yet processed by
MPAC worth an increase in assessment of approximately 4.0 million in commercial
construction for renovations and upgrades to existing properties. These properties, once
the facilities are completed and occupied, could bring the Town an additional estimated
$24,000 of annual tax revenue.
There were also building permits not yet processed for the same period for residential
construction worth 140 million. This new construction could bring additional assessment
growth with estimated annual revenues of $478,000. The Town’s internal procedures
and monitoring of MPAC data adds new assessment to the roll as quickly as possible.
Total estimated revenue potential for all growth could be as high as $502,000, which

Analysis of the 2020 Assessment for the 2021 Taxation Year
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would not be expected until the third quarter of 2021. $435,000 has been included in the
proposed 2021 General Levy Budget but cannot be relied on for forecast periods.
Tax Adjustments
The 2021 tax year is now the fifth year of the 2016 re-assessment. MPAC focused on
the residential Requests for Reconsideration (RfRs) and less complex RfRs for
commercial and industrial properties during the earlier years. As at year-end 2020 there
are still eleven commercial and four industrial outstanding appeals with respect to the
2016 re-assessment for the tax years 2017 to 2021.
Under the revised Rules of Practice and Procedures for the Assessment Review Board
(ARB) the remaining commercial, industrial and multi-residential appeals were
scheduled for commencement dates in the years 2019 to 2020. COVID-19 caused the
ARB appeal process grind to a stop for the majority of 2020.These appeals are complex
and potential losses are difficult to estimate, an appeal can take up to two years to
complete. Settlement of these multi-year appeals will result in one-time in-year
adjustment for these years. These adjustments are mitigated by allowances that have
been included in prior year’s statements.
The total 2021 tax write-off budget will be $279,500. The $16,000 reduction from the
2020 budget is due to a phasing out of vacancy rebates.
The 2020 actual tax write-offs as a percentage of the Town’s general levy was 0.80%
but averages 1.38% over the past ten years. The Region generally budgets 1.7% of its
levy for these purposes.
Policies Affecting Proposal
By-law No. 124-2019 adopted Council’s 2018-2022 Corporate Strategic Plan.
By-law No. 127-09, as amended, adopted the Budget Policy.
Comments from Relevant Departments/Community and Corporate Partners
MPAC carries out its activities in accordance with the provisions of:
• The Assessment Act
• The Education Act
• The Municipal Act
Communicating Results
MPAC communicates directly with property owners with annual Property Assessment
Notices if valuation changes are made during the four-year cycle of the re-assessment.
Alternatives
N/A
Analysis of the 2020 Assessment for the 2021 Taxation Year
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Conclusion
Tax rates are established using the assessment roll information as supplied by MPAC
for 2021 in December 2020. The related supplementary revenue and write-offs are
subject to many variables. Quarterly variance reporting will advise Council of the
adequacy of these estimates and any recommendation to use the General Levy Rate
Stabilization Reserve to mitigate possible shortfalls.

Analysis of the 2020 Assessment for the 2021 Taxation Year
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Prepared for
Agenda Date

Council-in-Budget Committee
February 3, 2021

Report No.
File No.

CBC-06-2021
230101

Subject
2021 GENERAL LEVY OPERATING BUDGET

Recommendations
PART 1
That

Council approves the following Supplementary Base Budget funding for 2021,
subject of previous reports/resolutions:
1.1 $45,000 for Capital Reserves - Bridge & Culvert Refurbishing
1.2 $137,000 for Rural Ditching
1.3 $41,050 for Municipal Law Enforcement Officer (spring/summer) wages
and benefits.

PART 2
That

Council approves the following Supplementary One-Time funding for 2021,
subject of previous reports/resolutions:
2.1 $50,000 for Hospice Niagara residential expansion, annually for 3 years,
funded by the Community Health and Wellness Reserve.

PART 3
That

Council excludes Supplementary Base Budget new funding requests for 2021.

PART 4
That

Council approves the following Supplementary One-Time new funding requests
for 2021:
4.1 $90,000 for Waterfront Landscape Design Guidelines and Standards
funded by the Parkland Reserve
4.2 $21,000 for Snowbirds event funded by the GLRS Reserve
4.3 $50,000 for Building Permit Fee and Process Review funded by the
Building Permit Surplus Reserve
4.4 $150,000 for Southend-Riverwalk Archaeological Assessment Study
funded by the GLRS Reserve
4.5 $250,000 for Urban Boundary Expansion Supplementary Studies funded
by $45,000 from the DC Reserve and $205,000 from the GLRS Reserve.

PART 5
That

Council approves the following grants for 2021:
5.1 $24,750 for Fort Erie Lions Senior Citizens complex
5.2 $34,000 for business area watering
5.3 $19,235 for Beachcombers Seniors Complex

2021 General Levy Operating Budget

Page 15 of 30

Corporate Services

Page 2 of 10

Report No. CBC-06-2021

5.4 $1,000 for Fort Erie Horticultural Society
5.5 $41,900 for Community events
5.6 $1,578,078 for Fort Erie Public Library.
PART 6
That

Council approves the following 2021 Business Improvement Area (BIA) levies:
6.1 $40,709 for Bridgeburg Station BIA Levy
6.2 $35,000 for Ridgeway BIA Levy
6.3 $15,000 for Crystal Beach BIA Levy.

