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Purpose of Report
The purpose of this report is to fulfill the requirements defined in Section 8 of the
Downtown Core Area Community Improvement Plans (CIPs) presently in effect
(Bridgeburg, Ridgeway and Stevensville). It is the intent of the report to supply Council
with an indication on the performance of the financial incentive programs using the
monitoring criteria outlined in Section 8 of the CIP documents.
Additionally, staff are using this annual report to supply information about the available
funding, experiences with fund recovery through the Region and make suggestions with
respect to Council’s pending 2018 operating budget deliberations. The information
contained within Appendix “1” is intended to provide a financial picture of 2017
program activity, together with staff’s projection on an operational amount it feels will
enable continued access over the course of 2018. This will assist Council in the 2018
budget deliberations.
Background
As part of the initial CIP development process, “model” programs were developed that
could be applied to future CIP areas and included three (3) grant incentive programs
being:
• Commercial Facade Improvement Grant Program;
• Commercial Facade Signage Grant Program; and
• Residential Creation and Intensification Grant Program
All of the Programs are structured around one-time grant incentives, as opposed to
loans or tax increment grants that tend to be protracted with higher administrative
attention required.
CIP’s have been in effect for Downtown Core Areas of Bridgeburg and Ridgeway since
June 2014 and in December 2016 the Downtown Stevensville CIP was fully activated
following the approval of the Stevensville Secondary Plan (OPA 24). These documents
require annual reporting to be prepared and made available for Council and public
information.
As the original start up fell half way through 2014, the first annual report (2014) was
abbreviated and did not contain much in the way of active file reporting given the age of
the programs. Through 2015 to 2017, however, uptake on the programs has been
steady. Should Council wish to review either of the three earlier CIP annual reports,
they are available through the following Planning and Development Services
Administrative Reports:
• 2014 – CDS-07-2015
• 2015 – CDS-84-2015
• 2016 – PDS-85-2016
The 2017 Annual CIP Monitoring Report is attached to this report as Appendix “1”, and
summarized in the following “Analysis” section.
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Analysis
2017 Monitoring Period
The reporting period covers a twelve month period. The previous reports were
staggered as the timing for reporting was being adjusted to make use of the information
leading into the budget deliberations. The time period reported in the charts of this
report cover the calendar year of 2017.
Monitoring Summary Chart
The Downtown Core Area CIP’s contain direction on monitoring the CIP’s usage and
informing Council on the activity and uptake. Staff have chosen to provide the
information together with objective observation and projection for the coming year
(2018) in the 2017 Monitoring Report itself, which is attached as Appendix “1”.
For the purposes of this administrative report, some of the basic statistical monitoring
information is provided in two charts contained herein. The first chart summarizes the
program activity for the year and since inception, and the second summarizes the
financial or funding status made available under the Programs.
2017 Program Activity
General Application
Process Information

Downtown
Bridgeburg Core
Area CIP

Downtown
Ridgeway Core
Area CIP

Downtown
Stevensville Core
Area CIP

Totals

(2017 / Since Inception) (2017 / Since Inception) (2017 / Since Inception) (2017 / Since Inception)

