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1.0 INTRODUCTION   

The 2013-2018  Multi-Year Accessibility Plan outlines the Town of Fort Erie’s strategy 

to prevent and remove barriers and meet its requirements under the Accessibilities for 

Ontarians with Disabilities Act, 2005 (AODA), the Accessibility Standard for Customer 

Service (Ontario Regulation 429/07), and the consolidated Integrated Accessibility 

Standards (Ontario Regulation 191/11).  

The Town of Fort Erie has developed seven previous annual Accessibility Plan 

documents in accordance with the Ontarians with Disabilities Act, 2001 (ODA) based 

on consultation with the Town of Fort Erie Accessibility Advisory Committee (AAC) 

and audits of municipal facilities conducted by AAC members.   

The AODA now requires the development of a multi-year plan, similar to other 

municipal master plans that the Town has in place, to ensure that long term planning 

for accessibility is in place. The Plan requires that consultation takes place with the 

Town’s AAC and persons with disabilities within the community. This consultation took 

place in the form of two public open house sessions on February 26, 2013, making the 

draft Plan available on the Town’s web-site (accessibility page, twitter and Town blog) 

and in hard copy at the Town Hall.  The presentation board and material remained at 

Town Hall following the open house sessions and feedback was received up until 

March 8, 2013. 

Staff has chosen to continue to highlight the achievements of the Town’s AAC 

throughout the previous year during this transition to a multi-year plan to demonstrate 

how the Town continues to identify and remove barriers. 

The creation of a multi-year plan will put the measures in place to ensure that our 

community meets the requirements to be fully accessible by 2025. 

2.0 STATEMENT OF ORGANIZATIONAL COMMITMENT   

The Town of Fort Erie is a progressive, caring community and is committed to being 

responsive to the needs of its citizens.  We pride ourselves on our sense of 

community, our many charitable organizations and high standard of public service.  

We are cognizant of the diverse needs of our residents and strive to provide services 

and facilities that are accessible to all. 

Our vision of the Town of Fort Erie is that of a well-designed community that is safe, 

convenient and comfortable for all persons, with or without disabilities.    
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2.0 STATEMENT OF ORGANIZATIONAL COMMITMENT, continued   

The Town of Fort Erie, as an employer and provider of services, is committed to 

barrier free access and will: 

1) continue to take a leadership role in achieving and setting an example as a 

barrier free community to the business, institutional and volunteer sectors of our 

community; 

2) continue to identify barriers and gaps in existing services and facilities and 

continuously improve the level of accessibility of existing municipal services and 

facilities; and 

3) actively encourage input from all segments of the community in the design, 

development and operation of new and renovated municipal services and 

facilities. 

The Town of Fort Erie is committed to meeting the accessibility needs of people with 

disabilities in a timely and proactive manner and will use reasonable efforts to provide 

equitable access to programs, goods, services and facilities in a way that takes into 

account the following key principles: 

Dignity:  Service is provided in a respectful manner consistent with the needs of the 

individual. 

Independence: Services for persons with disabilities shall support their independence 

while respecting their right to safety and personal privacy. 

Equity/Equality of Outcome:  Service outcome is the same for persons with disabilities 

as for persons without disabilities.  

Integrated:  Services allow people with disabilities to fully benefit from the same services, 

in the same place and in the same or similar way as other customers. 

Sensitive:  Service is provided in a manner that is respectful to an individual’s needs. 

Responsive:  Service is delivered in a timely manner, considering the nature of the 

service and the accommodation required.   

Inclusive:  We are committed to an inclusive environment as one where people 

experience both the feeling and reality of belonging and where, as a result, they are 

able to fulfill their potential. 

 



Town of Fort Erie Multi-Year Accessibility Plan (2013-2018)         Page 3 of 23 
 

3.0 BACKGROUND OF THE ACCESSIBILITY ADVISORY COMMITTEE 

On December 14, 2001 the Ontarians with Disabilities Act, 2001 (ODA) was passed 

to improve access and opportunities for persons with disabilities, making Ontario a 

more accessible province.    

Municipalities with a population of 10,000 or more were also required under the ODA 

to set up Accessibility Advisory Committees (AAC) by September 30, 2002.   By-law 

No. 171-2002 established the Fort Erie AAC.  In 2006, a review of boards and 

committees decreased the composition of the committee from the original 15 

members to the present 8 members. In addition, there is one Council member 

representative on the Committee.  

Based on the requirements of the ODA, the Committee, the majority of whose 

members must be persons with disabilities: 

 advises Council about the preparation and implementation of its accessibility plan; 

 evaluates the Town’s progress annually and the plan is updated to identify further 

barriers to people with disabilities and ways to remove and prevent them; 

 gives advice to the Council on the accessibility of buildings, structure or premises 

that the Council purchases, builds or renovates, or generally, makes available as 

a municipal building; and 

 reviews and comments on site plans and drawings for new buildings or 

developments as required under the Regulation. 

While the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) sets out new 

requirements for multi-year planning for accessibility, the AAC still plays a major role 

in commenting and helping shape the content of the Plan and will continue to 

evaluate the measures that the Town puts in place to remove barriers and comply 

with the AODA Standards.  

