DOWNTOWN CORE
AREA COMMUNITY
IMPROVEMENT PLAN
(CIP)

APPLICATION
GUIDE
Inside this Application Guide you will
find:
A. CIP Overview
B. Pre-Consultation Information
C. Step by Step information on filling out
the Application Form
D. Grant Program Application Form
E. Grant Program Descriptions and
Eligibility Criteria
F. Agreement Overview
G. Project Areas Maps
Please review all sections contained in
this CIP Application Guide.
If you have any questions, please contact
Community and Development Services at
905-871-1600 ext. 2503 or ext. 2504
www.forterie.ca

(search “Community Improvement Plan”)
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SECTION A.
CIP Overview
The Town of Fort Erie has implemented a suite of financial incentive programs that are being made
available to eligible commercial/mixed use property owners and businesses within defined Downtown Core
Areas. The defined “Project Areas” have been approved by By-law and are shown on subsequent pages of
this Guide.
For each of the approved Community Improvement “Project Area’s”, there is an accompanying Community
Improvement Plan. Applicants are required to acknowledge having read the Community Improvement
Plan” (CIP) relating to their location of interest as part of the Application processing. The Community
Improvement Plan is a separate document and is NOT PART OF THIS PACKAGE. The Community
Improvement Plans are available on the Town’s website (search “Community Improvement Plan”). To date,
this Application Guide provides information and applications for:
 Downtown Bridgeburg Core Area Community Improvement Plan
 Downtown Ridgeway Core Area Community Improvement Plan
It is anticipated that future Core Area CIP’s will be added when secondary plans have been completed for
their respective communities.
Section 28 of the Planning Act provides municipalities with the ability to structure and administer incentive
based programs in effect to stimulate private sector investment. The Town has conducted a public process
in the preparation and implementation of the financial incentive programs being offered under these CIP’s.
Section E of this Application Guide provides details on each of the programs being offered. The
Town has opted for a one-time Grant to eligible and approved property owners (or authorized tenants) as
the incentive vehicle in its effort to stimulate private sector investment in our Downtown Core Areas.
In addition to the Town portion of grant monies being made available, the Region of Niagara also have
incentive based programs that are offering an opportunity to access additional monies if the municipal
programs are aligned to theirs. The programs being offered by the Town do in fact align with Regional
programs and by extension, provide additional monies through matching municipal amount up to set
maximums. Details of the matching amounts are found in the Grant Program Descriptions and Eligibility
Criteria outlined in Section E.
The Town will coordinate with its regional counterparts so applicants need only one point of contact, being
that of the Town CIP Coordinator. The CIP Application process intends to create a “one-stop shop”
environment with respect to any potential applicant seeking to participate in the programs.