Pre-Consultation
Meetings

7 / 32

2 / 18

2/3

11 / 53

Applications Received

4 / 22

1 / 12

0/0

5 / 34

4 / 21

1 / 12

0/0

5 / 33

0/1

0/0

0/0

0/1

4 / 21

1 / 12

0/0

5 / 33

Applications
Processed
Applications
Withdrawn
Funding Agreements
Executed

Other details such as agreement, status and assessment are discussed in Appendix
“1”.
Not captured in monitoring, is the amount of general inquiry, either by phone call or
counter visits. Staff notes that with the real estate market having been high in activity
over the past year, a number of prospective purchasers were making inquiries during
their due diligence. Planning staff would estimate responding to about 8 enquires a
month from public and/or realtors looking into incentive programs as part of their due
diligence. Furthermore, Building Department staff are proactive in their interactions with
property and public inquiries related to potential building permit activity and
requirements. Building staff will advise individuals inquiring on buildings or properties
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located within a CIP Project Area that the Programs are available and make the referral
to the CIP Coordinator for additional information and details.
Regional Budget Interruption
As Council is well aware, the Region of Niagara, who match Town dollars toward the
grant programs, had abruptly notified its local municipal partners on July 21, 2017,
indicating that August 4, 2017 would be the deadline date that any currently approved
projects would be guaranteed matching dollars, after which, projects could not receive
guarantees as their accounting / auditing indicated their 2017 budget had been fully
allocated.
This drew the attention of many local municipal partners and it can be said that it also
threw uncertainty into the local program activity in terms of how to move forward with
anyone seeking to participate in the grant programs. Planning staff needed direction
from Council on how it should proceed and prepared a report (PDS-63-2017) with
options for Council’s consideration. Direction received was to only make available Town
portioned dollars to any new applicants until a path forward was determined by the
Region.
Regional Council clarified its position following input by municipalities on the impact the
decision was having on the momentum created with those who have been benefiting
from the partnership. More recently, there has been a recommendation made by the
Regional Planning and Economic Development Committee to have the funding
reinstated for the 2018 budget and to carry on with the partnership arrangements while
they undertake and complete a review of the incentive programs the Region offer.
This is encouraging and welcome news, however the recommendation needs to pass
through their budget process before it becomes a certainty. Planning staff would expect
to receive confirmation in early December 2017.
Planning staff continue to monitor the process and progress the Region have committed
themselves to and have expressed a strong desire to be kept informed and provided
opportunities to consult with the Region as they undertake their review. Should the
Region make changes to their funding models, the Town will need to consider how the
changes impact the Programs offered locally and whether the Town wishes to make any
adjustments to the CIP Programs in order to maintain matching dollars.
Timing of the Regional review comes at a fairly opportune time for the Town as Fort
Erie’s Core Area CIP Programs are suppose to undergo a 5 year review. Should
Regional Council implement new Programs at the end of 2018, a review of our
Programs during the winter months of 2019 will align fairly well with any changes that
may be required to maintain matched dollars from the Region under anticipated new
criteria.
Pending Southend Implementation
A Draft Secondary Plan for the Southend Neighbourhood is close to being completed
and brought to Council for its consideration on adoption. As identified through the
Secondary Plan process, a Downtown Core Area CIP for the commercial properties of
the Riverwalk Area will be initiated should Council adopt the Secondary Plan. Should
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Council then ultimately approve a CIP in this area, the active Core Area CIP Project
Areas would become four (4).
Assuming the Southend Secondary Plan is adopted and the Region ultimately approve,
staff are targeting March or April 2018 to bring forward a Riverwalk Downtown Core
Area CIP for Council’s consideration on approval. A fifth is planned following the Crystal
Beach Secondary Plan exercise.
Applicant Satisfaction Survey
When an Applicant has completed the terms of their agreement and has received their
grant payment, they are requested to complete a survey to assist Town staff in
measuring two aspects of the CIP’s, being the “Programs” and the “Process”. At the
time of authoring the 2017 annual report, a total of 21 surveys had been completed.
Attachments contained within Appendix “1” provide additional details on the survey
returns with statistics and the written submissions made as part of the survey results.
Names have been omitted in effort to provide a level of anonymity for respondents, as it
is about the programs and process, not who is making the comments.
Generally, the response has been very positive to both areas of feedback interest. Most
are satisfied the programs are effectively addressing what is needed and that staff is
providing a high level of customer service.
Investment Ratio
As part of the Customer Satisfaction Survey, and as a requirement of the Grant
Programs themselves, applicants are requested to provide staff with their total
investment on projects that had involved the CIP Grant and on project work that was
extended beyond original scope, as a result of having received a Grant. The values
reported have to be considered approximate due to the fact that a number of the
improvements, whether part of an agreed undertaking or not, form part of the private
dollar investment made on any given project. Staff and the Town are interested to know
these values as it serves to provide information relative to return on investment.
Since inception, with a broader number of projects completed of varying magnitude, the
ratio of grant dollar to private investment remains a very respectable 1:12 for those
having reported full investment details after their projects have been completed.
While it may not be entirely appropriate to say these private dollars were invested
because the programs were available, the programs were nevertheless accessed and
therefore, the dollars invested privately are associated with the improvements made to
the buildings. The survey results of Appendix “1” explore whether investments are
made as a result of program availability but the fact remains that the private investment
is made.
Overall, staff believe they are continuing to “hit the mark” with the programs and
administrative process and further, believe the statements submitted through the survey
supports this view.
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Financial/Staffing Implications
Funds
Setting aside discussion earlier in this report on the Region’s 2017 budget constraints,
the following is provided based on the Town’s 2017 financial picture.
Downtown Core Area CIP Programs are funded from a single CIP funding pool, which
started 2017 with approximately $186,000 available for projects. The following chart
summarizes the financial activity related to 2017 and identifies the projected funding
available to the end of 2017. Also summarized, is the potential for the coming year, with
respect to available grant funding for projects. The potential $207,000 includes
assumptions that current committed and future committed projects complete their
works, receive their grant from the Town and the Town recovers the regional share
within 2018. This also assumes continued Regional share in the program.
Financial Status and Projection
$

Reserve Balance at Jan 1, 2017
1

Funds Committed in 2016, but not yet paid
2017 Actual Funds Available, Beginning of Year
2017 Budget Allocation
2017 Interest to be Earned
2017 Projected Funds Available
Grants Paid
Grants Committed, not yet paid
Regional Reimbursement Received
Regional Reimbursement, not yet received

(35,000)
151,000
80,000
3,000
234,000
$

(86,000)
(80,000)
43,000
-

(166,000)
43,000

2

111,000
80,000
2,000

2017 Projected Funds Available, End of Year
2018 Budget Allocation
2018 Interest to be Earned
3

Regional Reimbursement to be Claimed
2018 Projected Funds Available

186,000

$

57,000
250,000

Notes

2

Projects have one (1) year to be completed under terms of the agreement, unless
provided extension by approval authority.
The Town will only approve grants up to the available amount in the Town CIP pool
at that point in time. The amount to be reimbursed by the Region is not considered
during the approval process.

3

Not yet claimed to Region for committed projects - assumes that all approved

1

Staff will continue to monitor available balances and will not operate the program ‘in the
red’. Maintaining an Operating Budget allocation of $80,000 for this coming year
ensures there will be no delays in continuing to process applications and provides a
buffer while awaited Regional reimbursements are recovered periodically throughout the
year, supplementing the Programs if needed.