The AAC meets on a monthly basis (with the exception of July, August and 

December) and the minutes of each meeting, once approved by the Committee, are 

provided to Council for their review and approval.  The AAC Minutes are also posted 

on the Town’s web-site on the Accessibility Advisory Committee page at 

www.forterie.on.ca.   

Members of the Committee are enthusiastic and committed to making Fort Erie a 

more fully accessible community.  Their advice and suggestions will be appreciated 

by all of the citizens, visitors and businesses of Fort Erie for many years to come.  

http://www.forterie.on.ca/
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4.0 LEGISLATIVE AUTHORITY   

On December 14, 2001 the Ontarians with Disabilities Act, 2001 (ODA) was passed to 

improve access and opportunities for persons with disabilities, by identifying and 

removing barriers to full participation.  Under the ODA a municipality had to develop 

an annual accessibility plan, consult with people with disabilities to develop a plan, 

make the plan available to the public and establish an Accessibility Advisory 

Committee.   

The Accessibility for Ontarians with Disabilities Act, 2005 (AODA) laid out a 

comprehensive road map to make Ontario accessible to all people through the 

development, implementation and enforcement of new, mandatory accessibility 

standards for some of the most important aspects of people’s lives (customer service, 

employment, information and communication, transportation and the built 

environment). The aim of the AODA legislation is to make the Province fully 

accessible by 2025. The standards developed are mandatory for both public and 

private sectors. 

Section 4 of Ontario Regulation 191/11 made under the AODA, 2005 requires: 

- the establishment, implementation, maintenance and documentation of a multi-

year accessibility plan, which outlines the organization’s strategy to prevent and 

remove barriers and meet its requirements under the legislation; 

- the posting of the plan on the website and making the plan available in accessible 

format, upon request; 

- review and update of the plan at least once every five years; 

- the plan must be established, reviewed and updated in consultation with persons 

with disabilities and the Accessibility Advisory Committee; 

- an annual status report must be prepared on the progress of the measures taken 

to implement the strategy outlined in the multi-year plan and be posted on the 

website and made available in accessible format, upon request. 
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5.0 REPORT ON ACHIEVEMENTS 

 The Accessibility Advisory Committee is a very proactive group that prides itself on 

getting things done and making our community a more accessible place to live, work 

and play. Accomplishments that have taken place in 2011 and 2012 are listed below 

based on Council’s commitment to the Committee, commenting on and implementing 

new legislation, the review of Site Plans, removal of barriers that were identified during 

audits conducted by Committee members and our representation and interaction with 

other organizations throughout the community, Region and Province. 

5.1  Commitment of Funding by Council   

Council continues to commit funding for training and conference attendance to 

various accessibility events throughout the year. In 2012 the AAC was very 

fortunate to have a new member who is deaf join the Committee. Funding has been 

budgeted to cover the cost of an American Sign Language (ASL) interpreter that 

allows our member to fully participate in AAC meetings. 

Council also provided funding for the Rick Hansen End of Day Community Event 

that the AAC hosted in November 2011. This event was part of a global relay 

initiative by the Rick Hansen Foundation to celebrate the 25th Anniversary of his 

original journey and to raise awareness of spinal cord injury.  The AAC continues to 

represent the community at annual Rick Hansen fundraising events. 

Council’s 2011-2014 Corporate Strategic Plan includes a goal to enhance the 

sustainability of public transportation with a specific initiative that recognizes the 

provincially mandated accessibility standards for public transit. Council has been 

very proactive in ensuring that the Town’s conventional transit is fully accessible 

and also has provided funding for a new specialized transit bus. Further details 

related to Transit can be found in Section 6.0 – Fort Erie Transit Accessibility Plan. 

In 2012 capital funds were included in the Facilities budget to target barriers 

identified by the AAC during the 2011 audits of municipal facilities and parks. In 

2012 the Stevensville Hall entrance was reconstructed to be totally accessible and 

doors at the Crystal Ridge Community Centre were upgraded. The Leisureplex, 

Gibson Centre and Crystal Ridge Arena have all been updated with visual fire 

alarms. 

In 2013 the Multi-Year Accessibility Plan has been included in the budget as a 

separate line item to allow for the inclusion of forecasted budgetary requirements 

based on compliance with the AODA. 
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.2  Review, Comment and Implementation of AODA Legislation   

The Accessibility for Ontarians with Disabilities Act, 2005 (AODA) was developed in 

order to achieve a fully accessible Ontario by 2025.  In order to achieve this goal, 

accessibility standards have been developed which apply to the public, broader 

public and private sectors.  These standards have been developed by industry 

stakeholders and persons with disabilities and included public consultation.     

The five standards established are: 

1. Customer Service (Ontario Regulation 429/07) – governs how we provide 

accessible customer service 

2. Information and Communication (Integrated Accessibility Standards, O. Reg. 

191/11) – aims to identify and consider the nature of barriers experienced by people 

with a wide range of disabilities in the area of information and communication 

3. Employment (Integrated Accessibility Standards, O. Reg. 191/11) – governs 

how we recruit, hire and accommodate individuals in the workplace 

4. Transportation (Integrated Accessibility Standards, O. Reg. 191/11) – aims to 

remove barriers to public transportation, so people with disabilities can travel 

more easily in Ontario 

5. Built Environment (Design of Public Spaces) - (O. Reg. 413/12) – aims to 

make outdoor public spaces in Ontario accessible for all new construction and 

extensive renovations  

The following provides a more detailed account of how the municipality responded 

to a draft standard or implemented one of the resulting Ontario Regulations. 