SECTION B.
Pre-Consultation
Prior to completing and submitting the Application Forms, a mandatory pre-consultation meeting
with the Town’s Planning staff will be required. Potential Applicants are requested to contact the
Town’s Downtown Core Area CIP Coordinator and make arrangements to meet and discuss your proposed
improvements.
The intent of the meeting is to allow Town staff to gain an understanding of the proposed works and to
assess eligibility of prospective applicants. Not all persons, properties or projects are eligible. This must be
determined at a pre-consultation meeting.
The meeting will also be used to convey staff’s expectations / requirements on any accompanying
materials that will be required to be submitted WITH the completed Application Forms, in order for the
Application to be considered complete for processing. The applicant will receive a list of items at the
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conclusion of the meeting and Town staff will record and keep the requested / required information on file
for checking when the completed application is brought forward for submission.
Staff will attempt to accommodate requests from potential applicants on a pre-consultation meeting time,
however, if this cannot be accommodated, staff will set a time. All pre-consultation meetings will take place
at the Municipal Offices
It is important to recognize and understand that Town staff are not acting in a capacity of consultant or
project manager for any planned improvements being considered by potential applicants. The role of Town
staff is to assist those interested in participating in the programs with questions relating to the applications
and program eligibility and processing of the applications. The services of others may be necessary to
assist potential applicants and it is the responsibility of the potential applicant to make any necessary
arrangements accordingly.
SECTION C.
Step by step information on filling out the Application Form
The application form is broken down under several different headings with a numbering system assigned to
questions throughout. This Section will provide additional commentary and explanation for each of the
questions on the Application Form.
If you have read through this Section and have outstanding questions on the information being requested,
please contact the Town’s Downtown CIP Coordinator for assistance.
Applicants are reminded that no work on projects subject of Grant funding should be undertaken
prior to a decision of the approval authority AND a signed Agreement has been executed.
Initial Confirming Statements
Town Planning staff have expectation that Applicants take the time to read through their respective
complete Downtown Core Area Community Improvement Plan (Eg- Bridgeburg or Ridgeway). Staff feel it is
important for the applicant to understand the broader picture in terms of Town objectives in conjunction
with the applicants plans for improvement. We would like to ensure that improvements contemplated have
given consideration to the overall image of the downtown, the adjacent properties and that planned work
add to and strengthen the downtown character and enhance the image. Check the appropriate box.
This statement confirms your understanding that terms and conditions will apply to any agreement for
funding. It also confirms your understanding that even though you have prepared and submitted an
Application Form, it does not entitle you to funding, but rather your application will be considered by the
Evaluation Committee once you have been identified as being eligible. A recommendation from the
Evaluation Committee will then be provided to the Director of Community and Development Services, as
Council’s Delegate on approval authority.
Town staff have made every effort to supply information about the grant programs being offered, however
we also understand that not every answer to a question will be found within the Application Guide.
We do however ask that all materials provided in the Application Guide be reviewed. There may be
information within that will provide additional insight or prompt additional consideration on behalf of a
potential applicant that may not have been considered or vetted with respect to meeting requirements of
application submission.
Question 1
Please provide adequate applicant contact information. As applicant, you may not reside at the property
subject of the application, so it is important that Town staff are able to contact you and have the correct
information with respect to correspondence on the application.
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Additionally, if the applicant is not an individual, but rather a company/corporation, you must supply
information about the registered entity and it’s officers. In such an instance, you are requested to provide a
separate statement confirming that the company/corporation has endorsed the submission of an
application for grant funding, listing the identifiable individual with authority to bind the
company/corporation. For its purposes, the Town will address any correspondence to the identified
individual “on behalf of” the registered property owner (company/corporation) on Title.
If the Applicant is a tenant and not the registered property owner, authorization must be received in order
for the application to be received. Question 21 of the Application includes an owner authorization signing
block that will be required to be completed. After meeting this condition, tenants can then be considered as
the Applicant.
Please note! The name provided as the “Applicant” is the name that will be used in formal agreements.
There will be no substitutions permitted unless the property is sold and the new ownership agrees to the
terms, conditions and application submission.
If additional space is required, please provide on an attached sheet, identifying the corresponding question
number.
The Town does not provide advice to applicants on tax implications of the Applicant receiving a
grant. Applicants must seek their own financial advice in this respect.
Question 2
Details of the property are requested including the registered property ownership. The Town will require
proof that applicants are the registered owner or have authorization from the registered owner to be
pursuing application submission.
Question 3
Please supply the mailing address information of the subject property for our records. If there are multiple
mailing addresses, please supply all.
Question 4
The legal description for the subject lands may not be something you are typically use to hearing or
referring to. You can find the subject property’s legal description on your deed or tax bill.
Question 5
The Municipal Assessment Roll Number is also found on your tax bill and is the number MPAC uses to
identify the subject property.
Question 6
If your property is a “designated” property under Part 4 of the Province of Ontario Heritage Act, you are
required to check the “yes” box. If the work being proposed impacts any identified feature(s) of the
Designation By-law, the application will be required to be reviewed by the Town’s Heritage Committee in
addition to the Evaluation Committee and may result in delays in processing. If your property is
“designated” please contact the CIP Coordinator for discussions on additional information that may be
required to accompany the application. If your property is “designated” this will also be discussed at the
mandatory pre-consultation meeting with staff.
Question 7
Simply “check” the box of the Grant Program(s) you are applying for.
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Question 8
It is important that you carefully consider the information being requested under this question. Staff
are essentially looking to have you provide a complete, yet brief description of the project work being
proposed. It is quite likely you may wish to provide the response(s) to this question on a separate sheet to
ensure you have enough room to be clear and concise. The eligible costs will be derived out of the
information supplied under this section.
When you are getting contractor cost estimates, please be certain that their cost estimates are
matched to the descriptions you provide under this section. The contractor may choose to provide
additional details on each listed item, which would be helpful, but for the purposes of the Evaluation
Committee comparing the requested number of cost estimates, this is essential. This will allow for an
“apples to apples” cost comparison when being reviewed by staff and the Evaluation Committee.
Staff will be using this section of the application in considering the amount of grant funding, so be certain
you have thought your project through and captured all the eligible costs to be reported.
As an example of the type of description we expect to see, take for example a Façade Improvement
description:
(example)