PART 7
That

Council amends the 2021 Capital Budget as per Appendix “2” to Report No.
CBC-01-2021 to substitute $870,000 of Sanitary Sewer Refurbishing Reserve
funding and $206,740 of Water Refurbishing Reserve funding with Ontario
Community Infrastructure Fund (OCIF) Formula-Based grant funds for the
Lindbergh Dr Watermain and Sanitary Sewer Replacement project (LIND20).

PART 8
That

Council approves the General Levy of $29,202,635 comprised of base budget
of $28,979,585 and supplementary budget of $223,050, and approves the 2021
Capital Budget of $9,367,935 and directs staff to submit the related By-law.

PART 9
That

Council excludes capital asset amortization of $6.3 million from the 2021
General Levy Operating Budget.

Relation to Council’s 2018-2022 Corporate Strategic Plan
Various priorities including those identified on individual supplementary request forms

List of Stakeholders
•
•
•
•
•
•

Mayor & Council
Town of Fort Erie Ratepayers
Boards and Committees
Business Improvement Areas (BIA)
Community Groups
Fort Erie Public Library (FEPL) Board

Prepared by:

Approved by:

Original signed

Original signed

Jonathan Janzen, CPA, CA
Director, Corporate Services

Tom Kuchyt, CET
Chief Administrative Officer

2021 General Levy Operating Budget
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Purpose of Report
The purpose of this report is to approve the 2021 Operating Budget and Multi-Year
Financial Plan and amend the 2021 Capital Budget. The report satisfies Municipal Act
and regulatory requirements such as approving BIA levy increases and excluding
amortization expenses from the budget. Budget impacts relating to specific initiatives of
Council’s Strategic Plan for 2018 to 2022 have been included where available.
Background
The General Levy budget consolidates the 2021 operating requirements of:
• Town departments, corporations and boards such as the Library and BIAs,
• Committees such as Senior Citizens and Accessibility Advisory, and
• Other community grants.
The budget planning and timetable Report No. CS-16-2020 identified 2021 forecast
base budget drivers that were estimated with a 2.76% increase. Since that time, staff
has confirmed opportunities and further scrutinized costs and commitments. The impact
of these items and other base budget changes results in a revised decrease to the base
of 0.36% which are described below and itemized in Appendix “1”.
Town Business Support Initiatives During the Pandemic
The Town has taken many actions to support businesses and taxpayers during the
pandemic. Attached as Appendix “4” is a summary provided by Economic Development
and Tourism Services (EDTS).
Earlier COVID-19 Financial Impacts reports have highlighted assistance programs
announced by the federal and provincial governments that offer grants, subsidies and
income supplements and loans to address cash flow needs. A detailed list is available
on the Town’s COVID-19 Business Support webpage.
Two such additional government relief programs recently announced are:
• Relief for small businesses in the form of grants of a minimum of $10,000 and up
to $20,000 through the Ontario Small Business Support Grant.
• Relief for tourism-based businesses in Niagara in the form of 80% grants
available from $2,500 to $20,000 through the Tourism Adaption and Recovery
Fund Grant Program.
COVID-19 Pressures and Funding
There are many revenue and expense risks for 2021 and beyond due to the uncertainty
of the pandemic. The 2021 Budget has been prepared based on information available in
early January. Impacts have been summarized in Appendix “3”. The 2020 quarterly
variance reports and additional COVID-19 reports highlighted ways the Town mitigated
impacts and the role that the municipality has in leading, communicating and
coordinating through an emergency along with the essential nature of services and
infrastructure it provides.
2021 General Levy Operating Budget
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The Town has worked together with other municipalities to advocate for funding
assistance to address extensive impacts. Report No. CS-21-2020 on December 7, 2020
provided an update of governmental assistance including the Safe Restart Agreement
(SRA) levy funding of $857,500, Museum Assistance Program funding of $40,851, and
estimated Library mitigated savings of $130,000. These are available for 2020
requirements and are also available through reserves to be applied toward 2021
operating pressures as suggested in the assistance announcements and agreements.
The revenue and expense sections in the analysis below each comment on 2021
COVID-19 budget pressures and recommend the listed items totalling $1,372,846 be
funded through the Town’s Emergency Management Reserve. An updated, unaudited
listing of all Town Reserves is included in Council’s budget package in tab 10.
Analysis
BASE BUDGET
Base budget adjustments result in a 1.67% increase. After assessment growth, mainly
due to an increase in the number of households and detailed in Table 3 of CBC-052021, the net change is a 0.36% decrease. The following comments refer to Town levy
impacts only.
Revenues
Overall non-tax revenues are anticipated to increase $267,103 with a total reduction to
the levy of 0.86% due primarily to the following areas.
The Town will receive provincial funding in a few key areas. The Town continues to be
eligible for the Assessment Equalization Grant portion of the Ontario Municipal
Partnership Fund (OMPF). Grant details were announced in October and decrease
$36,500 in 2021 to $1,574,100. This funding is not guaranteed from year to year. Since
2016, the base budget has only relied on 50% of this grant with the remaining portion
transferred to the GLRS Reserve to be used for current and future one-time needs. The
2021 budget proposes to increase this reliance to 60% which would provide an
additional $157,410 to the Levy.
Anticipated revenue from building and planning fees are increased from 2020 by
$97,605 based on the volume of work PDS has experienced and demonstrated in the
quarterly statistics reports to Council. It is anticipated to continue into 2021 and begin
decreasing in future periods.
COVID-19 revenue impacts in Appendix “1” total $1,218,740 and are listed together in
greater detail in Appendix “3”. These have been proposed to be funded for 2021 with
the Emergency Management Reserve, which has an estimated opening 2021 balance
of $2.3 million. There is much uncertainty for most items with what the impact will be for
2021 and beyond. Some will undoubtedly have longer impacts or recovery periods than
others. For example, changes to bank interest and investment rates have been
drastically reduced for 2021 and are forecasted to be lower for years. Staff may
consider transitioning these multi-year impacts in future budgets with reserves. Many

