Fort Erie
Accessibility Advisory
Committee
Meeting Date, Time, and Location
Tuesday, June 28, 2022 at 4:00 p.m. at the Town Hall – Conference Room #1
Members

Staff Resources

Dennis Hernandez-Galeano, Chair
Bev Ferris, Vice-Chair
Gary Kooistra
Adam McLeod
Barbara McLeod
Lori Brant (regrets)
Veronica (Faith) Sparling
Councillor Ann-Marie Noyes (regrets)
Ashley Greaves, On-Demand Transit Rep.
1)

Keegan Gennings, Chief Building Official
Sean Hutton, Facilities Supervisor
Bev Bradnam, Manager, Strategic Initiatives
Guests:
Natalie Bianco, Employment Outreach
Coordinator, Hamilton/Niagara Region,
Community Living Ontario (to 4:46 p.m.)

Call to Order
The June 28, 2022 Accessibility Advisory Committee meeting was called to order at
4:17 p.m.

2)

Approval of Minutes
Recommendation No. 1:
Moved by:
Seconded by:
THAT:

3)

Bev Ferris
Adam McLeod

The May 31, 2022 Minutes of the Fort Erie Accessibility Advisory
Committee meeting be approved as printed.
(CARRIED)

Ready, Willing and Able (RWA)
Natalie Bianco, Employment Outreach Coordinator, Hamilton/Niagara Region, Community
Living Ontario provided the Accessibility Advisory Committee with a power point
presentation that described the inclusive hiring, employment and accommodation services
provided by the Ready, Willing and Able (RWA) program. The RWA program is active in 20
communities and is funded by the Government of Canada to help persons with Autism
Spectrum Disorder and intellectual disabilities find meaningful employment.
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3)

Ready, Willing and Able (RWA), continued
In January, RWA expanded to 10 new communities, including Hamilton/Niagara. Natalie
advised that she also works with Patrick at Transition To Employment who recently
presented to the AAC about their employment services. Natalie described the pre-hire
support, recruitment support and ongoing collaboration that they provide. Natalie also
described some of the misconceptions in hiring an individual with a disability and also
discussed the positives, related to productivity and performance. Since 2014, RWA has
connected with over 14,000 Canadian businesses and supported Canadian businesses
in hiring for over 3,500 jobs. They have also developed nation-wide partnerships with 15
national employers, many of which have been recognized as Canada’s Best Diversity
Employers. They have also received an award from Zero Project at the United Nations in
Vienna in 2017.
Natalie explained RWA’s ongoing commitment and process as:
1)
2)
3)
4)

Building awareness and understanding;
Real work for real pay;
Taking a flexible, creative and collaborative approach; and
Taking an individualized approach to support employees with disabilities.

Natalie advised that RWA also provides a complimentary website that is free to employees
and has an e-learning series to help hire inclusively.
Gary asked what types of jobs they help find and Natalie responded that some are entry
level/retail and others can be software engineers.
The full presentation with speaking notes is attached as Appendix “1” to the Minutes.
AAC members thanked Natalie for her presentation.
Natalie left the meeting at 4:46 p.m.

4)

Friendship Trail Crossing Recommendations
Deferred.

5)

Outstanding Matters
1)

Regional Accessibility Advisory Committee
Faith advised that the last Regional AAC meeting was cancelled.
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5)

Outstanding Matters, continued
2)

Parking Concerns
No update was provided.

3)

Fort Erie Active Transportation Committee (FEAT)
No update was provided.

4)

Pool Lift - E. J. Freeland Community Centre
Motion Specialities has confirmed that the site assessment is complete and
core scan and drilling is scheduled for July 21-29 with installation taking place
during that time frame. A photo opportunity will be scheduled once the lift is
installed and representatives from the Ridgeway-Crystal Beach Lions Club and
Fort Erie Lions Club will be asked to participate.

6)

Site Plans
1)

30 Courtwright Street
The AAC reviewed plans for a condominium with 26 dwelling units and
commercial on the main floor. The development will have some parking at an
inside courtyard on the ground floor. There are 30 parking spaces on site.
Only 1 accessible parking space is required and it will be located inside,
closest to the lobby to access commercial units as well as the elevator. From
the drawings it looks like the units may be two levels. There does not seem to
be any barrier free suites. Keegan was asked to find out more details on the
suites and if any will be accessible units. Keegan advised that he will forward
additional plans if received.
Keegan reminded members that the AAC reviews site plans and can suggest
items if there is no legislation to require a developer to do so but they are
strictly suggestions at that point. Keegan noted that tactile warning plates is a
good example where they are not required but most developers will install
them when they are suggested.