1 . Remove old wood siding and replace with new wood siding, prime and paint new siding;
2. Remove old wood casing single pane display widows and replace with sealed thermal pane
windows and muntins. No changes in window frame opening size (therefore no permit
required);
3. Remove and replace main entry door and flashing and replace with new stylized entry
door with matching side- lights. No changes to doorway opening dimensions (therefore no
permit required);
4. Aluminum flashing and weather seal caulking where required;
5. New exterior tile laid outside main entry, grout and sealed.
6. Professional fees for design drawings
This represents a brief description of the works that are being proposed and these line items should be
matched with any estimates you request and receive for submission with your application. The contractor’s
estimates to you can (and should) be more descriptive with respect to any manufacturer products, model
numbers and warranties.
Please make sure that the cost estimates provided reflect only those portions of planned work that
would be eligible. For example, you may be looking to replace the old wood siding on the entire building,
however, only the wood siding that is being replaced on the front façade would be eligible. Not the other
three sides. If you have a corner building, then cost associated with the front and exterior side can be
included.
Question 9
Photographs are important for the processing of the application. A photographic record of “before and
after” is a requirement. Using the Façade Improvement Grant Program as an example again, you are
required to provide a photograph of the complete façade, so it is likely you will need to take a picture from
across the street. You may also include photographs of specific elements of the building that are being
repaired / replaced to help with the before and after assessments.
Although not required as part of the submission, Town staff would prefer to receive photographs in a digital
format. Most cameras are digital these days and will make for easy storage and transmission during the
application processing.
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The Town may choose to take additional photographs as part of the application processing.
If submitting digital photographs, please submit on either CD or USB device. Photos can also be e-mailed
to the CIP Coordinator in advance of pre-consultation and application submission.
Question 10
Professional quality drawings WILL BE REQUIRED for works determined by Town staff to be major. Staff
will not accept verbal or written description of a particular property owners “vision” on a completed project.
The level of detail will depend on the scope of the proposed work. Town staff have full discretion on this
requirement with respect to the level of detail required. Staff recognize that not all planned works will be
comprehensive enough to make drawings a requirement and in such instances, staff may determine the
work to be minor in nature and a supplemental visual representation may be acceptable.
Using the example of the Façade Improvement Grant Program again and the description of works provided
in the Question 8 example, that scope of work would be considered to be fairly major undertaking and
therefore, staff would request that an architect, building technologist or qualified (and technically capable)
contractors drawings be supplied showing a colour, scale illustration of the finished project.
On the other hand, an Applicant may only be seeking to replace a front entry door. In such an instance, the
manufacturers brochure with a large enough photograph of the EXACT door being used in the replacement
is provided. In a case such as this, then staff may determine the brochure suffices in meeting the need for
a visual aide. This would not be the case if you were doing the door window and siding replacements all
together, where stated in the previous paragraph, a drawing would be required.
The requirement for drawings/illustrations is important and should not be discounted by applicants. The
more information about how the final project will “look” will help the Evaluation Committee get a better
understanding of the Applicant’s goal. Not all members of the Evaluation Committee will be experts in
architecture or construction.
Question 11
The first check box will confirm that you understand the eligibility criterion requires any contractor (including
sub-contractors) performing the work to be properly insured and carry current WSIB coverage.
The second box is asking you to provide the original contractor/cost estimates at the time of application
submission. Town staff will photocopy the cost estimates and return the originals to you. Although the
estimate document may be e-mailed to you from your contractor, please advise the contractor to sign an
original and ensure full contact information is on the estimates. Town staff may contact the contractor with
clarifying questions.
The chart is provided for you to summarize right on the application form, which program you are applying
for (eg. Façade and Signage), the name of the contractor providing the cost estimate and the total for the
project, including taxes. Just provide the total cost in this chart. Staff will rely on the contractors detailed
cost estimates to be clearly laid out as to which costs are eligible.
You are reminded that eligible costs for Facade Improvement only can only be applied to the front façade
or in the case of a corner lot, front and exterior side.
The cost estimates you supply in the “Total” should reflect those which are detailed in Question 8 of the
application form. In other words, only those costs that would be eligible for grants. For example, under the
Façade Improvement, although you are planning to re-side your entire building, the total shown should only
reflect the costs associated with that of the front façade. Staff will ultimately require the total costs of all
sides as a requirement of the grant. This will allow us to measure the additional private investment being
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made as an indicator of the “incentive”. But for, the purposes of examining eligible costs, keep the eligible
costs and the total costs of the entire projects separate.
Question 12
In effort to seek entirely independent and fair cost estimates, this box is self-explanatory. As the applicant,
with financial interest in the project works, it is in your interest and that of the Town/Region to seek the
most cost effective and competitive estimates.
Question 13
Based on the cost estimates provided, the applicant is to enter their preferred contractor’s estimate and
apply the grant calculation formula contained in the respective program outline. It is anticipated the lowest
estimate will be used. If this is not the case, the applicant may be questioned by the Evaluation Committee
as to the reason why they have chosen a higher estimate.
The Evaluation Committee may consider the other estimates before making any determination supporting
a grant and on an eligible amount for recommendation. As indicated previously, staff may contact the
contractors who have supplied estimates in order to seek clarification on estimates. The results may be
that you are capable of using your preferred contractor; however the grant amount may be less based on
consideration of the other estimates provided.
Question 14
Please indicate whether your commercial business is a year-round operation or operated seasonally.
Question 15
For general information
Question 16
The Town would like to know if you have tenants and if so, have they been given any indication on planned
work that may cause inconvenience to their business operations or residency. There may be clauses in
your rental or lease agreements requiring such notification; however if not the case, then a courtesy
discussion with tenants may avoid issues when the planned work is undertaken.
Question 17
This is a cautionary question that is meant to ensure and remind applicants that the contractors they seek
to gain cost estimates from and potentially hire to undertake the work, are made fully aware that YOUR
grant approval may be withdrawn if they do not complete the work within the prescribe program timeframe.
You, as the applicant and project manager should plan and protect yourself accordingly. The Town will not
be sympathetic to a contractor who has over extended his capability to perform the work within the
prescribed time.
Question 18
Any approved grant amount will not be increased as the result of unforeseen costs that may arise during
the work phase.
Question 19
Self-explanatory. Town staff may be interested in seeing the work of contractors who have provided
estimates. When you are getting estimates, ask the contractor for a list of references and completed
project sites. You may very well wish to inspect some of the work a particular contractor has completed, as
it is in the interest of both the Town and the Applicant that the work be of a quality expected. Completed
project works will be inspected and assessed before any Grant is paid out.
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Question 20
This question lets the Town and Evaluation Committee know you are aware of the Agreement requirement
and that you accept it as part of this process.
An Agreement will be required in order to be eligible for the Grant. This acts in the interest of both parties
wherein the Town is given the assurance of the work being completed as approved or approval can be
revoked, and the applicant is given assurance that the grant will be provided subject to having met the
terms and conditions. This is basically reserving or holding the approved amount in the event that the funds
available under the CIP programs become exhausted by the volume of applications.
Question 21
Signatures on the application as declaration you have read and followed the instructions and the
information supplied is true and correct.
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SECTION D.
Grant Program Application Form