Customer Service (Ontario Regulation 429/07) 

The previous Accessibility Plan outlined the mandatory training (Accessible 

Customer Service) provided by the AAC Coordinator, which continues to take place 

as part of staff orientation for new hires. The Town is in full compliance with this 

legislation. 

The Town was also the subject of an audit by the Accessibility Directorate in the fall 

of 2012 and received confirmation that the Directorate was satisfied with the 

information provided. 
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.2  Review, Comment and Implementation of AODA Legislation, continued   

Integrated Accessibility Standard (Ontario Regulation 191/11) 

Ontario Regulation 191/11 was approved on June 3, 2011 and integrated three of 

the standards (Information and Communication, Employment and Transportation) 

into one streamlined regulation. The legislation sets out compliance requirements 

for each of the three standards as well as a General Requirement that covers 

requirements common to all three.   

The Integrated Accessibility standard was amended on December 14, 2012, to 

include the requirements of the Built Environment - Design of Public Spaces (O. 

Reg. 413/12).     

General Requirements of the Integrated Accessibility Standard (Ontario Regulation 

191/11, s. 3 and 5) 

The AAC Coordinator presented and received approval from Council on the 

Accessibility Policy (By-law. No. 128-12), an overarching policy that identifies how 

the Town achieves and maintains accessibility by meeting the requirements of the 

accessibility standards of the Accessibility for Ontarians with Disabilities Act, 2005, 

the Accessibility Standards for Customer Service established by Ontario 

Regulation 429/07, and the Integrated Accessibility Standards established by 

Ontario Regulation 191/11 and any future regulations as amended. 

Section 5 of the Regulation requires that accessibility criteria and features be 

incorporated when procuring or acquiring goods, services or facilities, except 

where it is not practicable to do so. Details have been provided to the Manager 

of Supply and Services for incorporation. 

Information and Communication (Ontario Regulation 191/11, s. 13(1) 

The Emergency Procedures, Plans and Public Safety Information will be provided in 

an accessible format upon request. The Fire Prevention Inspector works with 

Community Living and the Head Injury Association on a regular basis and provides 

education in a format that is easy to understand and customized to the needs of the 

audience. 
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.2  Review, Comment and Implementation of AODA Legislation, continued   

Employment (Ontario Regulation 191/11, s. 27(1) to 27(4) 

In 2012 the Joint Health & Safety Committee approved the Workplace Emergency 

Response Information Plan – Safe Work Standard Number 01-006. The Plan was 

circulated to all staff. The Fire Safety Plans were revised to include details on the 

availability of the Workplace Emergency Response Information Plan. 

Transportation (Ontario Regulation 191/11, s. 24 to 78, as applicable) 

See the highlights contained in Section 6.0 – Fort Erie Transit Accessibility Plan 

related to the availability of information on accessibility equipment, non-functioning 

accessibility equipment, emergency preparedness and response policies, fares, 

hours of service, visitors, service delays, transit stops, storage of mobility aids, 

courtesy seating, pre-board and on-board announcements, stop-requests, signage, 

lifting devices, origin to destination services, companions and children and general 

duties of municipalities related to the construction, renovation or replacement of bus 

stops or shelters. 

Design of Public Spaces (Built Environment) (Ontario Regulation 413/12) 

The AAC responded to the Accessibility Directorate in 2012, providing comments 

on the Proposed Built Environment (Design of Public Spaces) Standard and 

Proposed Amendments to the Integrated Accessibility Standard  

Working Group to Create Compliance Implementation Plan moving forward 

A working Committee comprised of staff members representing Information 

Technology, Human Resources and Transit has been working with the AAC 

Coordinator to develop timelines to meet the compliance requirements of the 

AODA specific to the Integrated Standard and which are further described in 

Section 7.0.  

Staff from Engineering, Building, Facilities and Parks & Open Space are also 

working with the AAC Coordinator to review the requirements of Ontario 

Regulation 413/12 – Design of Public Spaces that requires compliance, in most 

instances, by 2016 and are also included in Section 7.0.   
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.3  Review of Site Plans   

One of the duties of the AAC is to review, in a timely manner, the site plans and 

drawings described in the Planning Act and recommend accessibility improvements 

on the plans. While developers are required to meet standards legislated under the 

Ontario Building Code, the AAC suggests improvements that relate to making the 

development more accessible and universal in design.  

The following site plans were reviewed by the AAC in 2011/2012. The Committee’s 

recommendations and comments are contained in the AAC minutes, available on 

the Town’s website: 

- Rosehill Auction 

- Penalty Box Restaurant and Bar – accessible parking 

- Walmart – request for consideration of a red box DVD rental 

- Funeral Alternatives 

- Beachcombers facility 

- General Vanier School 

AAC members participated in a tour of the new EMS/Police Station prior to its official 

opening to view the accessible features that were commented on during the site plan 

review process. 