2021 General Levy Operating Budget
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are closely related to provincial facility and movement restrictions (e.g., arena rentals,
beach admissions, gaming licences, parking) and Town facilities are expected to be
dedicated to vaccination efforts for many months in 2021. Note that revenue losses are
reported net of related expense savings (e.g., arena utilities). The temporary waiving of
2021 business license fees, excluding short term rentals, will reduce Town revenues
and was approved with Report No. CAO-01-2021 as an initiative to support local
economic recovery efforts.
The budget for supplemental tax revenues (e.g., new construction, additions,
renovations) is estimated to have a net increase of $110,000 based on historical
averages. Report No. CBC-05-2021 provides context for these revenues related to the
timing of MPAC processing building permits.
The Business Improvement Area budgets have no impact on the General Levy as they
are funded by a separate tax levy on the businesses and their own fundraising efforts.
All BIA levy requests are noted in PART 6 and are approved by the respective boards.
All other non-tax revenue decreases total $61,412.
Expenses
Wages and benefits are budgeted to increase $411,077 in accordance with wage rate
changes including the current union collective agreement which was recently approved
and expires December 2024. The amount includes increases for statutory deduction
rates and health care benefits. Amounts related to 2020 supplementary budget
approvals that have phase-in effects for 2021 are $48,274.
Fort Erie made a commitment in the 2014 Budget through supplementary request 1.2 to
pay $3 million toward the South Niagara Hospital following a July 15, 2013 Council
resolution. This was structured with a $1 million one-time payment followed by an
annual payment for 15 years. Staff propose restructuring this to reflect the expected
timing of the project and current discount rates used in the net present value calculation
of payments to reduce annual contributions from $200,000 to $125,000 or $75,000.
Capital Budget Report No. CBC-01-2021 noted capital reserve transfer increases for
inflation which is $141,020 for the levy. The report also itemized operating impacts of
new assets in Appendix “3” of the above report. Transfer to reserve increases (based on
amortization) are $84,301 and Levy Operating expense increases are $11,553 (e.g.,
maintenance agreements, casual wages). These commitments help plan for long-term
needs at the time the asset is acquired and keep infrastructure gap calculations current.
An adjustment has been made to transfer additional annual allocations to the IT
Equipment Reserve due to increased long-term pressures related to a more mobile
workforce and expected changes related to the upcoming Corporate Software Review.
The revised Winter Operations Plan approved by Report No. IS-35-2020 optimized
snow plow routes and the related contract awards approved in Report No. IS-36-2020
result in net 2021 savings of $124,800.
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The creation and distribution of a 2021 Fort Erie Visitors Guide has been cancelled in
light of pandemic restrictions. This will result in savings of $44,086. EDTS intends to
resume the creation and distribution of the guide in 2022.
The Town procured insurance services through Report No. CS-22-2018 and negotiated
changes for 2021 reflect a very difficult market and result in an increase of $93,756.
COVID-19 expense impacts in Appendix “1” total $154,106 and are also listed together
in greater detail in Appendix ‘3” and proposed to be funded with the Emergency
Management Reserve. The items primarily relate to increased costs for cleaning and
personal protective equipment (PPE). Some savings (e.g., utilities, facility grants) have
been netted with the facility in the revenue section where the savings relate to decisions
to have facilities open. The EDTS did not move from their separate rental facility to
Town Hall in 2020 due to the pandemic and will continue to incur those additional costs
until renovations are complete. The Town will continue to monitor needs throughout
2021 should additional cost pressures arise related to the pandemic response.
Transit materials and services are increasing $247,592 in 2021 from changes approved
by Report No. IS-31-2020 to extend the conventional transit services contract with
Tokmakjian Inc. This new contract included the Town keeping all fare revenues as
opposed to the operator in previous contracts. This change allows the Town to amend
transit fares at any time without negatively impacting the operator. This strategy is in
line with the Regional Transit Strategy to ensure municipalities in Niagara are offering a
common fare across the Region. On-Demand Transit is not expected to increase the
transit operating budget in 2021. Transit also has added costs for advertising which was
not in the previous budget and a new web-portal for purchasing Smart Cards
online. COVID-19 impacts are reported separately in Appendix “3”.
All other base materials and services (e.g., utilities, contracts, studies, winter
operations), net of related reserve funding reductions, result in a decrease of $83,990.
Debt charges are decreasing $2,215 for reductions in interest costs associated with
existing debt. There is no debt maturing in 2021.
The Fort Erie Public Library base budget grant request is a reduction of $1,440, net of
Town support services as presented in Report No. CBC-04-2021. All other grants and
partnership programs are increasing $37,148.
SUPPLEMENTARY BUDGET
The budget presents requests made by staff and others for additional funding that are
not part of the current base budget and deemed supplementary due to their nature.
Each is documented with a “Supplementary Budget Request” form that describes the
purpose and benefit and provided to Council in Tab 8 of the budget binder. As
described above, all one-time costs have been proposed with funding from reserves.
The Supplementary Budget has two categories:
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a) Subject of previous reports/resolutions: explanation and analysis was previously
communicated with Council with recommendations deferred to the 2021 Budget.
b) New requests for Council consideration: these requests include supporting
documentation to Council in order to make informed decisions.
The following category (a) items total $223,050 or a 0.78% increase to the Levy (PART
1 and PART 2 of the cover page) net of proposed reserve funding:
• Capital Reserves – Bridge and Culvert Refurbishing [Report No. IS-37-2020]
• Rural Ditching program [Report No. IS-40-2020]
• Wages and benefits for Spring/Summer Municipal Law Enforcement Officer
[Report No. PDS-62-2020]
• Residential Hospice Niagara Expansion grant [Report No. CAO-18-2020]
The following category (b) items totaling $561,000 have all been proposed with reserve
funding to avoid any levy increase (PART 4 of the cover page). Note that staff made
every effort to not submit any new base supplementary items under PART 3 for 2021:
• Waterfront Landscape Design Guidelines and Standards
• Snowbirds event
• Building Permit Fee and Process Review
• Southend-Riverwalk Archaeological Assessment Study
• Urban Boundary Expansion Supplementary Studies
The Town received notification of OCIF Formula-Based funding in late December 2020
for a 2021 allocation of $1,076,740. This funding is proposed to be used with the
Lindbergh Dr Watermain and Sanitary Sewer Replacement project (LIND20) and
therefore PART 7 recommends that Council amends the 2021 Capital Budget to
substitute $870,000 of Sanitary Sewer Refurbishing Reserve funding and $206,740 of
Water Refurbishing Reserve funding with these grant funds.
In addition to the COVID-19 comments above, the following risks and opportunities may
impact taxes but cannot be reasonably estimated so as to be included in the budget:
• Town Reserves have been adjusted and applied with the 2021 Budget. If all base
and supplementary items are approved, the Levy Budget will draw on $2.0 million
from Reserves. Total Town reserves as a percentage of expenses are slightly
higher than the provincial average and slightly lower on a per household basis.
• OMPF funding for years beyond 2021 is unconfirmed. Amounts are established
each year by the Province and earlier comments indicated that future years will
be “focused on the Northern and rural municipalities that need this funding the
most” which are not components the Town receives.
• The Town’s Asset Management Plan (AMP) has indicated that levy-funded
capital supports target levels of service in all core areas except storm capital.
Subsequent analysis or master servicing plan studies may reveal additional
requirements. The Town’s Asset Management policy and strategy continues to
monitor and benchmark capital reserve levels provincially.
• Report No. CS-16-2020 referenced the most current Consumer Price Index (CPI)
for budget guidance which was 0.0% for July 2020. Rates fluctuated since July to
a most recent rate of 0.7% and inflationary pressures are expected to change.
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The Town’s commitment to fund the South Niagara Hospital was $3 million but it
is unknown when this amount will be needed and whether other negotiations to
adjust the amount may emerge.
The Town has approved a number of incentive programs such as the Tax
Increment Based Grant (TIBG) program which provides an annual grant to eligible
projects that increase assessment and therefore property taxes. There are no
projects currently approved but this has the potential to reduce tax revenue
streams for up to ten years related to existing and new business investments.
Interest rate fluctuations have the ability to affect both investment income
earnings as well as debt charges, although new debt is not anticipated until 2022.
Legal matters involving the Town may have financial exposure beyond insurance
coverage and present a risk that continues to be monitored.