IMPORTANT
PLEASE CONFIRM THE FOLLOW STATEMENTS:
I have obtained either digitally or manually, a copy of the Downtown Core Area Community
Improvement Plan (either Bridgeburg or Ridgeway – depending on your particular location) and have read
through the entire document.

 Yes  No
I am aware that specific criteria, terms and conditions must be met in order for me to be eligible for
consideration of funding grant(s) and that by my completion and submission of this application does not
guarantee funding will be approved.

 Yes  No
I have read through the entire “Core Area CIP Application Guide” and met with Town staff prior
submitting this application, and that the information requested to accompany this application is attached
hereto.

 Yes  No
APPLICANT INFO
1. Name of Applicant(s) and Full Contact Information:
Name(s):

Mailing Address:

Telephone:
Fax:
Email:

SUBJECT PROPERTY INFO (Note: If submitting for more than one property, an application
must be completed for each individual property)
2. Name of Registered Property Owner(s) on Title / Deed :

3. Municipal Address of Property Subject of Application :

4. Legal Description of Property (Lot and Plan Number):
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5. Municipal Assessment Roll Number:

6. Is the Subject Property a Designated under Part 4 of the Province of Ontario Heritage Act? :

 Yes

 No

GRANT PROGRAM SELECTIONS
7. Select which Programs you are applying for:
Choose Program(s) from the following list
A Commercial Façade Improvement Grant Program
B Commercial Façade Signage Grant Program
C Residential Creation and Intensification Grant Program

Check

PROJECT DESCRIPTIONS
8. For each of the Grant Programs you intend to seek funding, please describe in sufficient detail, the
scope of the project(s). Please keep descriptions separate to that of the Grant Program you are applying
for. If you require additional space, please provide on a separate page and mark as “Project Descriptions
– No.8”. Please note the information you supply here will be valuable information for the
Evaluation Committee. A vague description is not helpful to those reviewing your application.
Description of Improvements: (PLEASE READ THE CORE AREA CIP APPLICATION GUIDE)
COMMERCIAL FAÇADE – FRONT AND/OR FRONT AND EXTERIOR SIDE FOR CORNER BUILDINGS

COMEMRCIAL SIGNAGE

RESIDENTIAL
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PHOTOGRAPHIC IMAGE RECORDS
9. Photographic Records will be required as part of the assessment on whether the project descriptions
have been successfully completed. (PLEASE READ THE CORE AREA CIP APPLICATION GUIDE
FOR FURTHER INFORMATION ON PHOTOGRAPHIC IMAGES)
I have attached photographic images that show existing conditions of the building subject of the funding
request(s)?