5.4 Removal of Barriers   

In 2011, AAC members conducted full audits of all Town facilities and the most 

frequently used parks/sports fields. Barriers identified for each area were then 

prioritized. Facilities and Parks staff have been working on the prioritized lists and 

the following improvements have been made to date: 

- Addition of strobe/visible alarm at the Gibson Centre, Leisureplex and Crystal 

Ridge Arenas 

- Improvements to the accessible washroom at Crystal Ridge Arena and the 

Crystal Beach Waterfront Park women’s washroom 

- Removal of the ramp gate at the Ridge Road Museum and repair to brick work 

at the base of the ramp 

- Improved faucet and door knob on the accessible washroom at Stevensville Hall 
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.4 Removal of Barriers, continued   

- Reconstructed entrance at Stevensville Hall to include automatic doors, more 

accessible parking spaces on the same level as the entrance, new stairs with 

guard rails 

- Accessible washroom door knob replaced with lever at Oakes Park as well as 

additional maintenance work not recorded as part of the audit 

- Table at Bowen Road Park relocated to a hard surface for easier access and 

new benches installed with stone pathway 

In 2013, the following work as recommended by the AAC as a result of the audits of 

the most commonly used parks/sports fields will be completed:   

- Lincoln-Belfast Park (Madeleine Faiazza Park) playground will be replaced in 

2013 

- Ott Road Park – audit identified no marked parking lot and suggested 

installation of signage at building for accessible parking, which is scheduled for 

2013 

- Ridgeway Lions Park – audit recommended making the entrance to the multi-

court flush for easier access and consideration of paving the area to the 

playground, which is scheduled for 2013 

- United Empire Loyalist Park – audit identified that the playground structure has 

an accessible ramp to the first level but the path does not lead to the start of 

the ramp and recommended extension of the path to allow access. This work 

has been scheduled to take place in 2013 

- Sugarbowl Park audit recommended the monitoring of surface cracking on the 

pathway and sealing as required.  Parks staff will continue to monitor the 

pathway for possible 2014 Capital Replacement 

5.5 Representation/Interaction with other Organizations   

- A number of the AAC members represent the Committee by participating on 

committees or organizations throughout the Town, Region and Province. The 

Committee was represented in 2011 and 2012 on the following committees and 

at the following events: 
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.5 Representation/Interaction with other Organizations   

- The AAC Chair is also the Chair of the Town’s Active Transportation Advisory 

Committee and acts as a liaison between Committees. 

- The Vice Chair is a member of the Regional Accessibility Advisory Committee and 

provides updates to the AAC on a regular basis. 

- An AAC Member is the Chair of the Hospital Advisory Committee. 

- An AAC member and the Council Representative on the AAC are members of the 

Fort Erie Not-For-Profit Housing Board and continually bring up accessibility 

suggestions, which are well received. Two new playgrounds were recently 

constructed at Not-For-Profit Housing sites and accessibility was a key factor. 

- The AAC Coordinator is an acting member of the Ontario Network of Accessibility 

Professionals (ONAP) that meet quarterly and are in constant contact electronically 

to support each other on issues that affect municipalities and share best practices. 

This network has been a tremendous asset during the implementation of the 

AODA standards. 

- The Chair and AAC Coordinator conducted accessible customer service 

training for the Greater Fort Erie Youth Soccer Board of Directors, which led to 

changes in their registration process. 

- The AAC met with the Friendship Festival’s Executive Director to offer assistance 

in helping make the Festival more accessible. This consultation has become an 

annual one. 

- The Vice Chair and AAC Coordinator participated in the Joint Meeting of Niagara 

Regional Accessibility Advisory Committees entitled “Regional Perspectives” held 

at the Balls Falls Conservation Centre. 

- The Chair and AAC Coordinator attended the Dog Guide Fundraiser in memory 

of former member, Rob Parker. 

- The AAC reached out to both local papers to discuss the hazard of newspapers 

on sidewalks at the end of driveways and participated in meetings with both the 

Niagara Falls Review and Fort Erie Post. 

- The AAC Coordinator participated in the Age-Friendly Niagara consultations. 

- The AAC Coordinator and Facilities Manager participated in the unveiling of 

the Niagara Parks Commission’s Multi-Year Accessibility Plan.  
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5.0 REPORT ON ACHIEVEMENTS, continued 

5.5 Representation/Interaction with other Organizations, continued   

The AAC received presentations from the following: 

- Adam McLeod – “Triple D Day” Incentive, which standards for Disability Discount 

Day – this initiative was endorsed by the AAC and forwarded through the ONAP 

group and shared with AAC’s across the Province 

- Planning staff on the proposed Accessible Parking Standard for new development 

– changes have been implemented through the Zoning By-law 

- Presentation by Community Support Services of Niagara – Snow and Leaf 

Buddies Program - on the various services provided by the organization. The 

Safety at Home Program Manager for Community Support Services Niagara 

also provided a presentation to Council at a Regular meeting 

- Presentation and consultation by the Region of Niagara’s Accessibility 

Coordinator on the Region’s Ten Year Plan for Homelessness 

5.6 Other Accomplishments   

- AAC members and staff conducted an audit of the Sobey’s Plaza, including 

entrances and sidewalks along Garrison and Concession Roads. 