7)

Multi-Year Accessibility Plan 2019-2023
No new updates were provided.
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8)

Other Matters
1) Election Polling Station Inspections
Bev advised that inspections were done with Election staff at the Crystal Ridge
Community Centre, Fort Erie Legion and the Black Creek Community Church.
Faith participated in the inspection at the Church and Bev noted that she called
Dennis regarding the Legion’s entrance as there was a lip at the front door. Dennis
advised that this is his polling station and he does have to “pop” his chair over the
entrance. The Election staff advised that they would purchase a temporary
threshold ramp for use during the election. Dennis advised that they also may be
able to move the mat over the lip.
2) Stevensville Garden Gallery – Accessibility concerns from resident
Bev described a complaint received by an individual that there are no power
operated doors at the Stevensville Garden Gallery and the individual witnessed
someone with a walker trying to open the door by himself and he was falling over
and the individual had to assist him. The individual also advised that there are 4
bathrooms and none of them are accessible for guests in wheelchairs due to the
limited space.
Bev read her response to the individual:
“Thank you for caring about persons with disabilities and their right to be able to
access stores and washrooms. Though the Gallery was built at a time when none of
these requirements were necessary, the Accessibility Advisory Committee of the
Town of Fort Erie has had success in working to improve access in our community
by encouraging improvements such as automatic doors and accessible washrooms.
Our next meeting is June 28th and I will bring this matter forward. In the past the
Committee has written letters to commercial property owners and provided some
data on the discretionary spending by persons with disabilities (i.e. if you make it
difficult for someone with a disability to shop or visit your restaurant then chances
are their families and friends won't either). The washroom may be difficult for the
Gallery to accommodate given their current space. The business does not have to
take the Committee's advice but we have found that we have worked well with trying
to get the business to do what is right. As there is an LCBO in the building, which is
contracted by the Province, we also usually see that this has an impact. Again,
thanks for letting us know your concerns and hopefully we can get the Stevensville
Garden Gallery to make some improvements”.
Keegan noted that a building permit would be required to install an accessible
washroom. Bev F. advised that she has used a side entrance in the past to enter the
building. The Committee felt that with the LCBO being through the main entrance,
automatic doors would not only assist persons with disabilities but it would also
assist patrons with carrying their goods as the doors are very heavy.
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8)

Other Matters, continued
2) Stevensville Garden Gallery – Accessibility concerns from resident, continued
The Committee passed the following recommendation:
Recommendation No. 2:
Moved by:
Barb McLeod
Seconded by: Adam McLeod
THAT:

a letter be forwarded to the Stevensville Garden Gallery advising of
the importance of accessible entrances and requesting that they
consider installing automatic doors at the main entrance, especially
as they are hosting a provincial agency in their building; and further

THAT:

If any internal renovations take place that consideration be given to
constructing an accessible washroom for patrons.
(CARRIED)

3) Adult Change Table at Bay Beach
Bev advised that a complaint was received from a visitor to Bay Beach requesting
the consideration of an adult size change table in the accessible washroom. Bev
advised that she had followed up with Sean as the initial plan included an adult size
change table. Sean advised that there was some problem with the table and asked
that Bev follow-up with the Manager, Community Planning. Add to outstanding.
4) EV Charging Station
Bev shared an article from the Municipality of Clarington that had installed mobility
device charging stations at a local park, next to a bench. AAC members advised that
there is a similar charging station at the Fort Erie Legion and may be one by the
market in Ridgeway.
5) Sidewalks
Adam noted that he walks everywhere and there are many sidewalks that are raised
that could cause him injury with his cane. Adam asked if it was against the law for
him to take neon spray paint and mark the areas of concern. Bev asked if there was
a particular area as there are sidewalk improvements taking place throughout
Crescent Park. Adam advised that the worst one is on Daytona by the empty lot near
his home. Adam will send Bev a picture so she can follow-up with staff.
Gary and Bev F. also advised that along the Niagara Parkway there are several
sidewalks at the bottom of Gilmore, Emerick, Phipps and Dufferin that have quite a
high lift at the curb and she has difficulty in her chair crossing safely. Bev B. will put
in work orders for the sidewalk concerns.
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9)

Date for Next Meeting
The next AAC meeting will take place on Tuesday, September 27, 2022 at Town Hall Conference Room #1 at 4:00 p.m. If Signe Hansen needs the AAC to review any
playground designs, a special meeting will be called. AAC members will be asked to
participate in the August photo opportunity at the E.J. Freeland Centre when the pool lift
is installed and ready to be unveiled.