 Yes  No
PLANS, DRAWINGS & DETAILS
10. As part of the requirements to be considered for grant funding, the finished product needs to be
conveyed in a visual manner. (PLEASE READ THE CORE AREA CIP APPLICATION GUIDE FOR
FURTHER COMMENTS ON THIS SECTION).
I have attached the requested and required drawings.

 Yes  No
COST ESTIMATES
11. Dependent upon which funding program(s) you are applying for, there is a requisite number of cost
estimates to be supplied for the proposed work being undertaken. (PLEASE READ THE CORE AREA
CIP APPLICATION GUIDE FOR FURTHER INFORMATION ON EXPECTED COST ESTIMATES
BEING SUBMITTED)
The cost estimates provided are from bonafide and registered contractors/companies carrying General
Liability Insurance and WSIB coverage?

 Yes  No
I have provided the original cost estimate (to be copied by the Town and return to applicant) together with
this Application?

 Yes  No
Program
(eg. “Façade”, “Sign”
or “Residential”)

Contractor / Company Information
(Legal Registered Name)

Total $ (including taxes) for the
materials, labour to complete the
work and professional drawings (if
required) defined in Question 8 of
this application

12. To the best of my knowledge, no legal relationship exists between the contractors identified in the above.

 True  False
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REQUESTED GRANT AMOUNT(S)
13. Based on the cost estimates provided under Question11, which are claimed as eligible costs, and using
the Grant Funding formula provided in the CIP document and further explained in the CORE AREA CIP
APPLICATION GUIDE, provide the requested funding amount in the spaces provided below.
Request for Grant: (PLEASE READ THE CORE AREA CIP APPLICATION GUIDE FOR FURTHER
EXPLANATION)
Program
Total Cost of Project Total Eligible Costs
Amount of Grant Request
(1)
(2)
(3)
Commercial Façade
Improvement Grant Program
Commercial Façade Signage
Grant Program
Residential Creation &
Intensification Grant Program
(1) ALL project costs, not just those being matched.
(2) The eligible costs portion (needs to be clear in contractor estimates)
(3) Using the funding formulas of the respective Grant programs, provide your calculated total of eligible
Grant (to be based on only those costs which are eligible, as shown in Question 11). Town will have
final determination on eligible costs.

GENERAL INFORMATION
Please complete the following general questions and statements
14. How many months of the year are the commercial operation(s) OPEN to the public? ______ months
15. How long have you owned the property, or if you are a commercial tenant, how long have you been
operating your business from the subject location? _______ years
16. If building is rented to tenants (commercial and/or residential), have the tenants be duly notified that
interruptions may be experienced during the planned works?

 Yes  No
17. Is your contractor(s) aware that the planned works must be completed within a defined timeframe, or you
risk losing the approved funding?

 Yes  No
18. I/we understand that any approved grant amounts are non-negotiable. In the event that project work
leads to additional works or required permits, inspections, etc; any approved funding amount will not be
increased.

 Yes  No
19. I/we understand and accept that Town staff, during their processing of the application, may seek to
contact the contractor(s) or company(s) who have provided cost estimates for further clarification on
supplied costs and may also wish to be provided with references or examples of the contractor(s) or
Company(s) previous completed work.

 I accept  I do not accept
20. I understand and accept that as part of the grant funding programs, should I/we be approved for a grant,
I/we will be required to enter into an agreement with the Town to formalize all terms and conditions
relating to the eligible grant.

 I accept  I do not accept
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APPLICANT DECLARATION
21. I / we, owner(s) of the property subject of this grant request, represent and warrant that all information
contained in this application is true and correct and it shall be a condition of funding that this information
shall be true and correct on the date that funds are disbursed.
Date:

Signature of Applicant(s):
Print:
Signature:

Date:

Signature of Applicant(s):
Print:
Signature:

Owner Authorization (Only required if applicant is NOT the owner)
I / we, owner(s) of the property subject of this application acknowledge and provide consent to the
undersigned, to submit this application for grant funding towards only those improvements outlined in this
application. All financial cost, obligation and responsibility relating to the proposed improvements are
borne of the undersigned person(s) making such representations.

Date:

Signature of Tenant(s):
Print:
Signature:

Date:

Signature of Owner(s):
Print:
Signature:

THIS APPLICATION MAY CONTAIN “PERSONAL INFORMATION” AS DEFINED UNDER THE MUNICIPAL FREEDOM OF
INFORMATION AND PROTECTION TO PRIVACY ACT. THIS INFORMATION IS COLLECTED PURSUANT TO THE
MUNICIPAL ACT, 2001, as amended. IT WILL BE USED BY THE TOWN OF FORT ERIE TO DETERMINE ELIGIBILITY FOR
GRANT PROGRAMS AND TO ENSURE COMPLIANCE WITH ALL APPLICABLE REQUIREMENTS. ANY QUESTIONS
ABOUT THIS COLLECTION SHOULD BE DIRECTED TO THE TOWN CLERK, 1 MUNICIPAL CENTRE DRIVE, FORT ERIE,
ON L2A 2S6 905-871-1600.
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SECTION E.