Recommendations were forwarded to Planning and Engineering staff and the 

Region of Niagara for action. A number of the barriers have been removed and 

others are in the planning stages. 

- Enabling Accessibility Funding Application for an accessible washroom at 

Ferndale Park 

- Request to the Region of Niagara for audible crossing signals at Garrison/ 

Thompson Roads and Gilmore Road/Central Avenue 

- Stop-gap portable ramp details were forwarded to the Chamber of Commerce and 

included in their newsletter 

- Medical Arts Centre Parking – request for additional accessible spaces, which has 

been completed 

- Accessibility profile included in the Communities-in-Bloom Profile Book 

- The AAC Coordinator continually updates the Town’s web page for accessibility 

and in 2011 and 2012 had over 4,300 people visit the accessibility page. 
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6.0 FORT ERIE TRANSIT ACCESSIBILITY PLAN   

In addition to the requirements set out in Section 4 of Ontario Regulation 191/11 made 

under the AODA, 2005, Section 41, 42 and 43 sets out additional requirements for 

Conventional and Specialized Transportation service providers. The following Fort Erie 

Transit Accessibility Plan forms part of the Town of Fort Erie Multi-Year Accessibility Plan. 

6.1 Introduction 

The Town of Fort Erie currently provides both conventional and specialized transit 

services. At present time, services are contracted to third party service providers, 

using contracted conventional transit vehicles as well as Town-owned and contracted 

accessible vans. All vehicle maintenance, servicing, operations (including dispatch, 

human resource responsibilities and day-to-day customer service), and facility lease 

operations/management are included within the current contracted service delivery 

framework.  

Fort Erie Transit through its provision of transit and paratransit services is 

committed to: 

- the continual improvement of access to public transportation, facilities and 

services for passengers and employees with disabilities; and 

- the provision of high quality service which is accessible to all passengers and 

employees.  

Conventional Transit Services  

Currently, Fort Erie Transit has a fleet of three (3) contracted accessible transit 

buses. Fort Erie Transit operates Monday to Saturday from 06:30 to 19:30, with no 

service offered on Sundays or statutory holidays. One (1) fixed route provides 

service to the urban area of 20,000 residents. Two (2) buses operate daily on the 

conventional service providing 60 minute frequencies.  

Inter-municipal Transit Services  

Currently, Fort Erie Transit contracts Niagara Transit to provide an inter-municipal 

link with an accessible bus to the City of Niagara Falls. The service runs seven (7) 

times daily, Monday to Friday from 06:55 to 18:40, with no service offered on 

Sundays or statutory holidays during the post-secondary school season. Saturday 

and summer service is provided by the Niagara Regional Transit (Regional 

Municipality of Niagara). This service is also accessible and runs five (5) times per 

day from 09:00 to 19:00. 
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6.0 FORT ERIE TRANSIT ACCESSIBILITY PLAN   

6.1 Introduction, continued 

Specialized/Para-Transit Services  

The Town operates a contracted fully-accessible paratransit service (FAST) via the 

Canadian Red Cross Society. This service is provided within the urban and rural 

boundaries of Fort Erie to eligible residents who have a disability or are unable to 

board a conventional bus. The contractor operates all vehicles and supplies 

operators, partial servicing/maintenance and all reservation/dispatch functions.  

6.2 Compliance with the Accessibility for Ontarians with Disabilities Act, 2005 

Fort Erie Transit is committed to increasing access to all persons within the Town. 

In July 2011 the Integrated Accessibility Standard Regulation (IASR) became law 

under the Accessibility for Ontarians with Disabilities Act (AODA), 2005. Because of 

investments made in accessibility prior to July 2011 we are pleased to say that Fort 

Erie Transit is in compliance with a number of these regulatory requirements before 

the deadlines.  

The following are examples of accessibility initiatives which Fort Erie Transit has put 

in place:  

- As of July 2007, the Town of Fort Erie’s conventional and paratransit services 

have had fare-parity.  As of January 1, 2013 the FAST service now offers the 

same hour and day service as the conventional transit 

- As of October 2012 all conventional bus routes operate with 100% accessible buses.  

- On-board or automated stop announcements (where technologies are available) 

are provided and were initiated on both the conventional and inter-municipal 

routes by our contractors in 2009.  

- A new bus shelter with an accessible concrete pad was installed on the bus route in 

2012.  

- All new contracted conventional buses have customer enhancements as required 

by the Transportation Standard of the IASR, such as brightly coloured on-vehicle 

grab rails, handrails and stanchions, courtesy seating, lighting features, signage, 

visual differentiation of platform edges and lowered stop request buttons.  

- Fort Erie Transit requires all its contractors to provide Customer Service Training 

to drivers in accordance with the Transportation Standard of the IASR.  
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6.0 FORT ERIE TRANSIT ACCESSIBILITY PLAN, continued   

6.2 Compliance with the Accessibility for Ontarians with Disabilities Act, 2005, 
continued 

- Fort Erie Transit accessibility information is posted on the Town’s website 

(http://www.forterie.on.ca). 