10)

Adjournment
Recommendation No. 2:
Moved by:
Seconded by:
THAT:

Adam McLeod
Gary Kooistra

The June 28, 2022 meeting of the Fort Erie Accessibility Advisory
Committee does now hereby adjourn at 5:25 p.m.

Minutes recorded and prepared by:

Minutes approved by:

Bev Bradnam, DPA, CMM III
Manager, Strategic Initiatives

Dennis Hernandez-Galeano
Chair

INCLUSIVE HIRING WORKS
THE BUSINESS BENEFITS OF HIRING PEOPLE WITH AN
INTELLECTUAL DISABILITY OR AUTISM SPECTRUM DISORDER

Building an Inclusive
Labour Force
The difference between success and failure lies in
the talent and diverse skill set of your workforce.
Across Canada, there are close to 500,000 workingaged adults with an intellectual disability or Autism
Spectrum Disorder (ASD). This untapped workforce
can help address current labour shortages while
making your business stronger, more diverse and
more productive.
Ready, Willing and Able (RWA) is a national initiative
of the Canadian Association for Community Living
(CACL), the Canadian Autism Spectrum Disorders
Alliance (CASDA) and their member organizations.
Funded by the Government of Canada and active in
each province and territory across the country,
RWA supports Canadian businesses to build an
inclusive workplace that capitalizes on the skills and
qualifications of people with an intellectual disability
or ASD.
There is rapidly increasing pressure on businesses both
large and small to be on the cutting edge of innovative
practices, processes, and products. A business that
can build and retain a diverse team where employees
are engaged and invested, and where their skills and
interests align with their roles, is much more likely to
be successful.

As a national strategy to create inclusive and
effective labour markets, RWA provides:

Insights on the business benefits of inclusive
hiring and the return on investment
experienced by Canadian businesses who
hire people with an intellectual disability
or ASD
Access to research and best practices for
leveraging the benefits of a diverse and
inclusive workforce
Disability awareness training
An individualized approach to developing
and implementing inclusive recruitment
and selection strategies
Coordinated access to a broad talent pool of
persons with an intellectual disability or ASD
Direct connections to local employment
agencies who provide on-the-job supports
and accommodations to candidates and
new employees with an intellectual disability
or ASD

MISCONCEPTIONS
Across the country, many jobs go unfilled because
individuals with an intellectual disability or ASD are
not considered as potential candidates. Their strengths
and talents are often overlooked due to outdated and
false perceptions that focus on the ‘disability’ rather
than the ‘ability’.

“TAKE THAT LEAP OF FAITH. THERE’S A
LOT OF SUPPORT OUT THERE. YOU’LL GET
PRODUCTIVITY AND IT IS VERY REWARDING
TO THE ENTIRE TEAM.”
— Mike McGregor, Branch Manager
Bluewave Energy, Sudbury, ON

Common concerns for Canadian businesses in
considering hiring an individual with a disability include:






Productivity and performance
Impact on corporate culture
Impact on consumers
Safety
Cost of accommodations

These preconceived concerns about hiring employees
with an intellectual disability or ASD averaged 42%
higher than the challenges actually experienced in
hiring them according to research from the Institute
for Corporate Productivity.
(Parrey, Davis, Lykins, Johnson, & Riehle, 2014)

PRODUCTIVITY & PERFORMANCE
Making a hiring decision should always come down
to selecting the best person for the job. While each
new employee brings their own strengths, there are
significant positive performance trends noted by
businesses that have hired people with an intellectual
disability or ASD.