Planning and Development Services

Page 7 of 9

Report No. PDS-74-2017

Should Council maintain and approve the current $80,000 Operation Budget
amount, the total amount of grant availability over the course of the 2018 funding
year could reach a maximum of $250,000 with assumption that all current and
committed projects, and those expected to be under agreement before end of
2017, are completed, grants paid out and regional recovery is realized, all within
the 2018 calendar year.
Region of Niagara Overage Requests
There were no overage request taken to the Region for consideration. Following last
year’s successful efforts to lay claim to additional funding on behalf of several
applicants, Town staff has not permitted Applicants to go beyond Regional maximums
and as a result, delegation for overage was not necessary.
As witnessed in recent past, with the Region exhausting the 2017 budget allocation, any
effort to claim overages would likely have been denied anyway, so curtailing incidents
where overage could become a concern proved to be an appropriate administrative
position during 2017.
Staff Implications
Staff have been able to maintain ongoing administration on the CIP Programs this past
year. Considerable attention was paid with the Region’s budget announcement and the
impacts it brought forward locally, but all indication is the Town should expect the
Region to be “business as usual” for the coming year.
Staff will be expected to be more engaged in the Region’s Incentive Program Review
through 2018, but staff resources are assigned to manage any workload that may arise.
Policies Affecting Proposal
Section 28 of the Planning Act provides municipalities with the ability to structure
incentive based loans and grants to help stimulate private sector investment in defined
locations. The Town’s Official Plan provides policy direction on the development of
Community Improvement Plans.
Comments from Relevant Departments/Community and Corporate Partners
Region of Niagara
The Region’s role as a funding partner continues, however, as discussed earlier in this
report, some resistance was experienced on a couple projects. The Town meets
regularly with other local municipal CIP Coordinators, which is organized and hosted by
the Region. Administrative steps are being taken to give the Region notice as soon as
a local CIP application has been given approval and an agreement is signed. Staff will
exercise restraint on matching funding limits expressed recently by Regional Council;
until such time that the Region’s review of their SNIP Programs is complete. The Town
will lobby for due consideration on a formula emulating a “built frontage” approach for a
more equitable incentive.
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Planning and Development Services (PDS)
The Programs are maintained by PDS department and specifically the Neighbourhood
Planner who acts in a capacity of Program Coordinator for the administration of first
contact, pre-consultations, application intake and processing, meeting arrangements,
reporting and agreement preparation, monitoring and claims processing on completion.
This would include claims recovery and administration with the Region of Niagara.
Finance Department
Town CIP administrative staff monitors available funding amounts, checking periodically
with Finance staff on available account balances. As indicated, Planning staff does not
extend grants, or enter agreements, without first being assured the funding will be
available to successful applicants. As there have not been any modifications to the CIP
Programs or structure during 2017, no additional commenting has been requested from
Finance.
Planning staff had met recently to reconcile the accounting process related to budget
allocation and account balances with Finance staff for the 2017 budget year. While
balances are found to be in order, staff still rely on working with Finance staff as needed
to ensure account balances and Regional transactions are received.
Building and Development
The Town’s Building and Development departments are approached by the CIP
Coordinator when pre-consultations are scheduled to discuss generally what potential
applicants have indicated they will be proposing to do. Building and Development staff
are invited to join pre-consultation meetings from time-to- time, when it is apparent that
proposed works will need to have permits or where potential for zoning or variance
conflict arises. To this extent, staff does its best at identifying potential compliance
needs as early as possible to avoid issues later in the process.
Pre-consultation with the CIP coordinator should not be confused with other
development application related pre-consultation practices. Potential CIP applicants are
told upfront, in no uncertain terms, they are required to follow along prescribed
processes when their proposed improvements may require permitting, variance or
zoning consideration.
Communicating Results
This report is an annual requirement cited in the CIP Program documentation. The