- The paratransit service (FAST) operates paravans, which are modified vans that 

will travel door-to-door to pick-up customers who are unable to board 

conventional buses, yet do not require any ambulatory aids and/or meet the 

service criteria.  

- The Transit Program Manager receives customer feedback by personal means 

and via technology. All feedback is responded to and filed for reference in service 

planning. The Manager is required to attend annual public meetings reviewing 

the Town of Fort Erie’s Accessibility Plan which addresses the needs of persons 

with disabilities held by the Town. 

- The specialized transit (FAST) estimates demands for service based on annual 

ridership reported to the Canadian Urban Transit Association. Operational 

efficiencies are also reported including cancellations, no-shows and estimated 

wait times. All efficiencies are reviewed with the contractor each year. 

- Procedures for equipment failure: Both conventional and specialized transit 

service contracts have procedures in place to address equipment failure in 

vehicles. Both services are provided with a fully accessible spare vehicle to be 

introduced into service as soon as a failure is identified.  

6.3 Barriers to Access  

Fort Erie Transit recognizes that some parts of its infrastructure may present certain 

barriers to people with disabilities. In striving to ensure access to physical facilities, 

Fort Erie Transit’s objective is to create a service environment that is free of barriers 

to the extent that is reasonably possible. As the conventional transit is provided on 

a “flag stop” basis, some of these barriers are mitigated by altering the boarding/ 

de-boarding locations along the route to suit individuals. 

Shelters & Stops  

Approaches & Landing pads: Boarding and exiting buses can be difficult at stops 

that do not have a concrete landing pad.  
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6.0 FORT ERIE TRANSIT ACCESSIBILITY PLAN, continued   

6.3 Barriers to Access, continued  

Shelters & Benches: During inclement weather, the absence of a shelter at the bus 

stop can be a barrier to using the transit. Some shelters do not have interior seating 

and many bus stops do not have exterior seating. Clearing snow and ice from major 

bus stops and shelters is undertaken; however this cannot be accomplished 

instantaneously. The Town currently contracts out its bench and shelter installations 

to Creative Outdoor Advertising (The Bench Press). The contractor is required by 

contract to clear snow within 48 hours of a winter event. 

Buses & Vans 

Restraint equipment for wheelchairs and scooters is designed to accommodate 

most designs. However, some of the newer scooters may be too large to maneuver 

into position or be properly restrained and may not be able to be safely 

accommodated.  

Roads and Sidewalks  

The roads and sidewalks on the approaches to Fort Erie Transit bus stops, 

although maintained by the Town of Fort Erie, determine the accessibility of Fort 

Erie Transit services. Specific barriers in the following areas have been identified:  

- The walking and wheeling path to and from bus stops do not always have curb 

cuts at corners.  

- Where curb cuts exist they may be too low or lacking in tactile demarcations to 

provide a cue to a person who is visually impaired.  

- Sidewalk snow clearing is undertaken diligently, however it is only provided along 

major roadways and cannot be accomplished instantaneously.  

Resources  

Fort Erie Transit recognizes the availability of resources can be a major factor in 

determining the progress in reducing or eliminating the barriers identified in 

consultation with people with disabilities. Fort Erie Transit further recognizes that 

resource constraints require a process of prioritization.  
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6.0 FORT ERIE TRANSIT ACCESSIBILITY PLAN, continued   

6.4 Ongoing Actions  

Fort Erie Transit is committed to the following actions on an annual basis:  

- Consult with the Town’s Accessibility Advisory Committee to seek their advice on 

which barriers and which remedial actions should have priority for the coming 

year.  

- Request funding through our municipal capital and operating budgets to address 

the highest priority barriers.  

- Take advantage of opportunities to secure funding to extend or accelerate the 

removal of priority barriers.  
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7.0  MULTI-YEAR IMPLEMENTATION PLAN (2013-2018) 

Working groups from Human Resources, Information Technology, Transit, Facilities, 

Parks and Open Space, Parks and Cemeteries, Engineering, Building and 

Administration have reviewed the requirements of the legislation in detail and have 

provided the status of each compliance requirement and proposed actions for each 

moving forward.  An internal work plan has been created to track the specifics 

related to each requirement and over the next several years this data will be 

populated with forecasted implementation costs and provided to Council as a master 

plan for accessibility.  