Financial/Staffing and Accessibility (AODA) Implications
Summary of Budget Impact
The above analysis relates to Fort Erie taxes. The adjusted base budget decrease of
0.36%, when presented for the median residential household assessed at $200,300, is
a decrease of 0.45%. When combined with Region and Education draft rates, the
impact is a 0.55% increase equal to $1.35 per month and is summarized as follows:
Table 1 – Budget impact of Base changes on Median Household
2020 Median
2021 Median
% change
$ change
bill
bill
per month
(CVA=200,300) (CVA=200,300)
Town
$1,358.09
$1,351.98
(0.45%)
($0.51)
Region
$1,298.71
$1,321.02
1.72%
$1.86
Education
$306.46
$306.46
0.00%
$0.00
TOTAL
$2,963.26
$2,979.46
0.55%
$1.35
Note: Supplementary Budget impacts are excluded above and reported in Appendix “2”
All impacts presented above and in the Appendices are for residential taxpayers based
on existing tax policy and ratios set by the Region. The Province announced in the fall
that the Education Tax Rates would be reduced to 0.88% for all business education tax
(BET) rates. The residential rate remains the same as 2020.
Staffing Implications
The Town has 152 full-time equivalent employees, which includes 4 permanent parttime employees and the addition of EDTS staff not previously reported. Any changes for
2021 are identified in supplementary budget requests.
In general, services are supplemented through the use of casual, relief and student
employees who are employed for varying amounts of time throughout the year mainly to
supplement seasonal operations in Parks, Arenas and Winter Operations.
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Ontario Regulation 284/09
Amortization is the process of allocating the cost of assets over their useful life. Ontario
Regulation 284/09 requires that, where amortization is excluded from a budget, a
municipality report to Council an estimate of the change in the accumulated surplus
resulting from the exclusion and an analysis of the estimated impact of the exclusion on
the future tangible capital asset funding requirement of the municipality.
The current General Levy allocation to reserves is $8.2 million which exceeds annual
amortization of $6.3 million. Therefore the Town’s accumulated surplus is greater than
that required under full accrual accounting. This means that the annual investment in
capital assets is greater than the economic benefit of capital assets based on historical
cost. This is considered a minimum measure and a gap still exists to optimal funding.
Another part of this regulation includes the budget post-employment benefit costs. The
2021 budget includes the annual cost of post-employment benefits paid to eligible
employees entitled to medical coverage from the time they retire to the age of 65 for
which the Town pays half the annual premium. This annual cost for 2021 is $13,000.
The future liability is estimated at $619,700 as at December 31 as reported in the 2019
financial statements. The reconciliation at the bottom of Appendix “5” shows the change
in accumulated surplus from the cash basis to accrual basis of accounting.
Policies Affecting Proposal
By-law No. 124-2019 adopted Council’s 2018-2022 Corporate Strategic Plan.
By-law No. 127-09, as amended, adopted the Budget Policy.
By-law No. 89-09 adopted the Capital Asset Policy.
By-law No. 78-2019 adopted the Asset Management Policy.
By-law No. 93-12, as amended, adopted the Reserve Policy that identifies the targets
and strategies to be incorporated into the budget preparation.
Ontario Regulation 284/09 requires municipalities to report on whether they are
budgeting for amortization and post-employment benefits and the impact of that choice.
Comments from Relevant Departments/Community and Corporate Partners
The budget has been prepared in collaboration with the CAO, Directors and senior staff.
Supporting documentation for Boards and Committee is provided for Council’s
reference in Tab 7 of the Budget Binder.
The Niagara Region tax rate by-laws are expected to be presented to Regional Council
in April 2021 following consideration of tax policy and ratios. For 2021 this will include a
discussion on options to enact changes permitted by the Province (e.g., small-business
tax class, vacancy class changes).
2021 General Levy Operating Budget
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Communicating Results
Information about the 2021 Budget will be communicated to residents through media
releases and social media updates. It also includes the use of a webpage dedicated to
the 2021 Budget planning processes (i.e., overview and how to get involved) and key
information in the Town’s eNewsletter. An FAQ document will also be developed to
assist Council and residents in efficiently dealing with common questions.
The Annual Budget Book is published following the approval of the various budgets and
the Annual Financial Report and is posted online.
Alternatives
Appendix “2” includes the supplementary requests made by staff, Boards, Corporations
and Committees. Council will individually consider the supplementary requests per the
recommendations of this report.
Conclusion
The base budget continues the delivery of quality services with a general levy increase
of 1.67% before assessment and a decrease of 0.36% after assessment growth.
The supplementary budget puts forward $223,050 in additional levy impacts for Council
consideration. The requests provide the strategic opportunities to:
•
•
•