GRANT PROGRAMS AND ELIGIBILITY CRITERIA

Commercial Façade Grant Program
Purpose
To improve and enhance the quality and aesthetic appeal of the building stock in the commercial /
mixed use downtown core area through redesign or restoration that supports a healthy and
visually appealing village environment. Maintenance of the commercial building stock provides
strength and support to the commerce and tourism activity occurring in the core and fosters
community pride. This Program is designed as an incentive to core mixed use and commercial
property/building owners within the CIP Project Area.
Funding Amounts (Grants)
Façade Improvement Funding will be made available through a one-time matching grant to
eligible & approved projects using the following model:
25% - Town of Fort Erie (to a maximum)
25% - Region of Niagara (to a maximum)
50% - Applicant

NOTE: LIMITATIONS MAY BE IN EFFECT
Please contact the Town for details if you
are considering applying for a Grant

Formula
• Built commercial frontage 25’ (7.62m) or less may qualify for up to $10,000 in grants.
• Built commercial frontage between 25’ and 50’ (15.24m) may qualify for $10,000 plus
$400/built linear foot of commercial to a maximum of $20,000.
• Built commercial frontage in excess of 50’ may qualify for an additional $400/built linear
foot of commercial to a maximum of $40,000 (100’), provided the commercial frontage
comprises 2 or more commercial unit storefronts.
• Corner lots may include up to 50% of their linear built commercial flankage at $400/built
linear foot, provided the facade is in commercial use or forms the outer wall or
commercial use.
Maximum amount shall not exceed $40,000 on any single property eligible under this grant
program.
Minimum amount eligible for matching grant is $1000.
Funding for the Façade Improvement Program is being offered through partnering arrangements
made between Local and Regional municipal governments to extend the financial assistance to
eligible applicants. Grants are subject to the availability of respective municipal funds reserved for
CIP programs.
Applications will be reviewed by an Evaluation Committee with recommendations to Council or
authorized Council delegate to approve, approve with conditions, or deny, being made by the
Committee accordingly. Composition of the Evaluation Committee will be determined as part of
the administrative development process.
Successful applicants will be required to sign an agreement with the Town and all funding will be
paid after project completion.
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Eligible Improvements Costs
The eligible improvement costs considered under this program include, but are not limited to:
 Design fees for registered professionals (eg.- architect, engineer)
 Repair / replacement / restoration of storefronts in general, including masonry, windows,
doors, eaves, parapets, sign band creation (not business signage), architectural detailing
(cornice, frieze, colonnades, etc;), awnings and canopies where permitted, (subject to
conformity with municipal Sign By-law and any required permits or agreements) and any
structural or safety repair or replacement required for the improvement.
 Cleaning & painting
 Improvements that introduce accessibility of building entrances
Eligibility Criteria
In effort to strengthen the existing character of the downtown core area, it is important to
recognize that improvements to facades shall have regard for context and theme when
determining appropriate improvements. Initial consultation with municipal staff shall include
discussion on objectives and available documentation to assist proponents in their conceptual and
early design stages. Available reference materials will be discussed with proponents with respect
to planned treatment in order to determine if conflicts with consistent, existing theme and styles
would be apparent. This does not mean replication is expected, but rather sensitive design should
respect area architecture and build on the strengths of the neighbourhood. In order to be
considered eligible, the following criteria must be addressed:
General Criteria
 Property must be zoned for Commercial or Core Mixed Use in an approved Secondary
Plan, used commercially and be within the CIP Project Area;
 Property taxes must be paid in full;
 Have not received similar funding in the past 10 year period;
 Where deemed necessary by the Evaluation Committee, design drawings must be done by
qualified persons;
 Premises will be subject to inspections by Town Building Officials and Fire Department
inspectors;
 Contractors selected to perform the work are properly insured;
 A minimum of three (3) cost estimates, using the same criteria/terms of reference from
qualified contractors to complete the work will be required for submission with the
application; and
 Following completion of the work, proof that all contractors have been paid in full;
 The work must commence within 6 months of signing the required agreement and
completed within a year of signing;
 Does not include roofing replacement or repair;
 Where required, applicant responsible for obtaining all necessary permits to facilitate
project/construction work including temporary obstruction permits for blocked sidewalks
and/or roadways.
Design Criteria
The proposed improvements are to be:
 Consistent with character and general theme of the existing downtown district and any
specific reference materials or studies;
 Have regard for any study or background materials that may provide direction on theme
and character of respective downtown district
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 Preserving desirable architectural features or enhancing poorly represented features and
facades is encouraged;
 Using quality materials that will provide low maintenance and high energy efficiency;
 In conformity with Town’s Comprehensive Zoning By-law and/or the Town’s Sign By-law,
as the case may be. If proposing encroachment, then any necessary permits for such
encroachments as awnings or projecting signs (where permitted) that extend over
municipal right-of-ways must be obtained separately.
 Using colour schemes that complement the streetscape