The AODA Compliance Requirement Implementation Plan is broken down as 

follows: 

1) Compliance Date: the year that the requirement needs to be met  

2) Specific Standard that the applicable section refers to:  

i. General Requirement 

ii. Customer Service 

iii. Information and Communication 

iv. Employment 

v. Transportation 

vi. Design of Public Spaces 

The following chart provides an overview of the timeline for compliance with the AODA 

standards for a Broader Public Sector Organization with 50+ employees.  Further details 

related to the municipality’s compliance requirements from 2013-2018 are found on 

pages 19 to 22. The list of compliance requirements reflect the commitment targets 

identified in the AODA to ensure an Accessible Ontario by 2025.
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Timelines for Compliance with Accessibility Standards 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

2011 
 
 
Transportation 
 Fares (equal fares for persons 
with/without disabilities) 

 Pre-boarding and Ob-board 
announcements (verbal)    

 Non-functioning accessibility 
equipment 

 Origin to Destination services 

 Storage of mobility aids (no 
charge)  

 

           

 
 
 
 

2012 
 

Information and 
Communications 

 Emergency and public 
safety information 

 
 
 

Employment 
 Workplace emergency 
information 

 
 
 
 

Transportation 
 Transit stops 

 Storage of mobility aids 

 Companions and Children  

 Availability of information on 
accessibility equipment 

 General responsibilities 

 Emergency preparedness 
and response  

 Courtesy seating 

 

2013 
 

General Requirements 
 Policies 

 Accessibility Plans 

 Procuring or acquiring 
goods, services or facilities 

 Kiosks 
 

Information and 
Communications 

 Educational/training 
resources/materials 

 Training to educators 

 Public libraries 
 
 

Transportation 
 Accessibility Plans 

 Coordinated services 

 Service disruptions 

 Visitors 

 Fare Parity (within same 
provider) 

 Alternative accessible 
method of transportation 

 Hours of service (within 
same provider) 

 Service delays 

 Duties of municipalities (bus 
stops/shelters) 

  Fares (payment options) 

2014 
 

General Requirements 
 Training 

 

Information and 
Communications 

 Accessible feedback 
processes 

 New internet websites and 
web content on those sites 
must conform with WCAG 
2.0 Level A 
 

Employment 
 Recruitment 

 Employees returning to 
work 

 Employee accommodation 

 Performance management, 
career development and 
deployment 
 

Transportation 
 Training 

 Trip restrictions 

 Fares, support persons 

 Eligibility application process 
(existing) 

 Booking 
 Emergency or 
compassionate grounds   

2015 
 

Information and 
Communications 

 Accessible formats and 
communication supports  
 

2016 
Design of Public Spaces 
 Recreational Trails and Beach 
Access Routes 

 Outdoor Public Use Eating 
Areas and Play Spaces 

 Exterior Paths of Travel 

 Accessible Parking 

 Obtaining Services 
 

2017 
Transportation 
 Pre-boarding and on-board 
announcements (electronic) 

 Categories of eligibility 
 

2021 
Information and 

Communications 
 All internet websites and web 
content on those sites must 
conform with WCAG 2.0 Level 
AA, excluding live captioning 
and audio description 

Broader 

Public Org. 

50+ 

employees 
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7.0  MULTI-YEAR IMPLEMENTATION PLAN  

COMPLIANCE DATE:     JANUARY 1, 2014 

Standard Requirement 
(per O. Reg. 191/11) 

Status/Implementation 

General 
Requirements 

(PART I) 

Training – s. 7(1) to 7(5) Training will be similar to the Accessible Customer Service 
training and record keeping requirements. The Ontario Human 
Rights Commission is releasing 5 vignettes that will complement 
the power point presentation already prepared 

Information and 
Communication 

(PART II) 

Feedback – s. 11(1) to 11(3) Incorporated into Accessibility Policy (By-law No. 128-12) 

Accessible Websites and Web Content – s. 14(3), 
14(4) to 14(7) 

Information Technology will be working on compliance 
requirements to meet WCAG 2.0 Level A. The web-site is also 
being revamped and will include accessibility compliance 
requirements as part of the tendering process. Accessible Format 
staff training will be completed in the spring of 2014. AAC 
members are also participating in American Sign Language 
training and may include a member of the Customer Service Unit. 

Employment 
(PART III) 

 

Recruitment – s. 22 to 23 The Town’s Hiring Policies will be updated to include the 
requirements of the Employment standard and details will also be 
reviewed during orientation with new staff. 
 
The Accessibility Policy includes the creation of an accessible 
work environment for all employees across the employment life 
cycle in accordance with the requirements and timelines set out 
in this Regulation. 

Notice to successful applicant – s. 24 

Information employees of supports–s.25  

Accessible formats and communication supports for 
employees – s. 26 

Documented individual accommodation plans – s. 28 

Return to Work Process – s. 29 

Performance Management – s. 30 

Career Development and Advancement – s. 31 

Redeployment – s. 32 

Transportation 
(PART IV) 

Accessibility Training – s. 36 Requirement in existing contracts 

Fares, support persons – s. 38 Requirement in existing contracts 

Eligibility application process – s. 64 To be developed with contractor 

Emergency or compassionate grounds – s. 65 To be developed with contractor 

Booking – s. 71 Requirements in existing contracts 

Trip restrictions – s. 72 Requirements in existing contracts 
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7.0  MULTI-YEAR IMPLEMENTATION PLAN, continued 

COMPLIANCE DATE:     JANUARY 1, 2015 

Standard Requirement 
(per O. Reg. 191/11) 

Status/Implementation 

Information and 
Communication 

(PART II) 