results are primarily statistical in nature, accompanied by commentary Council may find
useful when consideration is given to the annual operating budget deliberations. In
addition to supplying statistics, customer satisfaction comments are also supplied as a
means of giving Council a barometer on the participant’s experiences with “Program”
and the “Process”. Communications staff may wish to use elements of this report for
future promotion.
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Alternatives
As this report is for information purposes. Staff are not offering any alternatives.
Conclusion
Staff concludes that 2017 proved to be another active year in terms of CIP grant interest
and project activity, with the operating budget for 2017 having been fully allocated and a
generally minor draw from the CIP reserve enabled applicants to secure their project
grants. Last year’s increase to the operating budget amount from $40,000 to $80,000
appears to have been appropriately projected and staff are of the opinion the same
operating amount to carry the Town through 2018.
The single most concerning occurrence came with the Region’s announcement that it
had fully allocated its 2017 budget very early in the year (August). This was the first
instance of their budget having been exhausted, which is an indicator that their
participation in these important programs is being realized beyond expectation. While
uncertainty had caused some interruption in applicant activity, there is strong indication
that the Regional budget for 2018 will be fully installed (pending Regional Council
approval) and the programs can carry on while they complete their Incentive Program
Review.
In the meantime, Town Planning staff are continuing to work with those who have preconsulted and are encouraging diligence in making their applications early to better
position the Town and Applicants in securing full grant eligibility.
It is anticipated that towards the end of 2018, strategies on potential changes to
Regional Program Criteria will need to be assessed and the 2018 Annual Report may
present Council with additional information concerning current Program structure. Until
such time, The Town maintains delivery of the Programs to the best of its ability.
Attachments
Appendix “1” Downtown Core Area CIP 2017 Monitoring Report (with additional
attachments contained therein)
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Introduction
The Town has been administering two Downtown Core Area CIP’s (Ridgeway and
Bridgeburg) since June 2014 with a third (Stevensville) added in January 2016.
As part of the approved Programs, annual reporting under set headings is required for
Council and public information purposes. This report may also make reference to previous
reports or specific years for comparative purposes; however, its primary role is to report
on the current year’s activity and reflect on progress since inception.
The following addresses the reporting requirements of the CIP’s:
Pre-Consultations
Since the start of the 2017 reporting period, Town staff has conducted 11 new preconsultation meetings. Of these, 7 were in the Bridgeburg Downtown Core Area, 2 in
Ridgeway’s Core Area and 2 in the newer Stevensville Downtown Core Area.
Interest in the Bridgeburg Core has remained high throughout the year. This was a
noticeable trend commented on in the previous annual report. While Ridgeway preconsultations occupied most of the initial requests when the Programs were first
announced, Bridgeburg has now doubled that of Ridgeway in terms of interest from
established and newer property owners.
There have been more inquiries than the numbers suggest, however, the 11 preconsultations represents those who have come in specifically to pre-consult and have been
informed in writing what will be required for their respective projects in order to have an
application deemed complete for evaluation and processing.
The CIP’s have been active for a little under 3.5 years (40 months) at the time of this report’s
preparation. During this time, a total of 53 pre-consultation (official) meetings have
occurred and files opened.
Applications Received
Applications received and deemed complete in 2017 under the various programs amounted
to 5 in total. Based on discussions with potential applicants (those who have completed preconsultation) staff anticipates additional applications being submitted prior to the end of
the calendar year. In August 2017, the Region of Niagara announcement concerning their
2017 budget allocation having been exhausted introduced a little uncertainty with some of
the applicants and staff have been in contact with those who have expressed interest to be
kept informed over the more recent news that the Regional budget is returning for 2018.
Staff is encouraging those parties to not delay and come forward to have their applications
processed.
Of the 5 applications received in 2017, 4 were in Bridgeburg and 1 was in Ridgeway.
DOWNTOWN CORE AREA COMMUNITY IMPROVEMENT PLAN - 2017 ANNUAL MONITORING REPORT
Town of Fort Erie - 1 Municipal Centre Drive, Fort Erie, ON L2A 2S6 Tel: 905.871.1600