89% of businesses rated employees hired

through RWA as well as or better than average on
CONTRIBUTING TO THE FIRM’S PROFIT MARGIN
(CIC, 2018)

RELIABILITY
When an employee does not come into work
it can result in lost business, reduced productivity
or missed deadlines; all of which hurt performance
and profitability. Absenteeism in Canada resulted
in an annual estimated cost of $16.6 billion,
according to Statistics Canada (2012), but businesses
that have hired through RWA report high rates of
employee reliability.
(CIC, 2018)

76% of businesses rated employees hired

through RWA as well as or better than average
on PRODUCTIVITY
(CIC, 2018)

Businesses rated employees hired through
RWA as well as or better than average on:

PUNCTUALITY
“DUSTIN FITS IN TO THE COSTCO COMPANY
CULTURE PERFECTLY, AND HAS A WORK
ETHIC THAT SETS THE BAR IN THE STORE.”
— Chriss Little, Front End Manager
Costco, Winnipeg MB

ATTENDANCE
USE OF SICK DAYS

94%
95%
98%

Source: Centre for Inclusion and Citizenship (CIC) at the University
of British Columbia, 2018

RETENTION
Inclusive hiring contributes to a stronger, more stable
workforce. Recruiting new staff, training and orientation,
and covering missed shifts takes time and resources.
Companies that have an effective retention strategy
are able to maintain skilled labour and reap the
benefits of knowledge continuity in the workplace,
resulting in significant cost savings.

97% of businesses rated employees hired through

“A DIVERSE WORKFORCE AND THE
INCLUSION OF TALENT FROM DIFFERENT
BACKGROUNDS MAKES OUR ORGANIZATION
STRONGER AND WE APPRECIATE THE
CONTRIBUTIONS OF THOSE WITH
DIFFERENT ABILITIES.”
— Richard Taylor, President
Niagara Casinos, Niagara Falls, ON

RWA as well as or better than average on TURNOVER
(CIC, 2018)

Employees hired by businesses working with RWA
demonstrated a 93% RETENTION RATE
(CIC, 2018)

“CLIENTS APPRECIATE THAT WE HIRE
EMPLOYEES WITH AN INTELLECTUAL
DISABILITY OR AUTISM SPECTRUM
DISORDER – DIVERSITY GIVES US A
COMPETITIVE ADVANTAGE. ”
— Sarah Hunter, Co-owner
Coop Coco & Calendula, Montreal QC

INNOVATION
Creativity comes from diversity. Many companies
that hire inclusively experience an innovation
advantage. In addition to innovative practices that
new perspectives bring, the creativity and flexibility
used to meet the needs of a diverse and inclusive
workforce translates to an ability to innovate and
adapt to changing markets.
(Human Resources and Skills Development Canada, 2013)

IMPACT ON CORPORATE CULTURE
Although job performance tends to be the
focus of most research on employees with an
intellectual disability or ASD, inclusive hiring impacts
the whole team and enhances workplace culture.
Businesses working with RWA report that having a
diverse and inclusive workforce has boosted morale,
enhanced connectedness and enriched leadership
and management skills among senior level staff.

Businesses rated employees hired through
RWA as well as or better than average on:

THEIR ATTITUDE
TOWARDS WORK

99%

GETTING ALONG WITH
CO-WORKERS

97%

GETTING ALONG WITH
MANAGEMENT

100%

GETTING ALONG WITH
CUSTOMERS/CLIENTS

90%

CONTRIBUTING TO
POSITIVE WORKPLACE
MORALE

99%

Source: Centre for Inclusion and Citizenship (CIC) at the
University of British Columbia, 2018

IMPACT ON CONSUMERS
Successful businesses recognize the value of developing
long-lasting relationships with their customers.
In today’s market, consumer loyalty can be the key to
a business’ long-term success. People want to frequent
businesses that reflect their communities and values.

92% of individuals regarded companies who hired

people with a disability MORE FAVOURABLY THAN
THEIR COMPETITORS
(Siperstein, Romano, Mohler & Parker, 2006)

87% of people indicated they would prefer to give

their business to companies WHO HIRE INCLUSIVELY
(Siperstein, Romano, Mohler & Parker, 2006)

73% of businesses that hired through RWA reported
receiving positive feedback from customers/clients
regarding their COMMITMENT TO INCLUSION
(CIC, 2018)

SAFETY

Research indicates that these costs are minimal in
actuality, especially given the return on investment:

57% of job accommodations cost nothing and
37% had a one-time cost of $500 or less
(Job Accommodation Network, 2013)

Where there are accommodation requirements,
RWA and our employment agency partners offer
a range of supports and resources at no cost to
employees or businesses. From support with selection
and onboarding and job coaching, to adaptive
technology and equipment, RWA removes the
perceived financial barriers of inclusive hiring.