Commercial Façade Signage Grant Program
Purpose
To provide incentive for property/building owners and merchants (who may otherwise not own, but
rather rent/lease space for their businesses), within the CIP, to make improvements to the
business signage that will assist in complimenting the building character and downtown
atmosphere.
Funding Amounts (Grants)
Funding for the Commercial Façade Signage Grant Program will be made available through a
one-time grant to approved, eligible applicants using the following model:
25% - Town of Fort Erie to a maximum of $1000 per eligible business
25% - Administered by the Town using identical criteria, with supplemental funding received
through partnering with the Region ($1000 per eligible business).
50% - Applicant
Minimum amount eligible for matching grant is $500.
Funding for the Commercial Façade Signage Grant Program is being offered through partnering
arrangements made between Local and Regional municipal governments to extend the financial
assistance to eligible applicants. Amounts being made available are subject to available funding
allocation in respective municipal budgets.
Applications will be reviewed by an Evaluation Committee with recommendations to Council or
authorized Council delegate to approve, approve with conditions, or deny, being made by the
Committee accordingly. Composition of the Evaluation Committee will be determined as part of
the administrative process. Successful applicants will sign an agreement with the Town and all
funding will be paid after project completion. Funding approval shall require approval of Council or
Council appointed delegate.
Eligible Signage Costs
The eligible Signage costs considered under this program include, but are not limited to:





Graphic Design related fees;
Materials and labour costs;
Awnings and canopies containing merchant logos or identification; and
Restorative cleaning & painting and general refurbishment of existing signage that is
deemed by the Evaluation Committee to be in keeping with the overall intent and objectives
of the Program.
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Eligibility Criteria
The following criteria must be addressed to the satisfaction of the Evaluation Committee:
General Criteria
 Property must be zoned for Commercial or Core Mixed Use in an approved Secondary
Plan and be within the CIP Project Area;
 Applicant (if not owner) must have written consent from Property/Building Owner;
 Property taxes payment must be up to date; and
 Business must be licensed with the Town of Fort Erie;
 Business must maintain year-round operation to qualify for full amount. Partial funding may
be considered for seasonal operations;
 Must conform with Town Sign By-law in effect at time of application approval and if
required, applicable permits and/or agreement be entered into with the Town;
 Does not include window signage;
 Registered property/building or business owner have not received similar funding in the
past 10 year period;
 Where deemed necessary by the Evaluation Committee, design drawings must be done by
qualified persons;
 Will be subject to inspections by Town Building Officials;
 Contractors selected to perform the work are properly insured;
 A minimum of two (2) cost estimates, be submitted for production and installation;
 Following completion of the work, proof that all contractors have been paid in full; and
 The work must commence within three (3) months of receiving funding approval and
completed within six (6) months of receiving approval.
Design Criteria
The proposed signage is:
 As per Town of Fort Erie Sign By-law in effect at time of application approval;
 Be in keeping with any available guidelines prepared for reference in respective downtown;
and
 Where permitted by By-law, projecting signs, canopies and awnings may require
certification from qualified professionals.