APPENDIX "1" TO ADMINISTRATIVE REPORT PDS-74-2017 DATED NOVEMBER 6, 2017
Page 3 of 8

Applications Processed
Presently, there are no pending applications requiring processing. All applications received
over the past year have been processed. Three (3) Evaluation Committee Meetings were
conducted to hear the 5 applications. A single application was heard at a late April meeting,
the others were heard in late August in scheduled back-to back Evaluation Committee
meetings.
Note for general information and awareness, the Evaluation Committees are comprised of
the respective Ward Councillors and a BIA member representative (where one exists), the
Chief Building Official, a member of the Town’s Heritage Committee and the Downtown CIP
Coordinator. The Committee’s composition changes slightly depending on which CIP an
application falls within.
Applications Approved / Denied / Modified
Of the 5 applications considered by the Evaluation Committees, all had been given
recommendations for approval and were subsequently approved by Council’s delegated
approval authority.
Effectiveness of Administration
In light of the timing of those who had expressed interest in the programs through 2017,
their actual inquires and meetings with Town staff have been generally staggered over the
course of the past 10 months and essentially, this has been the case since the beginning of
the programs implementation (June 2014). Staff has endeavoured to respond to preconsultations and application filings as they are either requested or submitted. Customer
satisfaction survey results support this assertion.
In effort to be efficient with Evaluation Committees time, staff has sought to have multiple
applications ready to process at a single meeting. However, depending on Applicant needs,
staff will make every effort to arrange timely Evaluation Committee meetings to hear
applications. In review of the timelines between a normal application submission having
been deemed complete, to the Evaluation Committee meeting on the application, 2017
administrative processing time has averaged 7 business days. Staff believes this average to
be responsive and respectable in servicing the Applicants of the Programs.
Of the 3 Evaluation Committee meetings conducted of the past year, as few as one (1)
application and as many as three (3) were heard at the scheduled meetings. Subsequent
timing for a report to the delegated approval authority and having the agreements signed is
also seen to be efficient and responsive, with an average of 7 days between the Evaluation
Committee recommendation and agreement signings.
Results related to Applicant feedback on the “Process” can be found in Attachment “2” that
would support staffs assertion.
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Funding Amounts Approved
To be clear for the purposes of this reporting category, “Funding Amounts Approved” is in
reference to the amount of funding that has been committed through having a signed
agreement in place to enable the funds to be set aside until the projects are completed or
the agreements become void by other means.
Grant funding approved during the 2017 reporting period totaled $79,915, with $69,915
earmarked for projects in Bridgeburg and $10,000 set aside for the Ridgeway approved
grant. Since inception (June 2014), the Programs have seen $382,172 committed for 33
projects through signed agreements. Projects in Ridgeway account for $146,881 of that
amount and $235,291 has gone to Bridgeburg’s Core Area. The funding sources include
general levy funding approved through the annual operating budget (now annually at
$80,000), the CIP Reserve Fund and through Regional reimbursements that once received,
are made available for projects once again via the reserve.
Staff remains optimistic additional applications will be received before the year’s end. Two in
particular are of interest to staff and could produce 8 new residential units; 4 in Ridgeway
and 4 in Stevensville. Staff remains in contact with the Applicants to ensure progress is being
pursued.
Funding Amounts Paid Out
To date in 2017, $85,521 had been paid out on projects. The Bridgeburg Core Area had seen 4
projects completed with $75,521 in grants being paid and Ridgeway having 1 project being
completed with a grant issued for $10,000.
To date, for ongoing projects that are under agreement, approximately $114,755 in grants
remains in agreements for work being undertaken. The projects represent 4 in the
Bridgeburg Core Area, accounting for $69,915 of that total amount, and Ridgeway holding
the remaining $44,840 for 2 in-progress project files.
Funding Recovery from Regional Program Partnering
With grant claims made and settled by the Town with applicants, the Town had then sought
reimbursement for the Regional share under the partnering arrangements. During this past
year 8 claims were recovered from our Regional partner totaling $47,633. Since inception, a
total of $118,698 will have been recovered from the Region for access by future projects,
with an estimated $72,377 yet to be claimed for projects currently finishing up their works.
It is important to note that despite the Region of Niagara experiencing budget constraints,
all monies presently committed through signed agreements are already earmarked for
reimbursement by the Region to the Town. These monies have been secured and will flow
back to the Town once the Town files claim for reimbursement on project completions.
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Applications that have Expired or Lapsed
Throughout the administrative year, there have not been any applications (agreements)
lapse without authorization for extension. All successful Applicants have managed to
adhere to their respective agreement provisions. Several were extended, but had either
allowed for extension in specific clauses in the agreements, or provided justifiable reason for
delay, such as completion of a Record of Site Condition. Generally, Applicants respect and
are responsive to their agreed upon terms, recognizing they could forfeit claim to the grant
allocation made under specific timeline limitations.
Estimated Private Sector Investment
For the projects completed, staff seek what the total private investment has been and not
just the amount subject of agreements. The estimate relies on Applicant revelation and to
some extent, permit tracking by estimated amount. The number must be considered
approximate.
Applicant responses have cited a total of $2,873,454 of private investment, of which grant
dollars amounted to $239,492. The calculation includes totals from only those who have
provided details and the grants related to their projects.
At the time of this report’s authoring, the estimated grant dollar to private investment dollar
ratio for those (21 surveyed responses) participating has amounted to a very respectable
ratio of 1 : 12. This has dipped slightly over last year’s 1 : 16 ratio but remains much higher
than the first reporting year of 1 : 3. Last year had seen some very large projects undertaken
(most notably F8 Salon), which resulted in the high ratio reporting in 2016. With that in mind,
1 : 12 remains a strong measure for return on investment.
Assessment Changes
One of the things staff undertake at the beginning of each CIP Project Area implementation
is to take a “snapshot” of the CIP’s respective Assessment amounts. This was done to
enable comparison of assessed values of the project sites and to monitor lift in the CIP
boundary in general. While assessment cycles are at the discretion of MPAC and may take a
few years before reflected, the following is offered with respect to the total increase within
the three active Downtown Core Area CIP’s.
Firstly, the total increase since inception for each CIP is:
Bridgeburg 2014
Bridgeburg 2016
Overall Net Increase