“DEVELOPING PARTNERSHIPS TO SUPPORT
YOUR SUCCESS IS INTEGRAL TO THE
PROSPERITY OF ANY BUSINESS. I THINK IT
IS A MISSED OPPORTUNITY TO NOT TAKE
ADVANTAGE OF WHAT RWA HAS TO OFFER.”
— Matthew MacKenzie, General Manager
The Algonquin Resort, NB

As a responsible business, ensuring the safety of
employees is always top of mind. Research supports
that employees with disabilities do not pose a higher
safety risk on the job than their co-workers without
disabilities. Hiring someone with an intellectual
disability or ASD does not increase your liability for
workplace safety, Workers’ Compensation and
general insurance coverage.
A 2012 study explored the impact of inclusive
employment at two Walgreens distribution centres.
As compared to all other distribution centres in the
company, these two centres had:





40% lower safety incident rate
67% lower medical treatment costs
73% lower employee time away due to accidents
77% lower overall costs associated
with accidents

(Kaletta, Binks & Robinson, 2012)

COST OF ACCOMMODATIONS
Providing required accommodations for employees
is standard practice for Canadian businesses.
Unfortunately, with respect to persons with disabilities,
the perceived increased cost of such accommodations
has been identified by many businesses as a barrier to
inclusive hiring.

IT’S ABOUT FIT
Since 2014, thousands of Canadian businesses have
collaborated with RWA to diversify their workforce and
tap into the talents of employees with an intellectual
disability or ASD. Collaborating with businesses of all
sizes and industries, RWA supports businesses across
the full employment trajectory, to ensure the best fit for
both the business and the candidate. Through RWA,
candidates find opportunities that align with their
strengths, and businesses gain talented and productive
employees who enhance their bottom line.
www.readywillingable.ca
Funded by the Government of Canada’s Opportunities Fund for Persons
with Disabilities.
Financé par le Fonds d’intégration pour les personnes handicapées du
gouvernement du Canada.

INTRO TO RWA AND
WORKPLACE
ACCOMMODATIONS
TOWN OF FORT ERIE ACCESSIBLILITY
ADVISORY COUNCIL

WHO WE ARE
A national initiative of
Inclusion Canada and
CASDA and their member
organizations.

WHAT WE DO
Funded by the Government
of Canada, we strive to
increase the labour force
participation of people with
an intellectual disability or
Autism Spectrum Disorder
(ASD).

Active in 20 communities across the
country, we have improved businesses
through educating employers on
inclusive hiring practices.

WHO WE ARE - OUR VISION
An inclusive and proven effective
labour market initiative advancing
the employment rate for people
with an intellectual disability or
Autism Spectrum Disorder to be on
par with the national average.

Since 2014, RWA has:
•
•
•

•

Connected with over 14,000
Canadian businesses
Supported Canadian businesses in
hiring over 3,500 jobs
Developed nationwide partnerships
with 15 national employers, many of
which have been recognized as
Canada’s Best Diversity Employers
Received an award from Zero
Project, at the United Nations in
Vienna (2017)

AUTISM SPECTRUM DISORDER (ASD)
• Autism Spectrum Disorder is
• a neurodevelopmental
disorder
• affects a person’s social
communication and
behaviour
ASD is a spectrum disorder
which means that not all
individuals share the same
characteristics or are
impacted to the same
degree

“If you’ve met

one person with
autism, you’ve
met one person
with autism

”

WHAT DOES THE AUTISM
SPECTRUM LOOK LIKE?

Social
communication

Organization
/Executive
Functioning

Repetitive
behaviour

Sensory
sensitivities

INTELLECTUAL DISABILITY

Intellectual
Functioning

Adaptive
Functioning

ADAPTIVE FUNCTIONING
CHARACTERISTICS OF INTELLECTUAL
DISABILITY

Conceptual Skills

Social Skills

Practical Skills

THE TALENT POOL
•

People with an intellectual
disability or Autism Spectrum
Disorder have the lowest
employment rate of all
disability types.