Accessible Formats and Communication Supports      
- s. 12 

The requirements of this section are included in the Town’s 
Accessibility Policy (By-law No. 128-12). In 2013, administrative 
staff and other key personnel will be participating in 
comprehensive accessible format training to ensure that all major 
corporate publications including advertising, promotional 
materials, resident communications (notices, reports), etc. are all 
prepared in an accessible format. Guidelines and resources will 
also be developed for creating accessible documents for 
common workplace desktop applications: Word, Excel, PDFs, 
and Power Point   
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7.0  MULTI-YEAR IMPLEMENTATION PLAN, continued 

 

COMPLIANCE DATE:     JANUARY 1, 2016 

Standard Requirement 
(per O. Reg. 413/12)  

Status/Implementation 

Design of Public 
Spaces 

PART IV.1 

Recreational trails – s. 80.8 Beginning in 2015, public and private sector organizations will 
have to meet accessibility requirements when constructing and 
maintaining new or redeveloped elements of public spaces 
including: 
 

 Recreational trails and beach access routes  

 Outdoor eating areas for public use  

 Outdoor play spaces (such as playgrounds)  

 Exterior paths of travel (such as walkways across parks 

or between buildings)  

 Accessible on and off-street parking  
 Service counters and waiting areas  

 

Organizations are not required to make changes to their existing 
public spaces. The standard only applies when organizations 
build new or make major changes to existing elements of public 
spaces. 
 
New play spaces scheduled for construction in 2013 will undergo 
consultation with persons with disabilities and the Accessibility 
Advisory Committee prior to being built, meeting this aspect of 
the standard before the required compliance date.  
 
Accessible parking was recently updated following consultation 
with the AAC, a public open house and public meeting. Staff will 
be reviewing the Regulation to determine any revisions that will 
be required as of January 1, 2016. 

Beach access routes – s. 80.10 

Boardwalks and Ramps (for recreational trails and 
beach access routes) – s. 80.11 to 80.13 

Exceptions to the requirements for recreational trails 
and beach access routes – s. 80.14 and 80.15 

Outdoor public use eating areas – s. 80.17 

Outdoor play spaces – s. 80.18 to s. 80.20 

Exterior paths of travel – s. 80.21 to 80.31 

Accessible Parking – s. 80.32 to 80.39 

Obtaining services – service counters, fixed queuing 
guides, waiting areas – s. 80.40 to 80.43 

Maintenance of accessible elements – s. 80.44 
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7.0  MULTI-YEAR IMPLEMENTATION PLAN, continued 

COMPLIANCE DATE:     JANUARY 1, 2017 

Standard Requirement 
(per O. Reg. 413/12)  

Status/Implementation 

Transportation 
(PART IV) 

Pre-boarding announcements – s. 51 New conventional buses have electronic pre-boarding 
announcements located on the exterior of the buses 

On-board announcements – s. 52 The requirement for on-board visual display announcements will 
be part of planning moving forward 

Categories of eligibility – s. 63 There are presently three different categories of eligibility under 
the health care providers completion of the application   

 

 

COMPLIANCE DATE:     JANUARY 1, 2021 

Standard Requirement 
(per O. Reg. 413/12)  

Status/Implementation 

Information and 
Communication 

(PART II) 

Accessible websites and web content – s. 14 The Town’s Information and Technology team will be working 
towards this compliance date for a fully accessible website. Any 
new web design will incorporate accessibility standards. Staff will 
also be trained in 2013 on accessible document formats to 
ensure that what we place on the web is in a format that is 
accessible. 
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8.0  FEEDBACK AND CONTACTS 

The Town of Fort Erie welcomes feedback on the Multi-Year Accessibility Plan, 

and on the accessibility of our programs, services and facilities.  

Feedback may be provided by a person with a disability in the manner deemed 

most convenient to them, such as in person, by telephone, in writing, or by 

delivering an electronic text by e-mail or on diskette or otherwise. 

Feedback may be provided directly to the service provider or: 

Town of Fort Erie – Accessibility Coordinator 

1 Municipal Centre Drive 

Fort Erie, ON L2A 2S6 

Telephone: (905) 871-1600 ext. 2201 

FAX: (905) 871-4022 

E-mail: bbradnam@forterie.on.ca 

All feedback will be kept in strict confidence and used to improve the way we do 

business.  In addition, the author of the feedback will be provided a response in the 

format in which the feedback was received outlining actions deemed appropriate, if 

any.  

 

9.0  COMPLIANCE, ONGOING REVIEW AND MONITORING OF THE PLAN  

Failure to comply with the AODA regulations can result in administrative penalties as 

defined in Part V: Compliance of the Integrated Accessibility Standards, Ontario 

Regulation 191/11.  

The Town of Fort Erie has developed a corporate-wide Compliance Work Plan that 

is used to direct actions and support departments as they fully meet the AODA 

standards. Each department receives resources and guidance from the Office of the 

CAO on how to meet and often exceed the expectations under the AODA standards. 

 

The Office of the CAO collects each department’s status reports on compliance, 

which will become part of the annual review and reporting process. 

 
The Town of Fort Erie’s Multi-Year Accessibility Plan will be reviewed and updated 

at least once every five years. An annual status report will be completed to 

document the progress and measures taken to implement the Town’s strategy and 

meet the requirements of the Integrated Accessibility Standards Regulation. 

 