Prioritize sustainable infrastructure for the future by meeting levels of service and
providing long-term financing planning to address capital reserve funding levels
for bridges and culverts and maintaining rural ditches.
Optimize health and social well-being to the public by contributing to the
Residential Hospice Niagara expansion and developing waterfront landscape
design guidelines and standards.
Promote business, economic growth and employment opportunities by addressing
staff needs in service areas such as municipal law enforcement, reviewing building
permit fees and processes, and studying urban boundary expansion.

Supplementary items being considered by Council have a potential to increase the
General Levy by 0.77% for an overall Town increase of 0.32% after assessment
growth. This would represent a 0.90% total tax bill increase (including the Region and
Education portions) for the median household.
Attachments
Appendix “1” – 2021 General Levy Base Budget Analysis
Appendix “2” – 2021 General Levy Supplementary Budget Analysis
Appendix “3” – 2021 General Levy COVID-19 Funded impacts
Appendix “4” – Town Business Support Initiatives During the Pandemic
Appendix “5” – 2021 Budget and Forecast
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Corporation of the Town of Fort Erie
2021 General Levy Base Budget Analysis
% Impact on % Impact on
% Impact on
Local Tax for Total Tax for
General Levy
General Levy
Median
Median
Budget
Budget
Household
Household
2020 GENERAL LEVY
2020 Asessment Impacts (Growth)
BASE BUDGET
Revenue (increases)/decreases
OMPF funding
OMPF funding - GLRS Reserve transfer adjust to 40%