•

Misconceptions of the
abilities of people with an
intellectual disability or ASD is
the number one barrier to
their employment.

Creating an inclusive
workplace

Creating an inclusive
workplace
1) Build awareness and understanding
2) Real Work for Real Pay!
3) Take a flexible, creative and collaborative
approach
4) Take an individualized approach to
supporting employees with disabilities

PERFORMANCE COMES
IN DIFFERENT PACKAGES
 CONCENTRATION
 ATTENTION TO
DETAIL
 OUTSIDE THE BOX
THINKING
 EXCEPTIONAL
MEMORY

 SPECIALIZED
SKILLS
 RELIABILITY &
HONESTY
 FOCUS

ACCOMODATIONS – WHY
ACCOMMODATE?
Beyond the duty to accommodate
From a study of Accommodations in USA found
1) Accommodations enable employers to retain valued and
qualified employees
2) Most employers report no cost or low cost for
accommodating employees with disabilities
3) Employers report accommodations are effective
4) Employers experience multiple direct and indirect benefits
after making accommodations.

EXAMPLES OF ACCOMODATIONS –
MODIFIED EQUIPMENT
•

Adjustable desks, monitors, chairs, other workstation equipment specific to job functions

•

Dimmed lighting, noise cancelling headphones

•

Screen readers, voice-to-text and other software

•

Isolated or separate workspace to allow for concentration in open office space

•

Task Assist or other prompting software to provide reminders and keep on track of tasks

•

Using iPads or other devices to take notes, respond in meetings, provide whiteboarding
space for collaboration, allow user to communicate in comfortable ways

•

Implementation of visual aides – posted schedules, color coding, pictures to accompany
instructions, large tasks broken down into smaller steps to visually follow progress, STOP
signs…

•

Fine motor skills - providing larger sized or adapted equipment easier to hold and use

EXAMPLES OF ACCOMODATIONS –
STAFF TRAINING
• Information sharing based on employee level and responsibilities
• Recruiters understanding how to give interview assessments to capture
candidates’ skills vs typical oral questions, managers understanding ways to
give clear instruction and feedback, co-workers understanding different
communication styles to prevent misunderstandings…
• Individuals with ASD broadly speaking have different ways of
communicating than their neurotypical peers, using communication as
information-exchange rather than rapport-building

EXAMPLES OF ACCOMMODATIONS –
SENSORY ISSUES
• Those on the Spectrum may have sensitivities to light, sound, smell,
temperature…
• Providing a quiet environment, flexibility in location of workspace,
headphones to dull ‘white noise’, allowing remote work or flexible
schedules, closed office option in open-concept layout
• As well as sensitivity about ones own things – sensitivities about where
things are and not wanting it touched – so designated area for oneself

EXAMPLES OF JOB ACCOMODATIONS
– JOB COACHING
• Job coach can be present for interview, training, onboarding, and retention
• Role is to prompt the client to make sure they provide all the information
needed in an interview, understand the material during training and
orientation, and are familiar with rules of the workplace, establish
relationship with supervisor and colleagues, provide ongoing tips
• Assist in creating natural supports, mentor or buddy system, to foster peerpeer supports

RWA Works is a free, online
resource hub, providing the knowhow and resources to support
businesses in hiring employees with
an intellectual disability or Autism
Spectrum Disorder. If you’re ready
to discover the business advantage
that inclusion brings, RWA Works is
ready to get you started.

RWA WORKS
Course 1: Inclusive Hiring Works
Course 2: Introduction to Intellectual
Disability & Autism Spectrum Disorder
Course 3: Inclusive Talent Management
Practices Part 1
Building an Inclusive Talent Pipeline

Course 4: Inclusive Talent Management
Practices Part 2
Tapping into the Talents of Employees with an
Intellectual Disability or Autism Spectrum
Disorder

Course 5: Performance through
Partnership
How RWA Can Support You & The Role of
Supported Employment Agencies

WHAT IS ACCESSIBILITY?
“Accessibility in Canada is
about creating communities,
workplaces and services that
enable everyone to participate
fully in society without barriers.”

Q&A

THANK YOU!!
Natalie Bianco
nbianco@communitylivingontario.ca

Connect with us

www.readywillingable.ca

for any ongoing

LinkedIn - Ready Willing and Able

recruitment or
training related
needs you may
have