$19,955,333
$21,324,764
$1,369,431

Ridgeway 2014
Ridgeway 2017
Overall Net Increase

$19,772,780
$22,171,976
$2,399,196

Stevensville 2015
Stevensville 2017
Overall Net Increase

$9,049,933
$9,334,375
$284,442
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Combined since inception, the total net increase in assessment values for the CIP areas has
been $4,053,069. Expressed as percentage increase, this would represent a 6.9%, 12.1% and
3.1% increase respectively. It is apparent that Core Areas that have experienced active efforts
with projects either completed or ongoing, have a higher increase. This is surmised through
comparing Stevensville to the other two CIP Core Areas. Stevensville has come fully online at
the beginning of 2017, but has not seen completed project activity and as a result, the lift in
assessment reflects the lower number.
Secondly, net increase since inception, for only the properties subject of grant agreements is
reflected below.
Bridgeburg 2014 to 2017 – 12 properties $253,262 (up an avg. of 10.2% over CIP avg. 6.9%)
Ridgeway 2014 to 2017 – 13 properties $463,761 (up an avg. of 15.9% over CIP avg. 12.1%)
Stevensville 2015 to 2017 – 0 properties nil (CIP avg. was 3.1%)
The values calculated are using the scheduled and incremental increases that are supplied to
the Town via MPAC data delivery. The values shown will have been generated from a
snapshot of the same properties, taken off municipal data in mid-October 2017. Additional
increases may not be fully captured depending on timing of MPAC updates, but for measure
at this time, the values are as made available to Town staff preparing this report. Annual
Reports will continue to use the initial benchmark “snapshot” on future comparisons, as this
is the only true means of monitoring net increases of the CIPs.
Applicant Satisfaction
When applicants have concluded the terms of their agreements and funding has been paid
out, staff issue a customer satisfaction survey with request to complete it for the purposes
of measuring two aspects. Firstly, the applicants are asked to comment on the
“Program(s)” they have used and provide their relevant feedback and secondly, they are
asked about their experience with the “Process” from an administrative perspective.
The survey uses a check box rating system and applicants are also provided opportunity to
comment in their own words. To date, 21 surveys have been completed and are summarized
in Attachment “2” to this Annual Report. Customer Satisfaction Survey return of 21 from the
presently completed 27 projects represents a respectable 78% response rate.
The Applicants responded positively to their experiences, citing high degree of satisfaction
with the “Process”. Staff believes they are providing the highest level of service in this
regard. Under the “Program” results, Applicants expressed a high degree of satisfaction
with the Programs that have been structured, as well as the documents/information
supplied to them, which identify what will be required in having the Town process their
applications.
One of the drawbacks noted by applicants is the lack of contractors available to provide
estimates and undertake the work in a timely manner. Staff would note that with the recent
real estate market activity, many of the contractors are simply scheduled and are not
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available. Staff cannot influence the market conditions or availability, but would recognize
this adds to some level of frustration in meeting the requirements for multiple cost
estimates. Staff would maintain this requirement as an important aspect of application
consideration and competitive pricing.
Generally speaking, CIP administrative staff are pleased with the responses and remain
committed to working with current and future applicants in taking advantage of the
Programs when funding is available. Additionally, staff are looking forward to the future
Regional SNIP review to engage and share experiences with its Regional funding partner
over how our Programs are structured as a means to have consideration given to a similar
model if willing.
Examples
One of the primary aids in “seeing the difference” is through before and after photos.
Photos of completed or close to completed projects over the past year are being provided in
Attachment “1” to this report. Photos of past completed projects can be seen in earlier
annual CIP reports.
CIP Reporting Synopsis and Projections
Staff anticipates a leveling off of application activity in Bridgeburg and Ridgeway now that
the initial surge appears to have been managed, however, there remains interested persons
who have pre-consulted or have even simply inquired, but have not come forward to begin
an application process. Staff maintains rapport with many of these individuals in effort to
maintain interest and momentum in having them prepared when they decide to make the
commitment.
The projects that entered agreements in this past year included creation of 4 more
residential units to add to the 14 units already created since inception and bringing the total
to 18. All four are in the Bridgeburg CIP and will bring the total to 14 apartments in
Downtown Bridgeburg. The remaining 4 apartments are found in Ridgeway with that
agreement signed in 2016.
This should serve as a reminder that the CIP Programs are not just about beautification
efforts, but also about providing much needed residential apartments and density in these
downtown communities. Staff remains highly optimistic that 2 pending applications will
create an additional 8 more units and are encouraging those potential applicants to come
forward before the end of the year.
Maintaining an Operating budget ($80,000) would be seen as appropriate. With anticipated
Regional reimbursement and 2016 residual reserve funds, combined with limiting matched
dollars from the Region (on the assumption Regional Council approves the recommendation
to maintain funding in 2018) , should realize a total of approximately $250,000 being made
available over the course of 2018. Staff are confident this amount will sustain the Programs
in 2018.
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Looking further on down the calendar, CIP’s are expected to be implemented in the
Southend/Riverwalk Commercial Area in early Spring of 2018 and in the Crystal Beach Core
Area, following completion of its Secondary Plan, also anticipated to begin in 2018. As new
CIP Areas are added to the Town’s currently designated Project Areas, budgeted amounts
can be reviewed at that time.
Council can be reassured however, that recommendations from the Evaluation Committee,
and staff (where required), are not in excess of what can be secured through amounts
within the operating and reserve accounts at the time of application consideration. The
Town will also be striving for approving only grant amounts that are matched dollar for
dollar by the Region. Given the success and interest in the Programs throughout the
region’s local municipalities, one could anticipate that Regional budget might once again be
exhausted in the second half of 2018.
In staff’s humble opinion, the CIP Programs have brought about incentive to induce private
sector investment as both hoped and realized. Consumption of the Operating budget,
without major impact on the Reserve account provides indication to staff and Council that
we are currently meeting with expectation with the present budget amount as set. Staff
maintains an interest in ensuring funding and recovery continues to be available for the
Downtown Core Areas as long as Council deems it appropriate to do so.