(1)
$ 28,503,498

(2)
(2.03%)

$

36,500

(3)

(4)

(0.10%)

$ Impact on
Total Tax for
Median
Household
per month
(5)

(0.04%) $

(0.10)

0.13%

$ (157,410)
$
(97,605)
$ 1,218,740

(0.55%)
(0.34%)
4.28%

$ (1,218,740)
$ (110,000)
$
61,412
$ (267,103)

(4.28%)
(0.39%)
0.22%
(0.93%)

$
$
$
$
$
$
$
$
$
$

411,077
48,274
(75,000)
141,020
84,301
11,553
(124,800)
(44,086)
93,756
154,106

1.44%
0.17%
(0.26%)
0.49%
0.30%
0.04%
(0.44%)
(0.15%)
0.33%
0.54%

$
$
$
$
$
$
$
$

(154,106)
247,592
(83,990)
(2,215)
(1,440)
37,148
743,190

(0.54%)
0.87%
(0.29%)
(0.01%)
(0.01%)
0.13%
0.00%
2.61%

TOTAL Base Budget Increase/(Decrease)

$

476,087

1.67%

(0.35%)

0.59%

$

1.45

2021 GENERAL LEVY BASE

$ 28,979,585

(0.36%)

(0.45%)

0.55%

$

1.35

Building inspection & planning fee revenue
Appendix "3" - COVID-19 revenue impacts
Appendix "3" - COVID-19 funded impacts - Emergency
Management Reserve transfer
Tax supplementals
Other revenues
Expense increases/(decreases)
Wages & benefits
2020 Supp base phase-in: Wages
South Niagara Hospital reserve contribution
Capital Reserve contributions - inflationary increases
2021 Capital Budget additions (replacement reserves)
2021 Capital Budget additions (operating)
Winter operations
Fort Erie Visitors Guide cancellation
Insurance
Appendix "3" - COVID-19 expense impacts
Appendix "3" - COVID-19 funded impacts - Emergency
Management Reserve transfer
Transit materials & services
Other base expenses (e.g., materials & supplies)
Debt principal & interest charges
Fort Erie Public Library grant
Grants & partnership programs
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Corporation of the Town of Fort Erie
2021 General Levy Supplementary Budget Analysis

(3)
(0.45%)

(4)
0.55%

$ Impact on
Total Tax for
Median
Household
per month
(5)
$
1.35

% Impact on % Impact on
% Impact on
Local Tax for Total Tax for
General Levy
General Levy
Median
Median
Budget
Budget
Household
Household
(1)
$ 28,979,585

2021 GENERAL LEVY BASE

(2)
(0.36%)

SUPPLEMENTARY BUDGET - (a) Requests subject of previous reports/resolutions
Additions to base budget (PART 1)
Capital Reserves - Bridge & Culvert Refurbishing
Rural Ditching program
Staffing: Municipal Law Enforcement Officer Spring/Summer (PDS)
Addition of one-time items (PART 2)
Residential Hospice Niagara expansion (3-year)
Residential Hospice Niagara expansion (3-year) Community Health & Wellness Reserve

(a) TOTAL

$
$

45,000
137,000

0.16%
0.48%

0.15%
0.47%

0.07%
0.22%

$
$

0.18
0.53

$
$

41,050
223,050

0.14%
0.78%

0.14%
0.77%

0.06%
0.35%

$
$

0.16
0.87

$

50,000

0.18%

0.17%

0.08%

$

0.19

$
$

(50,000)
-

(0.18%)
0.00%

(0.17%)
0.00%

(0.08%)
0.00%

$
$

(0.19)
-

$

223,050

0.78%

0.77%

0.35%

$

0.87

SUPPLEMENTARY BUDGET - (b) New requests for Council consideration
Additions to base budget (PART 3) - N/a
Addition of one-time items (PART 4)
Waterfront Landscape Design Guidelines and Standards
Waterfront Landscape Design Guidelines and Standards
- Parkland Reserve funding
Snowbirds event
Snowbirds event - GLRS Reserve funding
Building Permit Fee and Process Review
Building Permit Fee and Process Review - Building
Permit Surplus Reserve funding
Southend-Riverwalk Archaeological Assessment Study
Southend-Riverwalk Archaeological Assessment Study GLRS Reserve funding
Urban Boundary Expansion Supplementary Studies
Urban Boundary Expansion Supplementary Studies - DC
Reserve funding
Urban Boundary Expansion Supplementary Studies GLRS Reserve funding

(b) TOTAL

$

90,000

0.32%

0.31%

0.14%

$

0.35

$
$
$
$

(90,000)
21,000
(21,000)
50,000

(0.32%)
0.07%
(0.07%)
0.18%

(0.31%)
0.07%
(0.07%)
0.17%

(0.14%)
0.03%
(0.03%)
0.08%

$
$
$
$

(0.35)
0.08
(0.08)
0.19

$

(50,000)

(0.18%)

(0.17%)

(0.08%)

$

(0.19)

$

150,000

0.53%

0.52%

0.24%

$

0.58

$
$

(150,000)
250,000

(0.53%)
0.88%

(0.52%)
0.86%

(0.24%)
0.39%

$
$

(0.58)
0.97

$

(45,000)