Residential Creation and Intensification Grant Program
Purpose
To stimulate property and building owners to act on increasing the amount of residential
apartments available on upper levels in the Commercial and/or Core Mixed Use zones within the
CIP Project Area.
Funding Amounts (Grants)
The Downtown Residential Creation and Intensification Funding will be made available through
one-time grants for approved, eligible projects using the following model:
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25% - Town of Fort Erie to fund $10/sq.ft. of habitable space to a maximum of $5000 or 50%
of the habitable floor space per new dwelling unit created and limited to not more than 4
new units per property/building.
25% - Administered by the Town using identical criteria, with supplemental funding equal to
the Town grant amount, received through partnering with the Region.
50% - Applicant
Funding for the Downtown Residential Creation and Intensification Program is being offered
through partnering arrangements made between Local and Regional municipal governments to
extend the financial assistance to eligible applicants. Amounts being made available are subject to
available funding allocation in respective municipal budgets.
Applications will be reviewed by an Evaluation Committee with recommendations to Council or
authorized Council delegate to approve, approve with conditions, or deny, being made by the
Committee accordingly. Composition of the Evaluation Committee will be determined as part of
the administrative process. Successful applicants will sign an agreement with the Town and all
funding will be paid after project completion. Funding approval shall require approval of Council or
Council appointed delegate.
Important – When a change in use occurs on a site from a less sensitive use to a more sensitive
use (eg- commercial to residential or, the addition of residential to a commercial site) a “Record of
Site Condition” may be required to permit residential use. If a Record of Site Condition is
determined to be required, applicant may then qualify for funding under the Town’s Brownfield CIP
Program to assist in environmental study costs. Determination on requirement of ROSC is the
responsibility of the Town’s Chief Building Official.
Eligible Creation and Intensification Costs
The eligible costs considered under this program include, but are not limited to:
 Design fees for registered professionals (eg.- architect, engineer);
 All building material and labour costs.
Eligibility Criteria
In effort to increase the residential dwellings in the immediate downtown vicinity, creating
apartments above commercial is desirable. To enable this approach towards residential
intensification of the core area, the following criteria must be addressed:
General Criteria
 Property must be zoned for Commercial or Core Mixed Use within the Project Area;
 Property taxes must be paid in full;
 Property/ Building Owner (Applicant) will not have received similar funding in the past 10
year period;
 Design drawings must be done by qualified professionals;
 Minimum standards for apartment square footage must meet Town Comprehensive Zoning
By-law requirement;
 Parking provided on site at the rate identified in the Town Comprehensive Zoning By-law,
or through approved Minor Variance;
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 Premises will be subject to inspections by Town Building Officials and Fire Department
inspectors prior to application consideration of Evaluation Committee;
 Any deficiencies in Building or Fire Code must be rectified prior to receiving consideration
for funding approval;
 Contractors selected to perform the work are properly insured;
 A minimum of three (3) cost estimates, using the same criteria/terms of reference from
qualified contractors to complete the work will be required for submission with the
application;
 Following completion of the work, proof that all contractors have been paid in full;
 The work must commence within 6 months of receiving funding approval and completed
within a year of receiving approval;
 Applicant responsible for acquiring all necessary permits; and
 May require Record of Site Condition (subject to decision of Town Chief Building Official).
Design Criteria
The proposed residential dwellings:
 Must meet all necessary Building & Fire Code requirements.
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SECTION F.

AGREEMENT OVERVIEW
In order for approved applicants to be eligible to receive grant monies, an agreement between the
Town and the Applicant WILL BE REQUIRED. The agreement will be drawn up to include
standard clauses and criteria identified under each program and may also contain clauses that are
more specific and detailed to match the planned improvements.
The Town places great emphasis on the need to document:






Who will be the recipient of grant monies;
The scope of the planned improvements;
The total eligible amount of grant monies that are being reserved for a completed project;
The terms and timing for which the monies will be available to the Applicant;
Obligations of the Applicant in meeting any terms and conditions detailed in the Agreement;
and
 Documenting any limitations on the ability or qualification in seeking future funding for a
specified period.
Applicants should carefully consider the timing of actual work planned to be undertaken and
completed. Grant monies earmarked for a project will not be held in a reserved state beyond the
timing stated in the General Criteria of each available grant program. The defined dates will be
initiated on the signing of the required agreement and only then will any available grant money be
earmarked for an approved project. Grant funding will not be “tied up” beyond the dates indicated.
Other eligible applicants will be advanced to reserve funding in the event that the applicant cannot
fulfill their obligations under the signed agreement. The Town accepts no liability and shall be
exonerated from any costs incurred as a result of an approved applicant not being able to
complete their project within the date range outlined in the agreement. Therefore, Applicants will
need to satisfy themselves that contractors sourced and/or engaged to complete the project are in
fact capable of meeting the timeframe provided.
Any amount stated in the signed agreement will be the maximum available for the project
identified. There will be no increases to the agreed upon amount after signing. If any additional
costs are incurred during the project period, such cost will be the responsibility of the Applicant.
PLEASE NOTE
All grants are subject to available funding. Should you receive an “approval” on an eligible
amount, such approval does not guarantee the funding will be secured UNTIL YOU HAVE
SIGNED AN AGREEMENT WITH THE TOWN. Currently the program operates on a first come,
first served approach. Staff cannot predict when persons with approvals will sign agreements and
therefore, cannot accurately project likelihood of funds being available.
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SECTION G.

COMMUNITY IMPROVEMENT PROJECT AREA MAPS
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DOWNTOWN BRIDGEBURG CORE AREA COMMUNITY IMPROVEMENT
PROJECT AREA
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DOWNTOWN RIDGEWAY CORE AREA COMMUNITY IMPROVEMENT
PROJECT AREA
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