Prepared By:
Chris Millar, CPT, MCIP, RPP

Neighbourhood Planner
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591 Niagara Boulevard
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333 Ridge Road North
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315-319 Ridge Road N.
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ATTACHMENT “2”

THE PROGRAMS

DOWNTOWN CORE AREA COMMUNITY IMPROVEMENT PLAN (CIP) GRANT
PROGRAM CUSTOMER SATISFACTION SURVEY FORM
How did you first hear about the Community
Improvement Programs?
Answer Choices
Advertized or contact by Town
BIA
Press / Media
Neighbour or resident
Other

Responses
38.10%
38.10%
4.76%
14.29%
4.76%
Answered
Skipped

8
8
1
3
1
21
0

Was the "Application Guide" easily understood and
successful in answering questions as you completed
the forms?
Answer Choices
Very Clear
Mostly Understood
Somewhat Usefull
Not Very Much Help

Responses
57.1%
42.9%
0.0%
0.0%
Answered
Skipped

12
9
0
0
21
0

Do you feel the programs (Commercial Façade
Improvement, Commercial Signage and Residential
Creation and Intensification) are appropriately
structured to provide incentive to commercial
property/business owners to invest in their buildings
and their downtown?
Answer Choices
Yes
No

Responses
100.00%
0.00%
Answered
Skipped

21
0
21
0
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Would you have invested as much money in your
project without the incentives being made available?
Answer Choices
Yes
No

Responses
14.29%
85.71%
Answered
Skipped

3
18
21
0

On a scale from 1 to 10, with 10 being the most persuasive, how important
did having these programs available prompt you to act sooner, rather than
later, in undertaking your project works?
Answer Choices

Respondents
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Average Number

Total
Number

9.3

195.8

Response Date
Oct 19 2017 01:01 PM
Oct 16 2017 04:56 PM
Oct 16 2017 09:08 AM
Oct 15 2017 10:22 AM
Oct 15 2017 09:59 AM
Oct 15 2017 08:52 AM
Oct 15 2017 08:12 AM
Oct 12 2016 11:32 PM
Oct 12 2016 11:13 PM
Oct 11 2016 10:12 AM
Oct 11 2016 09:48 AM
Oct 11 2016 09:42 AM
Oct 11 2016 09:19 AM
Oct 06 2016 04:49 PM
Oct 03 2016 10:57 PM
Sep 30 2016 05:31 PM
Sep 24 2016 04:06 PM
Sep 24 2016 11:53 AM
Sep 20 2016 08:37 PM
Sep 20 2016 05:43 PM
Sep 20 2016 02:34 PM
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Responses
100.00%
Answered
Skipped

21
21
0

Response Text
9
10
7.4
10
10
10
9
10
10
10
10
10
10
4.7
10
10
10
8.5
9.5
8.7
9
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Have you shared/promoted the fact these incentive
programs are being made available from the Town to
other commercial property/building owners in your
downtown area?
Answer Choices
Yes
No

Responses
90.48%
9.52%
Answered
Skipped

19
2
21
0

How do you feel about the level of requirements that
were sought to accompany your application for grant
funding? (eg- the number of estimates required, visual
aids such as rendering or brochure information)
Answer Choices
Very Fair
Mostly Fair
Neutral
Not Fair

Responses
61.90%
23.81%
14.29%
0.00%
Answered
Skipped

13
5
3
0
21
0

Generally speaking, has the Town "Hit the Mark" with
these incentive programs?
Answer Choices
Yes
No

Responses
95.24%
4.76%
Answered
Skipped

20
1
21
0
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Do you have any comments to make about the Programs? Positive or Negative? Please take a moment to write out what you felt are good
points or bad points of the Programs the Town has implemented.
Answered
Skipped

18
3

Respondents Response Date

Responses

1
2

Oct 19 2017
Oct 16 2017

The town helped me a lot to finished my project.
It took a bit longer than expected to get the grant money back after we had already paid it out. But in the end at least we got it.

3

Oct 15 2017

I recommended this program to all the other property owners in Fort Erie and Ridgeway I have properties in both areas and have
taken advantage of funding available and brought my properties to a new level that wouldn't have been possible without this funding

4

Oct 15 2017

The program was instrumental in me doing the much needed renovations to my property in ridgeway I would not have had the
money to do it on my own but with the help from this program I was able to do far more than i dreamed of. After replacing windows,
siding,which was covered on the program I also did the roof, eavestrough ,and accent lighting which i paid for myself. The look of the
building now has solidified a longterm happy tenant
Wouldn't have been able to do it without the help of this awesome program!!