(0.16%)

(0.15%)

(0.07%)

$

(0.18)

$
$

(205,000)
-

(0.72%)
0.00%

(0.71%)
0.00%

(0.32%)
0.00%

$
$

(0.80)
-

0.00%

0.00%

0.00%

$

$

-

-

TOTAL SUPPLEMENTARY

$

223,050

0.78%

0.77%

0.35%

$

0.87

TOTAL GENERAL LEVY INCLUDING SUPPLEMENTARY

$ 29,202,635

0.42%

0.32%

0.90%

$

2.22
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Corporation of the Town of Fort Erie
2021 General Levy COVID-19 Funded Impacts
% Impact on
General Levy
General Levy
Budget
Budget
(1)
(2)
Revenue (increases)/decreases
Provincial Offences Act court fines
Parking revenue
Gaming licences (e.g., bingo)
Bank and investment income
Business licences
Transit fare
Park rentals
Beach admissions - net revenues
Point Abino Lighthouse - net revenues
Hall rentals
Leisureplex arena - net revenues
Crystal Ridge arena - net revenues
Museum

Expense increases/(decreases)
Special events - campaign
Transit PPE
EDTS building rental
Fire PPE
PDS materials and supplies
Crossing Guards PPE
Parks & Facilities materials and supplies
Roads & Fleet materials and supplies
Community events - Hall grants

TOTAL COVID-19 FUNDED IMPACTS

2021 General Levy Operating Budget

$
7,340
$
50,000
$
141,500
$
400,000
$
20,000
$
35,000
$
9,000
$
233,000
$
(3,300)
$
5,000
$
231,500
$
82,500
$
7,200
$
$ 1,218,740

0.03%
0.18%
0.50%
1.40%
0.07%
0.12%
0.03%
0.82%
(0.01%)
0.02%
0.81%
0.29%
0.03%
0.00%
4.29%

$
$
$
$
$
$
$
$
$
$

0.04%
0.20%
0.06%
0.02%
0.01%
0.02%
0.16%
0.07%
(0.04%)
0.54%

10,000
57,920
17,186
5,000
2,000
5,000
47,000
20,000
(10,000)
154,106

$ 1,372,846
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Appendix “4” to Administrative Report No. CBC-06-2021
Summary of Town Business Support Initiatives During the Pandemic
Outreach and Communication: Regular outreach and communications with local businesses
and the Business Improvement Associations (BIAs) has occurred and is ongoing to offer
support with understanding new and changing government regulations, access to
resources/webinars and navigating the different government relief programs. The platforms
used include phone, email, social media, local newspaper, community news and the Chamber
of Commerce. A business support webpage was created and updated regularly.
Fort Erie Business Availability Mapping: This mapping was created and is an interactive tool
publicly available to simply and easily access status information for each business in Fort Erie.
Niagara COVID-19 Business Impact Surveys: EDTS worked with members of the Niagara
Economic Rapid Response Team on two Niagara COVID-19 Business Impact Surveys. The first
survey distributed in April was to gain insight on the initial impact of COVID-19 and anticipated
revenue/job loss. The second survey was to not only capture loss of revenue and employment
but to understand how effective the federal and provincial government relief programs have
been for businesses and the type of support businesses are looking for. The survey also
provided insight into the biggest obstacles for businesses as they begin to recover from the
impacts of COVID-19.
BIA Incremental Marketing Fund: The program was amended so it would continue to be an
effective support for BIA marketing efforts during the pandemic given that most festivals and
events were cancelled in 2020.
PPE Directory: A list of local and regional PPE suppliers was created to help local businesses
in their efforts to source and be equipped with the necessary PPE and sanitation supplies.
Virtual Pop-Up Markets: EDTS organized and hosted two virtual pop-up markets that featured
25 local businesses via live stream on the Town’s Instagram. Virtual markets are an opportunity
for businesses to feature their products, answer questions from the live broadcast attendees,
and provide important details such as how customers can purchase their products. The next
pop-up market is scheduled for February 5, 2021.
Shop Local – Support Local Digital Marketing Campaigns: The goal of the campaigns was
to create awareness and push messaging to Fort Erie residents on the importance of shopping
local to support Fort Erie businesses.
Creation of Temporary Outdoor Patio Regulations: The program was developed to support
local eating establishments by providing flexibility while at the same time ensuring health and
safety standards remain in place.
Broadband Strategy: The Town of Fort Erie understands the importance of high-speed internet
to its residents and local businesses. The on-set of the pandemic has made this issue one of
urgency for individuals who now have to work from home, attend school, college or university
classes or communicate with family and friends remotely. A draft broadband strategy has been
created and a task force has been established. A business and residential survey has been
conducted to understand internet challenges and opportunities in Fort Erie. An interactive map
that displays all of the survey results has been created and the data has been shared with local
internet service providers.