5

Oct 15 2017

6
7

Oct 15 2017
Oct 12 2016

8

Oct 12 2016

9

Oct 11 2016

10

Oct 11 2016

11

Oct 11 2016

I believe the incentives are critical to support the revitalization of a downtown. I personally would have not invested into my buildings
at the time if the CIP was not available. Chris Millar was very thorough and extremely helpful which made it very easy for me to
understand but I think the program needs a few changes.
Please continue the Grant programs for Fort Erie!
Help finding or recommending general contractors and reliable companies finish the job well
Commercial facade and residential
-too many estimates required
-more money should be available depending on the money spend on a project.
-size of the project, building and investment should determine greater grant money for the facade.
-residential, creating a residential community in our downtown is extremely important to support local businesses. Therefore the
grant money should be increased depending on how how many units size and investment.
-this should be a fairly easy and smooth process. With the assistance of Chris Millar I was extremely grateful for guidance and
knowledge of these programs. would have found it overwhelming, complicated,
And too
slow of a process therefore
most likely dissapointed.
As I mentioned my experience was great
A great incentive for signage, everyone should take full advantage of this program. A sign representing your logo and brand of a
company is extremely important. It amazes me how many businesse dont have a logo and signage.
The incentive should be a larger amount of dollars.
I feel the Programs are very useful for these areas. I feel that programs of this sort should also be available for interior reconstruction
as a lot of these buildings are old or outdated and that might spur owners to update buildings and therefore might attract potential
business to lease the buildings.
In our situation, there was far more rot than originally suspected and we ended up $10k over the original estimate. It would have been
helpful to be able to go back to the Town for more funds. Unfortunately the full level of rot wasn't ascertainable until demolition was
started.
Smaller jobs like painting, new mouldings, caulking etc.
It's hard to get three estimates.
I just spent $6500 to redo stairs at Post Office in Downtown Ridgeway. This job was definitely eligible for funding, but I would not be
able to get 3 estimates because contractor has rights to "Flexstone", which is what was needed to do the job. Also, only the front of
buildings are eligible for subsidy. This should be reconsidered. I believe some properties would benefit greatly if sides of building
were also subsidized. When you drive through downtown, what you see visually is what makes the Town look appealing. This
includes some of the sides of buildings, not only front.

12

Oct 11 2016

13

Oct 06 2016

14
15

Oct 03 2016
Sep 24 2016

16
17

Sep 24 2016
Sep 20 2016

18

Sep 20 2016

Great Program for small Business Owners. Was disappointed that the side of our building, which faces Central Avenue was not
eligible or considered a corner lot.
The regional 10k per property doesn't take into account the size or frontage for tla building. Buildings with larger footprints require
more money into them thus more money should be available based on linear feet and height of properties ie: 2 story buildings require
more capital. Properties with 60 linear feet require more than 20 etc. Also getting 3 quotes for facades is a little much in small towns
like fort Erie where you mostly select contractors based on work referrals and when you have a dedicated contractor it is unfair to
waste others time making them quote when you know your not going to award the job to them. 2 quotes would be more than fair like
the signage.
We just want to thank Chris Millar for helping us throughout this process.
The entire process was such a positive experience and the town, especially Chris Miller, helped to make it so worth while. So glad
we participated in the program. Not only did we benefit as owners, our business benefitted, and so did our community as it helped to
beautify our streetscape.
Visual areas on sides seen from the front should have been included, particularly the second floor.
Getting estimates was very restrictive. No room to change your plans as you go along since the quotes have to be based on the
same projects.
That is a great incentive to us to invest on the improvement of the business in town
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THE PROCESS
When you first inquired about the Programs, were Town
staff responsive to your inquiry ?
Answer Choices
Yes
No

Responses
100.00%
0.00%
Answered
Skipped

21
0
21
0

Were staff flexible in setting up a Pre-consultation
Meeting to discuss your project?
Answer Choices
Yes
No

Responses
100.00%
0.00%
Answered
Skipped

21
0
21
0

Did you leave the Pre-consultation Meeting with a good
understanding of what was expected of you in
submitting your application?
Answer Choices
Yes
No

Responses
100.00%
0.00%
Answered
Skipped

21
0
21
0
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The time it took between submitting your complete
application until the time the Evaluation Committee
made their recommendation to approve your grant was:
Answer Choices
Very Quick
Fairly Quick
Acceptable
Too long of a wait

Responses
61.90%
28.57%
9.52%
0.00%
Answered
Skipped

13
6
2
0
21
0

In general, how did you feel the "processing" of your
application for grant went?
Answer Choices
Very Satisfied
Satisfied
Acceptable
Could be improved

Responses
76.19%
23.81%
0.00%
0.00%
Answered
Skipped

16
5
0
0
21
0

Would you suggest to others within the Downtown CIP
Area to seek grants based on your experience with the
process?
Answer Choices
Yes
No

Responses
100.00%
0.00%
Answered
Skipped

21
0
21
0
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If there were any aspects of the "processing" you felt could be improved, what were they?
Answered
Skipped
Respondents
1

12
9
Response Date
Oct 19 2017
None, they did very good.

Responses

2

Oct 15 2017

N/A

3

Oct 15 2017

none

4

Oct 15 2017

Three estimates are difficult to receive.
Time lines are difficult to estimate since most contractors tend to be
behind schedule. Some flexibility in the time completion is imperative.

5

Oct 15 2017

More communication between the town and the applicant to redirect
and assess the applicant is on track and the job is done to the town
satisfaction

6

Oct 12 2016

Most importantly educating people that this grant incentive exists.
Benefits, the process and simplifying the program so it's easy if us.
Getting 3 quotes was difficult

7

Oct 12 2016

Increase the money incentive for signage. A sign of quality is expensive
especially the lighting of the sign, it can be costly depending on the
fixture.

8

Oct 11 2016

I thought the Process was very effective and efficient. Keep up the
good work.

9

Oct 11 2016

I felt the processing went very well. Chris Millar @ the Town was
extremely helpful and always got back to me in a timely fashion. The
funds were received very quickly when the work was completed.
Overall very pleased.

10

Oct 11 2016

We felt the Process was simple and very easy to follow.

11

Oct 06 2016

Online application that is a form so you don't have to come in
physically for meeting and can do conference and check boxes and
sign off electronically.

12

Sep 24 2016

Some prices and finished times were difficult for contractors to attain
because of their busy schedules.
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