2021 General Levy Operating Budget

Page 14

Page 28 of 30

Appendix "5" to Administrative Report No. CBC-06-2021
Run Date: 1/27/21 8:56 AM

CORPORATION OF THE TOWN OF FORT ERIE
2021 BUDGET AND FORECAST

2020

2020

2021

2022

2023

YTD Actuals

Approved Budget

Budget

Forecast

Forecast

Revenue
General Levy

(28,840,679)

BIA Levies
Payments in Lieu of Taxes
Donations
Fine Revenue
Gaming Revenues

(28,632,998)

(29,135,085)

(29,871,504)

(30,889,866)

(58,209)

(58,500)

(90,709)

(90,709)

(90,709)

(272,514)

(275,120)

(278,457)

(278,458)

(278,458)

(5,853)

(5,274)

(7,825)

(15,100)

(15,100)

(147,286)

(250,600)

(212,260)

(270,600)

(272,600)

(118,136)

(244,500)

(101,500)

(204,000)

(204,000)

Grants

(3,289,899)

(2,121,133)

(2,097,609)

(1,872,349)

(1,662,202)

Interest & Penalties

(1,131,989)

(1,362,000)

(978,685)

(951,685)

(951,685)

Sale of land, buildings and equipment
User Fees
Miscellaneous other revenues
Total Revenue

(35,674)

(115,000)

(120,000)

(120,000)

(120,000)

(2,638,053)

(2,953,189)

(2,402,205)

(3,107,976)

(3,098,963)

(80,842)

(91,725)

(110,154)

(140,104)

(140,240)

(36,619,134)

(36,110,039)

(35,534,489)

(36,922,485)

(37,723,823)

14,243,407

14,990,365

15,449,716

15,675,665

15,949,881

8,230,295

11,157,303

10,912,546

11,080,228

11,299,012

48,176

87,319

72,188

67,869

57,858

1,734,909

1,900,257

1,920,965

1,945,421

3,891,586

107,984

236,000

121,000

121,000

111,000

24,364,771

28,371,244

28,476,415

28,890,183

31,309,337

12,254,363

7,738,795

7,058,074

8,032,302

6,414,486

(235,826)

(356,323)

(355,028)

(362,068)

(365,820)

Expenses
Wages & Benefits
Materials & Services
Debt Interest Charges
Grants
Partnership Programs
Total Expenses
NET BEFORE FINANCING AND TRANSFERS
FINANCING & TRANSFERS
Interdepartmental transfers
Fleet Related Charges
Allocation of Gaming Revenues
Program Support Charges
Total Interdepartmental transfers

0

0

0

0

0

(557,977)

(557,977)

(519,345)

(537,050)

(556,072)

(793,803)

(914,300)

(874,373)

(899,118)

(921,892)

545,824

545,824

558,740

572,307

717,665

545,824

545,824

558,740

572,307

717,665

Debt principal (advances)/repayments
Repayment of Debt
Total Debt principal (advances)/repayments
Reserve and Capital Fund Transfers
Transfers from reserves
Transfers to reserves
Transfers to Capital Fund
Transfers Development Chgs Reserve
Total Reserve and Capital Fund Transfers
NET FINANCING & TRANSFERS

(391,029)
10,798,835

(1,134,500)

(1,781,846)

9,548,390

9,224,553

1,204

0

0

(696,000)
9,130,113
0

2021 General Levy Operating Budget

9,049,713
0

(45,000)

(280,500)

(55,000)

(75,000)

(79,000)

10,364,010

8,133,390

7,387,707

8,359,113

6,618,713

10,116,031

7,764,914

7,072,074

8,032,302

6,414,486

(SURPLUS)/DEFICIT CARRYFORWARD
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(2,352,000)

General Revenue Fund
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CORPORATION OF THE TOWN OF FORT ERIE
2021 BUDGET AND FORECAST

General (surplus) deficit
Total (SURPLUS)/DEFICIT CARRYFORWARD
DEPARTMENT NET REVENUE /( EXPENDITURE)

2020

2020

2021

2022

2023

YTD Actuals

Approved Budget

Budget

Forecast

Forecast

(27,801)

(26,119)

(14,000)

0

0

(27,801)

(26,119)

(14,000)

0

0

0

0

2,166,133

0

0

Reconciliation to Accrual Basis
Reserve and Capital Fund Transfers
Transfers from reserves
Transfers to reserves
Transfers to Capital Fund
Transfers Development Chgs Reserve
Total Reserve and Capital Fund Transfers

(391,029)

(1,134,500)

(1,781,846)

(696,000)

10,798,835

9,548,390

9,224,553

9,130,113

1,204

0

0

0

(2,352,000)
9,049,713
0

(45,000)

(280,500)

(55,000)

(75,000)

(79,000)

10,364,010

8,133,390

7,387,707

8,359,113

6,618,713

545,824

545,824

558,740

572,307

717,665

545,824

545,824

558,740

572,307

717,665

Debt principal (advances)/repayments
Repayment of Debt
Total Debt principal (advances)/repayments
Accrual Entries
Amortization
Total Accrual Entries
ACCRUAL BASIS SURPLUS/(DEFICIT)

Page No: 2

2021 General Levy Operating Budget

(3,152,072)

(6,106,600)

(6,304,400)

(6,304,400)

(6,304,400)

(3,152,072)

(6,106,600)

(6,304,400)

(6,304,400)

(6,304,400)

9,923,895

2,572,614

1,642,047

2,627,020

1,031,978

General Revenue Fund
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